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Introduction

The AHF launched its current 5-year Strategy in Spring 2023. The three aims of the Strategy

are to:

1. Fund: Deliver targeted investment that leads to the sustainable reuse and man-

agement of historic buildings.

2. Support: Supporting charities and social enterprises to take ownership of, devel-

op and sustain new uses for historic buildings.
3. Inspire: Champion the impact of heritage and community-led regeneration.

This document is a brief summary of progress to date and the priorities for the remaining
two years of the Strategy as we prepare the ground for the development of a new strategic
plan to launch in 2028/29.
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Aim 1: Fund

Deliver targeted investment that leads to the sustainable reuse and
management of historic buildings.

Key aims

. Raise more early-stage grant funding

. Expand the HIF to £15m by end of Strategy period

. Develop more blended funds that meet the needs of the heritage sector

. Develop more place based and thematic funds — high streets, energy, churches are

particular priorities.
. Help organisations to access more revenue as well as capital funding
. Target 50% of grant fund offers towards the top 30% most deprived neighbourhoods
Progress

A key priority at the start of the Strategy was to raise more early stage grant funding for capi-
tal projects across the UK. Early stage capital funding has been considered sufficient in both
Wales and Scotland for the duration of the Strategy to date. This has been aided by ongoing
Cadw funding in Wales and by renewed Historic Environment Scotland and William Grant

Foundation funding in Scotland.

Early stage funding has been more limited in England and Northern Ireland (relative to the
scale of demand) but we have recently been awarded £50m of new grant funding in Eng-
land for a scaled up Heritage Revival Fund. This will provide much needed early stage grant
funding and as well as a huge uplift in support for development stage and capital projects,

particularly in fown centre and high street locations.

Credit: Richard Lakos
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Aim 1: Fund

The Heritage Impact Fund, the social investment fund that launched in 2019, reached £10m
of investments in October 2025. The grant funds that support this fund were secured in per-
petuity in late 2025. At the start of the strategy we planned to grow this fund to around
£15m but the types of facility it provides — relatively short term working capital funds — are
considered sufficiently resourced through the AHF's endowment and Heritage Impact Fund.
So we are prioritising the development of more blended and longer term funds, which we
see as the main gaps in the heritage sector market currently. We have so far participated in
the blended Thrive Fund and the Energy Resilience Fund (both led by Social Investment
Business) and are looking at developing some blended funds that particularly target historic
buildings that can be reused for housing projects.

Our Strategy recognised the lack of revenue funding within the sector and although we will
continue to be a capital project funder in the main, we have also raised £5m of funding to
expand the Heritage Development Trust programme across the UK. This has supported the
development of a range of new and existing Trusts to develop their business models. We
recognise that the availability of revenue funding will continue to be a challenge, one we

need to continue to work with the sector to address.
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Aim 1: Fund

Priorities 2026-28

. Scaling up the delivery of our England programme through the expanded HRF fund-
ing. This will include continuing to build linkages to complementary programmes like
Pride in Place, Historic England’s Building at Risk fund and place based regeneration
funds, particularly in areas with supportive Combined Authorities e.g. West Midlands
CA.

. Delivery of the final two years of the HES funding and preparing proposals for future
funding, post-2028. We will continue to make the case for future William Grant Foun-
dation funding.

. Working with the current HDT cohort to ensure sustainability beyond the current fund-
ing and developing a further round of NLHF funding to support new trusts, from
2027. Building on the findings of the 2025 review of the AHF's lending activities,
continue to develop the pipeline and expand our markets for both endowment and
HIF lending and amend the terms of the HIF criteria to help address requests for long-
er terms.

. Continuing to support the delivery of the Energy Resilience Fund and any future
rounds of the Thrive Together fund. To address the larger planning and capital costs
for energy efficiency projects involving historic buildings, look at ways to increase the
supply of grant funding for these programmes and sustainability investments more
generally.

. Post elections in Wales, make the case to Cadw and Welsh government for the role
and impact of AHF and the need for ongoing funding to at least match current levels.
This should include developing links with the regeneration team in Welsh government
leaing on town centre regeneration programmes.

. In Northern Ireland, continue to make the case for the Village Catalyst programme
and seek to raise additional funding for projects that sit outside the programme’s
scope.

. Continue to develop housing funds in the UK nations and English regions and further
explore opportunities for new blended funds.

