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All over the UK, communities are finding 
enterprising new ways to revitalise the old 
buildings they love.
The AHF exists to help them, with advice, grants and loans. 
Our support acts as a catalyst for putting sustainable heritage  
at the heart of vibrant local economies.

For over 40 years, we’ve been the leading social investor in  
creating new futures for historic buildings.

The Architectural Heritage Fund
www.ahfund.org.uk
Tel: 020 7925 0199
ahf@ahfund.org.uk

AHF: Transforming Heritage

Station South CIC, Levenshulme Station: £5000 grant awarded 17/18
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From the 
Chief Executive

Matthew Mckeague

My first year has been hugely enjoyable and rewarding, whether learning more about the 
projects and buildings we are involved with, or seeing the creativity and ambition of the 
organisations we are supporting. It’s been an inspiration. 

The year has been an incredibly busy one delivering our ‘Community Enterprise through 
Heritage’ programme. It saw the biggest ever annual request for funding from the AHF and 
confirms the scale of demand for our funds. This demand is quite often driven by asset transfer 
from the public sector - approximately 50% of grant applications in England were for projects 
involving asset transfers and it is a trend that shows no signs of abating. We will continue 
to work with government and partners to ensure there is the funding, skills and capacity to 
successfully and sustainably deliver the transfer of heritage assets to community organisations, 
work the AHF was recognised for in the UK Government’s ‘Heritage Statement 2017’.

We made fifteen new loan offers during the year. These offers were not only to start up projects, 
but also to long-standing clients like The Monastery Manchester. We see the potential to expand 
the number of loan investments we make and this is why we recruited a Business Development 
Officer towards the end of the year. We also believe that the ‘Heritage Impact Fund’- our new 
partnership fund developed with partners including the Heritage Lottery Fund, Historic England 
and Historic Environment Scotland - will be a vital source of new finance for the sector.

There have been challenges, too. The demise of both Unity Works in Wakefield and The Hastings 
Pier Charity have meant a huge loss to those communities as well as a financial one for the AHF 
- but they have also shone a light on the challenges facing start-up community businesses. We 

are looking at how we can better support the operational phase of projects, something we see 
in short supply in many places, but which is needed to ensure organisations can thrive in the 
long term.

Our income from interest repayments – our key source of unrestricted income and a vital source 
of core funding - has remained static this year at a time of rising costs, and has contributed to an 
overall financial loss for the year. This has emphasised the need to develop new opportunities, 
including fundraising opportunities, and our forthcoming strategy for 2019-22 will set out how 
we will address these challenges.

I have a superb team here at AHF and I believe the work that we do is unique in the heritage and 
community enterprise sectors. This year we are presenting that work – and an updated visual 
look - in a shorter format Annual Review. Over the next few months we will be moving much of 
the detail on projects to our website. Our full Annual Report and Accounts will also be available 
through the website and on request.
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Our Team
Gordon Barr  Support Officer (Scotland)
Ollie Brodrick-Ward  Team Coordinator
Adam Hitchings Support Officer (Wales)
Fiona Hollands Finance Manager

Asha Kabhari  Business Development Officer
Ian Rice Investment Officer
Gavin Richards Operations Manager
Andy Richardson Investment Manager

Support Officers
Josephine Brown South West
Rita Harkin Northern Ireland
Andie Harris North East
Tessa Hilder East and South East
Karen Houghton-Slater Yorkshire and Humber
Lucie Oakley East and East Midlands

Elizabeth Perkins West Midlands
Daniel Rose London
Jess Steele OBE North West
Louise Stewart South West
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It has been a year of change at the AHF: the first full year for our new Chief Executive, 
Matthew Mckeague, and the retirement of long standing trustee, Liz Davidson, along with 
the arrival of three new trustees. Karen Latimer, Eleanor McAllister and Ade Alao each 
bring a wealth of experience that will be of great benefit to the AHF and also knowledge 
of Northern Ireland, Scotland and the North West of England.   

Demand for the AHF’s expertise and for our funding - whether building the capacity of new 
organisations who are taking ownership of historic buildings or lending to social enterprises to 
enable expansion – continues to grow. Whilst we take some of our knowledge and expertise 
for granted, it is clear that an inexperienced community organisation faced with the prospect of 
finding a sustainable new use for a Grade II* mill complex can be somewhat daunted! Guiding 
projects with our expertise and helping to provide timely funding is an invaluable role that 
the organisation can, and will continue, to deliver - and it was a pleasure to see the positive 
feedback this work received from many of our stakeholders as part of the interim evaluation of 
our current strategy.

