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Climate change continues to be one of the most significant and fastest growing threats to 
people and cultural heritage worldwide. Responding to climate change requires action, and 
historic building reuse can help society address the dual challenges of adapting to new 
climates and helping communities move more quickly towards a low carbon future.  
 
We recognise that the historic environment has a vital part to play in: 
 

● mitigating climate change by making its contribution to reducing greenhouse gas 
emissions through adaptive reuse,  

● understanding and adapting to the challenges presented by a changing climate, and 
● communicating and engaging people with climate change and actions to reduce 

carbon emissions and adapt to changing climate. 
 
Supporting projects which involve the repair, retrofit and reuse of existing historic buildings is 
the core aim of the AHF. We assist organisations to give buildings new purpose and to design 
the adaptations and plans that will make them fit for active use for future generations. The 
benefits of retaining embodied carbon and limiting impact on the environment through building 
reuse cannot be underplayed. Retrofit and reuse of historic buildings is not only hugely 
beneficial to sustainability and carbon reduction, but improving the energy performance of 
historic buildings can also help to reduce the costs of operation. 
 
Our partners throughout the historic environment and social investment sectors are prioritising 
addressing climate change, including through the allocation of funding and raising awareness. 
Charities and social enterprises operating from regenerated historic buildings can act as 
exemplars for how communities can take action to address the climate issue – this could be 
through their activities, how they procure goods and services and by providing information on 
the actions they have taken.   
 
The UK Government January 2024 review into Adapting Historic Homes for Energy Efficiency 
found that: 
 
Alongside the need to protect and conserve, historic homes have an important contribution to 
make in meeting our Net Zero objectives, both in terms of their contribution to the broader UK 
energy efficiency and low carbon heat agenda, and in the carbon which is saved through their 
continued use and reuse.1  
 
At the AHF, we believe that all historic buildings occupied by charities and social enterprises 
can make similar contributions to achieving carbon reduction goals. 
 
In our Environmental Plan, published in December 2020, we set out to how we would address 
environmental sustainability and climate change both internally and externally.  
 
We developed an internal Action Plan setting out how we would deliver against a series of 
interim targets towards achieving the goal of carbon net zero, while recognising the need for 
proportionality that takes into account the fact that we are a small organisation with an  
 

 
1 Adapting historic homes for energy efficiency: a review of the barriers - GOV.UK (www.gov.uk) 

https://www.gov.uk/government/publications/adapting-historic-homes-for-energy-efficiency-a-review-of-the-barriers/adapting-historic-homes-for-energy-efficiency-a-review-of-the-barriers


 

 
already low direct environmental impact.  
 
These actions included:  
 

• Travel: We have a sustainable travel policy in which we encourage all staff to use public 
transport. We have policies in place that support our staff to work flexibly and from 
home, and technology in place to facilitate online meetings. 

• Energy Use: We use a green energy supplier and work with contractors who use 
environmentally friendly products in the office.  

• Office Management: We have reduced our use of paper and much of our filing and 
paperwork is now electronic. We work closely with our landlord to encourage 
consideration of the environment in how we run the office.  

• Training: We provide staff with opportunities to undertake training, including formal 
Carbon Literacy training. 

• Setting goals for the AHF’s externally managed assets and investments and monitor 
that they are invested to ethical, sustainability and governance standards, reviewed 
alongside our fund manager, Rathbone Greenbank.  

 
As a funder, the most significant opportunity for us to contribute positively towards climate 
goals is through our grant and loan support.  In 2021, we added formal consideration of 
environmental sustainability to both our application forms and our assessment criteria. We 
have since asked all potential applicants to tell us how their project would address 
environmental sustainability challenges and minimise carbon impact and encouraged AHF 
projects to engage with our partner Fit for the Future in order to access objective advice and 
guidance on sustainability questions. In 2024, we updated our guidance to funding recipients 
to include sustainability planning and implementation throughout the stages of their project. 
 
We partnered with Key Fund in 2023 to begin the on-going delivery the pilot Energy Resilience 
Fund (ERF) programme. Through the ERF we have been able to offer grant-funded energy 
audits and blended finance funding towards energy saving building adaptations and 
interventions to organisations across the sector.  
 
We also collaborate regularly with partners across the sector to share best practice through 
network events, communications and research publications.  
 
Our priorities over the next AHF Strategic period up to 2028: 
 

• As part of our Strategic Aims, we will continue to support and fund organisations to 
reuse buildings and take appropriate action to ensure their buildings and operations 
reduce their environmental impacts and mitigate risks associated with a changing 
climate. We will continue to provide guidance and share best practice in tackling the 
often-complex choices involved in making buildings more sustainable.    
 

• Through our application and monitoring processes, we will continue to ask applicants 
to consider throughout the lifecycle of their project how they will address environmental 
sustainability challenges and minimise carbon impact. We will report on and showcase 
the achievements of our projects through sector publications, case studies and our own 
annual reviews and funder reporting.  
 

• We will work in partnership with heritage and social investment sector peers to raise 
awareness and centre sustainability and energy use reduction in everything we do, 

 
 



 

 
including partnering to deliver funding programmes, such as the 2024 successor fund 
to the Energy Resilience Fund pilot programme. 

 

• We will continue to monitor and improve our internal operations, including those 
associated with the AHF’s externally managed investments, with a view to increasing 
our sustainability and working towards net zero.   

 
We will review this policy annually and will continue to report on actions through our Annual 
Action Plan, Annual Review and to the AHF’s Board of Trustees.  
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