. Remain focused on our grant funding offers targeting the top 30% most deprived are-
as, whilst working to develop supplementary measures that complement this headline

farget.
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Aim 2: Support

Supporting charities and social enterprises to take ownership of, develop
and sustain new uses for historic buildings.

Aims

. Through the AHF’s officer network, provide support and expertise to organisations
working across the UK, particularly at the early stages of project development.

. Use the RePlan service and consultant network to provide additional, targeted expertise
fo organisations.

. Expand our advisory roles into areas of identified need.
Progress

Over the past three years, we have maintained and, in some parts of the UK, expanded our
support role, either through additional team members or new programme development.
This will be further enhanced in England through the new HRF funding, including through

new team members and enhanced consultancy support.

Credit: Vox Media

Our general support and advice to projects continues to receive high satisfaction ratings
from evaluations and exit surveys — this is evidenced in our annual Impact Reports

ahf impact report 2024-25 final.pdf. The bespoke advice and support we have provided

through the RePlan service has also led to a range of successful outcomes for projects and
demand for RePlan has remained strong.

We have been able to link some organisations into specialist energy efficiency advice
through the Energy Resilience Fund. However, there is huge demand for bespoke advice
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https://ahfund.org.uk/site/assets/files/65572/ahf_impact_report_2024-25_final.pdf

Aim 2: Support

Supporting charities and social enterprises to take ownership of, develop

and sustain new uses for historic buildings.

We have been able to link some organisations into specialist energy efficiency advice

through the Energy Resilience Fund. However, there is huge demand for bespoke advice

and guidance on energy efficiency and this is an area which we will continue to look at ad-

dressing in conjunction with our partner bodies.

Credit: Haverfordwest Heritage

Priorities 26-28

Expanding the support team and consultant offer in England through the HRF pro-
gramme.

Adding further experience to our consultant network in England, particularly where it
develops gaps in knowledge and where the demand for advice is high e.g. energy
efficiency.

Ensuring we maintain our expert support in Scotland, Wales and NI, at least to current
levels.

Continue to engage with government and devolved administrations on how we sup-
port complementary government programmes like Pride in Place, high street funding
e.g. RCGF, Transforming Towns and Shaping Sustainable Places.

Consider options for how we develop the peer learning offer that is part of the HDT
programme, including how we disseminate lessons to organisations not part of the
programme.

Extending RePlan and seeking further funding for the business support offer, expand-
ing it to provide a broader range of support if possible.
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Aim 3: Inspire

Championing the impact of heritage and community-led regeneration.

Aims
. Publish our evaluation framework and annual Impact
. Reports Undertake 5 and 10 year longitudinal studies of funded projects

. Develop and disseminate leaning from the evidence base on the impact of heritage-led

regeneration

. Capitalise on the opportunity provided by the AHF’'s 50" anniversary

Progress

Since the start of the Strategy period in 2023, we have published annual Impact Reports,
along with the findings of our longitudinal study. These have received positive feedback for

their accessibility and succinct summaries of funded organisation’s progress and impact.

The independent evaluations of the country-level programmes have demonstrated the posi-
tive impact of AHF’s funding and support and how our work supports the aims of a range of

stakeholders and partners.

The HDT programme evaluation has quantified a number of criteria essential to the Heritage
Development Trusts’ sustainability; this is the type of learning we want to try to disseminate

more widely, to help share the lessons of the programme.

During the first half of the Strategy period, we received a Foundation Practice ‘A’ rating for

our approach to reporting.

Priorities 2026-28

. We will continue to review, evolve and improve the approach to evidence gathering.
Short term priorities will include looking at how we evaluate and to measure the pro-
gress of projects through the project development cycle, supplementing our use of
IMD statistics with other needs based data (including the Community Needs Index,
Culture Heritage Capital and other methods) and our approach to measuring a pro-
ject’s impact on EDI and governance.

. We want to realise the opportunities generated by models and Al to gather more data
about projects and the impact they are having, along with the challenges they face.
We want to use this expanded evidence base to inform policy development — whether
in social investment, social enterprise, regeneration or heritage — and to help us influ-
ence stakeholders and partners across UK.

. We will continue to look for new ways of disseminating the evidence base, whether it
be through social media, traditional media and events.

. Build on the successful start to the 50™ anniversary campaign and ensure its legacy,
including through an improved foundation of philanthropic giving and higher media

profile.
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