This year we have continued to modernise the organisation’s governance. We have created 
a Credit Panel, chaired by trustee David Hunter, a highly experienced asset and investment 

manager, to take or recommend decisions to the Board on loan applications. We have also 
sought to diversify the make-up of both our staff and trustee bodies and this will be an area on 
which we continue to focus in the coming years. 

As ever, I remain deeply impressed with the effort, enterprise and impact of the organisations 
we work with, not only in terms of what they do to regenerate historic buildings, but also for 
the benefits they seek to bring to the communities around them. My thanks as always goes to 
the range of wonderful funders that support this work, particularly Historic England, Historic 
Environment Scotland, Cadw, Department of Communities in Northern Ireland, the Pilgrim Trust 
and the Garfield Weston Foundation.

Our Trustees

Elizabeth Peace (Chairman)
Ade Alao (from 28 March 2018)
Myra Barnes
Susan Brown
Elizabeth Davidson (retired December 2017)
Kate Dickson
Roy Hodson (Chair of Audit & Risk Committee)
David Hunter (Chair of the Credit Panel)

Richard Keen (Chair of Grants Panel)
Karen Latimer (from 28 March 2018)
Eleanor McAllister (from 28 March 2018)
Suzanne Snowden
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From the 
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Evaluating our Impact
This year we evaluated our 2016-19 strategy, to assess the progress we have made so far, 
and inform the development of our new strategy from 2019 on.

What we do well

• Overall, funders, clients and partners were overwhelmingly positive about  
our role and work. 

• The type of funding we provide e.g. early stage viability grants, risk finance  
for building acquisition, is unique in the wider funding ‘eco-system’. 

• Our support acts as a catalyst for many projects; many would not have  
happened without it, either in terms of support or grant/loan finance.  

• The AHF’s early stage support is invaluable, particularly for inexperienced 
organisations. We are seen as an organisation that provides more advice 
and guidance than is typical of funders. 

• Overall, we are seen as a responsive, approachable and flexible funder.  

Key lessons

• Funders generally regarded the AHF as demonstrating impact well, but that  
the overall approach, including how organisations demonstrate or collect  
data on impact, could evolve, becoming more streamlined and focused. 

• We could provide greater clarity on some of the details around our funding 
packages. 

• For partners outside of the heritage sector, we need to ensure we continue  
to emphasise the wider community impact of our projects and work. 

• We will be incorporating many of the findings into how we deliver our  
services, as well as helping inform our new strategy. 

Heritage Lincolnshire, Old King’s Head, Kirton: £25,000 grant awarded and £100,000 loan offered 17/187

Evaluating our Impact
We recently completed an interim evaluation of our 2016-19 strategy, to assess the progress we have  
made so far, and to inform the development of our new strategy post 2019.



Our Objectives
We work to achieve four main objectives, outlined below. Over the rest of this document, 
we explain each of these objectives in more detail, outline our progress against them, and 
give examples of projects we have funded this year or which have been completed.

To support people, communities and 
organisations to take ownership, 
repair and adapt historic buildings and 
places for new sustainable uses.

To attract more investment for the 
conservation and sustainable reuse of 
the UK’s architectural heritage.

To inspire the start-up and growth of  
new community enterprises that utilise 
historic buildings and places for public 
benefit. 

To demonstrate the value of a 
well-managed historic environment  
by championing and showcasing 
the impact of the projects we have 
supported.

Objective 1 Objective 2

Objective 3 Objective 4
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The last year has been a busy one, with significant demand for our funding and  
advice services and our Support Officer Network reaching full capacity.

Our interim evaluation and project impact survey showed how much the advice,  
knowledge and expertise of our team is vital, particularly for early stage projects  
and new organisations, with limited or no previous experience of working with 
historic buildings.

A range of new organisations have approached us with creative proposals for the  
reuse of historic buildings, including Age Concern Southend’s ideas for the Art Deco  
Havens department store in Southend, and Tayside Re-Users’ repurposing of South 
Dudhope Mill, Dundee as an environmental workspace.  

There has also been good demand for the AHF’s loan investment through the year,  
including offers to a number of the AHF’s longstanding clients, such as The Monastery 
Manchester. We’re proud to have supported their 21-year journey to re-establish the  
‘Taj Mahal of Manchester’.

We have also supported first time clients and those from new sectors, including  
Community Land Trusts Heart of Hastings CLT and Granby 4 Streets. Encouraging 
applicants from new sectors will continue to be our focus next year and on into our  
new strategic plan period.

Objective 1  

To support people, communities and organisations  
to take ownership, repair and adapt historic 
buildings and places for new sustainable uses

94%
found our support 

very helpful

70%
very confident 
of doing future 

projects

86%
now feel more 

credible to other 
funders

82%
were helped to 

get other financial 
support

From our project impact survey:

Annual Plan 2017/18 KPI Result

New flexible grant criteria 
introduced.

Achieved

Introduce grant programmes for 
Wales, Northern Ireland and a 
new Community Development Fund 
in Scotland. 

Achieved

Publish details of our new loan  
products. 

Achieved

Annual loan offers made increased 
to £2m

Exceeded. £2.9m 
of offers made.

Loan offers per country

England £2,294,485

Scotland £509, 000
Wales £155,000

UK Total 
£2,958,485
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Performance 
for the people

Leith Theatre -  
Scotland

www.leiththeatretrust.org 

The theatre complex, including the library, was a gift from the people of 
Edinburgh to the people of Leith following the decision on 10th October 
1920 to incorporate the Burgh of Leith into Edinburgh. It closed in 1988. 
The Leith Theatre Trust (LTT) was established in 2004 with the purpose 
of rehabilitating and bringing the theatre back into use. In 2012, after 
a successful campaign to stop the building being sold and privately 
redeveloped, the City of Edinburgh Council voted to hand over the 
responsibility for its management to the Trust.

The Trust is already building on the theatre’s heritage for performance, theatre 
and music and it has been successfully used as a venue for the Hidden Door 
festival, helping to raise its profile and prove that the building can still work 
as a live space. As a result, this year it is now once again a venue for the 
Edinburgh International Festival. The Trust’s vision is to fully re-open Leith 
Theatre as a multipurpose community arts, education and events space.
 
The AHF has been supporting the regeneration of the theatre since first 
awarding an Options Appraisal grant in 2009. This year, we were able to 
offer the Trust a Scottish Community Development Grant of £24,500 as the 
organisation prepares major capital bids; the funding is to assist with design, 
consultation and team costs. This grant programme is financially supported 
by Historic Environment Scotland.

It is absolutely fantastic to be awarded this grant to  
further the work of Leith Theatre Trust. This will help give 
us the capacity to take the next steps in bringing  
the theatre back to life.

“ “

Jack Hunter 
Chair, Leith Theatre Trust

Designation Category B
Location  Leith, Edinburgh
Client  Leith Theatre Trust
Investment  2017 Grant: £24,500
Stage  Development
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New hope for a 
Dumfries landmark

Rosefield Mills - 
Scotland

www.dumfriestrust.org.uk

Rosefield Mills is the last of several large-scale Victorian industrial 
buildings that lined the banks of the River Nith in Dumfries town centre. 
The two-storey Victorian wool mill, in the decorative Venetian style, 
was the centrepiece of Rosefield Mills complex, built for Charteries and 
Spence & Co, tweed and worsted manufacturers, in 1886.

Since its closure as a wool mill in 1927 it has had a range of uses, including 
as a barracks for the Norwegian army, a car body repair business, a scrap 
metal dealership and an architectural salvage yard. It is now derelict and the 
site has been gradually divided into multiple ownerships. Aided by an AHF 
grant of £5000, Dumfries Historic Building Trust is now investigating the 
restoration of this prominent local landmark as a new enterprise centre.

Designation Category B
Location  Dumfries, Dumfriesshire
Client  Dumfries Historic Building Trust
Investment  2017 Grant: £5,000
Stage  Early stage

The AHF support at the outset was crucial in attracting  
other funders to support the feasibility study, and in  
creating the confidence that is leading to a significantly 
improved outlook for historic buildings and the heritage 
townscape in our area.

“ “

Luke Moloney 
Chair, Dumfries Historic Buildings Trust
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The Old School was built by the Radcliffe Trust in 1856-7, to benefit the children 
of the Wolverton Estate’s tenants and farm labourers.  It served the community 
for over a century but when it closed the building’s future was thrown into 
doubt. Future Wolverton, a Community Benefit Society established in 2013, 
stepped in to develop a partnership with the adjoining Slated Row School, a 
community special school for children and young people with moderate to 
complex special educational needs.  Assisted by an AHF Project Viability grant 
of £3,000, together with funding from local organisations, an emerging concept 
aimed at reinventing the School’s community and educational role was tested.

The capital scheme, now under development, includes the two storey School 
House being converted to provide a B&B guesthouse, run in term time by the 
students. An extension will house a café, again run by the students as a social 
enterprise and serving the adjoining school hall which will be available for hire to 
businesses and the community. 

An AHF Project Development grant of £5,000 helped with finalising the plans and 
an AHF loan of £110,000 is providing working capital to this phase of works; the 
full funding package includes £122,000 raised through a Community Share offer, 
boosted by a contribution from Power to Change, which also provided substantial 
grant funding. The project is an excellent example of the use of a blended mix of 
grant and loan investment. 

The AHF loan is the final piece of a funding jigsaw, allowing  
us to  raise over £800,000 to bring this fantastic listed  
building back into community and education use. The AHF  
has been a continual source of financial support, advice  
and guidance since we began this project in 2012.

“ “

Marie Osborne
CEO, of Future Wolverton

Designation Grade II
Location  Wolverton, Buckinghamshire
Client  Future Wolverton Ltd
Investment  2015 Grant: £3,000
  2016 Grant: £20,000
  2017 Loan: £59,000
Stage  Delivery

Future Wolverton - 
England

www.futurewolverton.org

Old school 
innovation
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This year’s primary focus in attracting new investment has been fundraising for 
the Heritage Impact Fund (HIF), our new loan fund targeting community and social 
enterprises, particularly those focused on the delivery of demonstrable social and 
heritage impact. We have been grateful for the committed investment from the 
Heritage Lottery Fund, Historic England and Historic Environment Scotland, and 
have been in discussions with a range of other funders this year. We look forward 
to the launch of the fund very soon.

Additional funding from Historic England helped us recruit a new Business  
Development Officer. Their role will be to focus on developing a pipeline of investment  
opportunities for our loan funding, including the Heritage Impact Fund. 

In Scotland, we launched the new Community Development Grant thanks to increased 
funding from Historic Environment Scotland. This provides up to £180,000 of  
additional funding to invest in projects that aim to deliver significant positive social  
impact and that generate long-term sustainable uses for historic buildings, such as the 
Springburn Winter Gardens and Leith Theatre.

In Wales, we launched the ‘Cywaith Legacy Fund’ to support projects in the north west 
of the country. This fund was made possible through a legacy from Cywaith: Gwynedd 
Buildings Preservation Trust and is now available to community-led organisations  
operating in Gwynedd, Anglesey and Conwy. Our first grant under the scheme was to  
Hafod Ceiri to help develop their plans for Capel Isaf / Methodist Chapel in Llithfaen.

We were also grateful for the additional investment made by the Department for 
Communities in Northern Ireland into our ‘Community Enterprise through Heritage’  
scheme. This helped fund a range of projects, including a conservation management  
plan for An t’Seaneaglais, ‘The Old Church’, Derry.

Objective 2  

To attract more investment for the conservation  
and sustainable reuse of the UK’s architectural  
heritage

Annual Plan 2017/18 KPI Result

Heritage Impact Fund – 
fundraise £7-7.5m

Partially achieved - half 
of fund now agreed.

Recruit new Business 
Development Officer.

Achieved

Endowment Fund increased 
by 10%. 

Not achieved. Fundraising for 
the Heritage Impact Fund 

has taken priority.

Summary of grant spend 2017/18

England £1,139,269

Scotland £338,074

Wales £78,902 N. Ireland £50,000

Total 
1,606,245
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Above Adventure - 
Scotland

www.aboveadventure.co.uk

Climbing 
heaven

Grange Church is a church and hall of imposing red sandstone dating 
from 1879 in Kilmarnock, one of the most economically deprived towns 
in Scotland. 

The buildings have been out of use since 2008, and are in very bad 
condition. Above Adventure is a charity established in 2013 to improve 
health and wellbeing, particularly amongst vulnerable groups such as those 
with disabilities and people from disadvantaged backgrounds. Its aim is to 
transform the building into a Mountaineering Scotland approved regional 
indoor climbing centre and community hub, providing climbing, bouldering 
and abseiling from novice to expert levels, training facilities for volunteers, 
staff and modern apprenticeships. It will also include the West of 
Scotland’s first fully wheelchair-accessible abseiling and climbing wall. 

The AHF has assisted the project with Project Viability and Project 
Development Grants, Support Officer and Investment Team advice, and a 
working capital loan of £59,000. Above Adventure has managed to secure 
planning permission and a further £430,000 of funding and are now awaiting 
decisions on a total of £1.72m of funding bids.

The AHF support gave our design team and funding 
consultants confidence to continue their work... its effect  
has been monumental.

“

Dean Pastulovic 
Chair, Above Adventure

Designation Category B
Location  Kilmarnock, South Ayrshire
Client  Above Adventure Ltd
Investment  2015 Grant: £3,000
  2016 Grant: £20,000
  2017 Loan: £59,000
Stage  Development

“
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Granby 4 Streets - 
England

www.granby4streetsclt.co.uk

We can’t change the world, we can only change our  
tiny bit. I look out the window and I’m totally cheered by 
seeing houses with people living in them. Bearing in mind 
we’re ordinary people, what we’ve done is magnificent.

“ “

Hazel Tilley 
Founder, Granby 4 Streets CLT

Granby’s ‘Four Streets’, comprising Beaconsfield, Cairns, Jermyn & 
Ducie Streets, all cross the main Granby Street, an historic area of 
1880s terraced housing in Liverpool. Once a thriving cosmopolitan high 
street of over 90 shops, it was under threat of demolition for over 25 
years. Granby 4 Streets Community Land Trust (CLT) led an inspirational 
campaign of direct, creative community action, which included planting, 
painting boarded-up houses and holding a monthly street market; this 
led to a reversal of the policy of wholesale demolition and the transfer of 
10 houses to the CLT. The imaginative refurbishment of these properties 
led to the design collective Assemble winning the Turner Prize in 2015.

An AHF grant of £29,150 is supporting the organisation through a critical 
period in its development. Projects include new affordable housing provision, 
workspaces and a retail unit. They also include the Winter Garden: a truly 
unique arts and community meeting space within two houses too damaged 
for residential use. Together these buildings form one of the few remaining 
Victorian neighbourhood streetscapes of their kind in Liverpool. The 
community ownership model aims to preserve the area’s built heritage, whilst 
building a solid foundation for future social and economic renewal.

Designation None
Location  Liverpool, Merseyside
Client  Granby 4 Streets CLT
Investment  2017 Grant: £5,000
  2018 Grant: £29,150
Stage  Development 

From demolition 
to inspiration
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Junction Works is a terrace of Grade II listed canal offices built between 
1840 and 1850 in the heart of Digbeth, once Birmingham’s industrial 
centre. A vibrant contemporary arts scene has developed over the last 
fifteen years, but now creative communities are being priced out as 
property prices are pushed up by the anticipated location of the HS2 
terminal close by. A major fire over twenty years ago stripped out the 
buildings, and despite shell refurbishment, all the buildings have been 
empty and unused for over ten years.  

A partnership between the Homes and Communities Agency and Grand 
Union Studios will refurbish the former canal offices into exhibition spaces, 
affordable studios, offices and a café. The increased floor area will enable 
the Grand Union Arts Collective to work with a wider range of audiences, 
including local communities, and to help increase their sustainability. The 
Collective will also be able to better support emerging talent and enhance 
their innovative work with international artists and curators. 

The AHF’s grant of £25,000 is supporting a Project Co-ordinator and the 
professional team to finalise proposals and secure planning permissions; the 
funding will also support business planning advice and a heritage activity 
planner to undertake community consultation.

Designation Grade II
Location  Birmingham, West Midlands
Client  Grand Union Studios Ltd
Investment  2017 Grant: £25,000
Stage  Development 

Grand Union Studios - 
England

www.grand-union.org.uk

Creativity by 
the canal

We are very grateful to the Architectural Heritage Fund  
for their investment, supporting the development of this 
ambitious capital project.

“ “

Cheryl Jones 
Director, Grand Union Studios Ltd
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Objective 3  

To inspire the start-up and growth of new 
community enterprises that utilise historic 
buildings and places for public benefit 

Our ‘Community Enterprise through Heritage’ programme operates across the UK, 
aiming to encourage new or existing community or social enterprises to develop 
projects that lead to the use of a historic building. 

This year we awarded 47 grants to brand new organisations; 30% of the total grant awards. 
Our Project Impact Survey revealed that 62% of respondents were developing a project 
involving a historic building for the first time. These figures are a good sign that new 
organisations and non-heritage organisations are continuing to generate ideas for historic 
buildings.

We have also invested in a small number of community share issues by newly formed and 
existing organisations. We are committed to assisting organisations utilise newer forms of 
social investment and helping them source finance tailored to their needs. In some cases, we 
have invested alongside other social investors, including with Power to Change at Stretford 
Public Hall and Future Wolverton; we continue to explore how we can help projects through 
increased co-investment like this.

Our Support Officer team continue to promote the opportunities presented by historic 
buildings, including outside of the heritage world – vital to this are our joint efforts with the 
Heritage Trust Network and many other partners, including Locality.

It’s clear that particular types of support are needed for start-up organisations or those with 
little experience of historic buildings. Our interim evaluation highlighted the importance 
of support to newly operational projects, but that in many places it is lacking or under-
resourced. The development of the Heritage Impact Fund includes proposals to pilot a 
business support service to help address this need, and we are likely to focus more on this 
area in the coming years.

30%
of awards have been to  

new organisations 

42%
of our grants have been award-
ed to projects involving asset 

transfers

Primary reason for seeking the AHF support:

Annual Plan 2017/18 KPI Result

Recruit new Support Officers for 
Wales and Northern Ireland.

Achieved

High quality advice delivered to 
community enterprises. 

Achieved

Loan finance 12%

Grant funding 59%

Advice and guidance 26% Other 2%
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A thousand 
year plan

Historic Coventry Trust - 
England

www.historiccoventry.org.uk 

Historic Coventry Trust (HCT) is an enterprising charity that merges 
private sector regeneration expertise with social gain, and has a very 
long term vision: to preserve the city’s heritage for the next 1,000 years. 
Their ambitious plans for Coventry’s heritage were boosted when 
Coventry City Council approved the transfer of 22 individual properties, 
and five adjoining sites - the biggest asset transfer of historic buildings 
from a UK local authority to a not for profit trust. The buildings include 
some of the city’s best historic buildings, including two Grade I listed 
14th-century monasteries and a row of 19th-century shops within a 
conservation area.  The flagship project, the 70-acre Heritage Park, is 
budgeted at £15m, of which over 70% has already been raised.  Work is 
due to start on site in September 2018.

An AHF grant of £25,000 is contributing towards the revenue costs of the 
HCT. The funding will help them develop and manage the delivery of the 
projects included in the asset transfer and to develop the capacity of 
the Trust.

These assets offer huge potential today to boost tourism in 
the city and to change its image – we have found treasure, 
hidden in plain sight.

“ “

Ian Harrabin
Chairman, Historic Coventry Trust

Designation Grade I, II* and III
Location  Coventry, WestMidlands
Client  Historic Coventry Trust
Investment  2017 Grant: £25,000
Stage  Development 

Charterhouse, Coventry
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Brymbo Ironworks was built in the late 1790s by prominent industrialist 
and cast iron pioneer John ‘Iron Mad Jack’ Wilkinson. Steel production 
began in 1884 and continued until the works ceased operation in 1990. 
The Agent’s House, an elegant double fronted Georgian sandstone 
cottage, overlooking Brymbo Ironworks, is Grade II* listed and is 
believed to pre-date the start of iron production on the site. In addition 
to the Agent’s House, The Pattern Makers and Joiners Workshop 
form part of the iron and steel works complex, a scheduled ancient 
monument and listed on the local authority’s ‘Buildings at Risk’ register.

Brymbo Heritage Trust had been campaigning to save the site for over 10 
years.  A series of surveys and plans were completed between 2013 and 
2015, documenting the condition of the site and these two buildings. These 
have informed the Trust’s plans for a phased approach to realise their vision. 
The first phase, funded by a variety of funders including Big Lottery and 
Heritage Lottery Fund, will lead to the creation of a visitor attraction, learning 
and skills centre, events space, and a centre for small business development. 

The AHF grant of £12,000 will fund an options appraisal for the re-use of the 
Agent’s House and the Pattern Makers and Joiners Workshop as well as the 
viability of preferred uses. The findings will help refine the Trust’s detailed 
business plan and overall site layout. 

We were delighted to secure support from the AHF; it’s  
allowing us to look deeper at the options available to us for  
the potential reuse of these fantastic buildings, and its helping  
us sharpen our plans and prepare for a vibrant future.

“ “

Nick Amyes
Chair, Brymbo Heritage Trust

Designation Grade II*
Location  Brymbo, Wrexham
Client  Brymbo Heritage Trust
Investment  2018 Grant: £12,000
Stage  Development

Brymbo Heritage Project -  
Wales

www.brymboheritage.co.uk 

Options for the 
Agent’s House
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Heart of Hastings Community Land Trust Ltd (CLT) is a Community  
Benefit Society established in 2016 to provide and protect “affordable 
spaces, diverse communities, fabulous neighbourhoods” through 
community, social investment and ownership. The AHF is particularly 
interested in how the community land trust model can support the 
regeneration of historic buildings and neighbourhoods.

Heart of Hastings CLT is currently focused on two properties. 39 Cambridge 
Road was constructed between 1848-49 as one of a row of six townhouses, 
spread over five floors. It was used as a private residence until 1933 and  
then as an insurance company office. An AHF loan of £100,000 is assisting  
Heart of Hastings CLT with the restoration and conversion of the property  
into four self-contained flats for capped and affordable rent.

12 Claremont is currently owned by East Sussex County Council. The  
building proved surplus to requirements and is now the subject of a community 
asset transfer. In partnership with Project Art Works, the UK’s leading visual  
art organisation working in collaboration with neuro-diverse artists and makers,  
Heart of Hastings CLT plan to convert the building to workspace, gallery  
space and live-work studios for local people and organisations.

The AHF support in grant and loan has helped us make  
big progress on both our White Rock projects. We look 
forward to our first tenants moving into 39 Cambridge  
Road and we’re keeping our fingers crossed for the  
decision on 12 Claremont.

“ “

Suzy Tinker 
Trustee, Heart of Hastings CLT

Designation White Rock Conservation Area
Location  Hastings, East Sussex
Client  Heart of Hastings CLT Ltd
Investment  2017 Grant: £25,000
  2017 Loan: £150,000 
  (39 Cambridge Road)
  2017 Loan Offer: £80,000 
  (12 Claremont)
Stage  Delivery

Heart of Hastings - 
England

www.heartofhastings.org.uk 

Creating 
affordable housing
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Our annual ‘Project Impact Survey’ collects information on the impact of the projects 
we invest in and also the services that we deliver - it has once again revealed valuable 
insights into the projects we are supporting and the health of organisations operating 
and managing historic buildings. We will use this information to help refine our advice to 
projects and to further develop our services.

Clearly it is important to look at how the AHF can better support the sustainability 
of projects. 81% of responding projects have less than 12 months operating expenses in 
reserve and 25% of respondents made a loss in the previous year. However, there is relative 
positivity about the future: 74% either strongly agreed or agreed that they were confident 
about their financial prospects for the coming year.  

The historic buildings we support are also a hive of wider community activity. On 
average 23 different types of community activity and service are supported once a building 
becomes operational. The projects we have supported also house a range of other 
organisations – an average of 3, but up to 55 different creative organisations in the case of 
Islington Mill, Salford.  

As well as the wider community, social and economic impacts we continue to support 
the delivery of projects with significant heritage outcomes. Over 50% of respondents to 
our survey were working on projects on ‘at risk’ registers. This remains a vital focus of the 
AHF and a rising challenge.

Our interim evaluation recommended a number of changes to the way we approach 
impact measurement. People are generally very positive about the AHF’s work in providing 
evidence and articulating the social and economic impacts of heritage projects; but for some 
our approach can be too complex.  

However, it remains vital that we continue to make the case for the impact of the 
regeneration of historic buildings and to do this effectively requires coordination with 
our partners. Better coordination with other organisations will be vital in creating a robust 
sector-wide approach, one that helps to fully articulate the benefits of investing in heritage.   

Objective 4  

To demonstrate the value of a well-managed historic  
environment by championing and showcasing the 
impact of the projects we have supported

23
different types of community activity or service 
(e.g. arts activities or health services) delivered 

from completed projects 

The turnover of projects we have supported range from 
£144,000 - £416,000

74%
confident about their financial prospects for 

coming year

The AHF support has had a long lasting and positive 
impact on our organisation through this project. It 
enabled the organisation to do positive things early in its 
life and whilst it has taken time to get to a point where the 
project feels deliverable, there has been a confidence 
that there will be a success.
 

“ “

Our projects

A respondent to our project 
impact survey27

Full details of our Impact Survey results are available at www.ahfund.org.uk



Early advice from the AHF helped shape our approach to 
regenerating a valued part of Bridport’s heritage. From  
a building “at risk”, the project has delivered a restored  
asset that will achieve significant social impact,  
re-establishing links with local industry & education, 
and promoting local enterprise and community use.

“

Bridport Literary & Scientific 
Institute - England

www.lsibridport.co.uk 
“

The Grade II* listed building was constructed in 1835, initially as a 
Mechanics Institute for the education and training of Bridport’s young 
men working in the rope and net industries. The building was renamed 
following the passing of the 1854 Literary and Scientific Institutions Act. In 
1865 Bridport School of Art moved into the first floor where it developed 
to become one of the most successful art schools in the south west of 
England. The building then became the regional public library, until its 
closure in 1997. It stood empty for many years and slowly deteriorated 
to such an extent it was placed on Historic England’s ‘Buildings at Risk’ 
register.

Bridport Area Development Trust, established in 2009, expressed interest in 
bringing the building back into use. The Trust successfully raised £2.1million, 
including a £200,000 AHF Challenge Fund grant, to restore the building and create 
a community hub providing training facilities, meeting rooms, and co-working 
spaces. Capital works commenced in 2016, after Bridport Area Development Trust 
(BADT) secured the freehold of the property, and the works were completed in 
2018.

A café on the ground floor caters for users and visitors and also provides public 
access to the most historically significant space within the building. 

 

Mike Carter 
Trustee, Bridport Area Development Trust

Reopened
Institution

Designation Grade II
Location  Bridport, Dorset
Client  Bridport Area Development Trust
Investment  2012 Grant: £200,000
  2012 Grant: £10,000
Stage  Completed
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Sitting in a prominent position on Campbeltown’s waterfront, the 
Picture House is one of the earliest purpose-built cinemas in Scotland. 
This Category-A listed building opened in 1913 and was designed by 
Glasgow cinema architect, Albert V. Gardner, in a Glasgow School Art 
Nouveau style. Gardner returned in 1934/5 to update the building with 
an ‘atmospheric’ interior, one that has survived to the present day and 
which includes the ‘wee houses’ either side of the screen. It has been in 
constant use as a cinema and the Campbeltown Community Business 
Limited took ownership of it in 1987. 

The ‘Centenary Project’ was completed in December 2017 following a 
successful 9-year campaign which raised over £3.5million to restore this 
magnificent building and create a modern cinema destination complete with 
a second screen, new foyer and café, and spaces for exhibitions, displays, 
education and community activities.

An AHF grant of £15,000 helped pay for the project organiser to deliver the 
Picture House’s ‘Centenary Restoration Project’.

The AHF was a very early supporter of the Centenary Project, 
providing very welcome funds to cover project management 
and advice during the development phase.

“ “
Cinema
revitalised

Campbeltown Picturehouse - 
Scotland

www.campbeltownpicturehouseco.uk

Designation Category A
Location  Campbeltown, Argyll and Bute
Client  Campbeltown Community   
  Business Ltd
Investment  2013 Grant: £15,000
Stage  Completed

David Mayo
Project Director, Campbeltown Community Business Ltd

29



30



Built in 1866 as a branch of the Belfast Banking Company, this Italianate 
building makes for a commanding presence on the Bangor waterfront. It 
once catered for the expanding population of the town, as it emerged as 
an attractive Victorian seaside resort following the arrival of the railway.  
The bank became a Court of Petty Sessions in 1952 and during ‘the 
Troubles’ the building was heavily fortified, and retains many security 
features.  The courthouse was decommissioned by the Department of 
Justice in 2013.

Bangor is the third largest town in Northern Ireland, yet it has no civic theatre, 
arts centre or dedicated live music venue.  Open House Festival, a music and 
arts charity which runs a month-long festival in Bangor each August, plans 
to restore, re-imagine and redevelop the courthouse, creating a new cultural 
platform and year-round performance venue. 

Open House Festival is in the process of acquiring the building from the 
Department of Justice, through the first nil value ‘Community Asset Transfer’ 
(CAT), part of the CAT scheme being run by Department for Communities 
Northern Ireland. An AHF grant of £13,750 to Open House Festival is 
contributing towards professional team and staffing costs as the organisation 
prepares its Round 2 Heritage Lottery Fund bid.

The financial support and technical advice from the AHF are 
both invaluable to our campaign. To save such an iconic listed 
building, in a prime location on Bangor seafront, will send out a 
very positive message about Bangor’s future and its potential as 
a modern seaside town.

“
Kieran Gilmore
Director, Open House Festival

Designation Category B
Location  Bangor, County Down
Client  Open House Festival 
Investment  2018 Grant: £13,750
Stage  Development 

“
Bangor Court House - 
Northern Ireland

www.openhousefestival.com 

Bangor’s new 
cultural heart
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Key figures and financial 
information

 Key figures at a glance: –
 Total funds at 31 March 2018  
 £14,128,247 (2017: £14,104,315)

 The AHF’s lending resources 
 £12,631,975 (2017: £13,535,315)

 Unrestricted income 
 £453,055 (2017: £442,603)

 Restricted Fund increase 
 £908,337 (2017: £119,000)

 Endowment Fund decrease
 £827,050 (2017: £28,135 increase)
 
 Total funds increased by 
 £23,932 (2017: £81,345 increase)

Our full accounts are available on the AHF website; these 
are the key financial facts and figures 
for 2017/18.

Total Income 

Sources of Unrestricted 
income

Total Expenditure 

Unrestricted 16%

Restricted 84%

Rent from investment property 
9%

Interest on loans disbursed 
76%

Charitable activities: Grant 
making 64%

Capacity building 9%

Loan arrangement fees 7%

Raising funds 1%

Donations and Legacies 5%

Other development and advocacy 3%

Interest on bank deposits 
3%

Charitable activities: 
Loans 23%

£2,804,266

£453,055

£2,898,334
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Luton Culture, Hat Workshop, Luton. £25,000 grant awarded 17/18 34



Benefactors 
and Supporters

We are hugely grateful to those organisations that  
have supported our work this year, including:  

Donors
John Charlton Brook

As a small charity funding heritage projects across the UK donations, gifts and 
legacies are vital to our work. If you would like more information about donating 
to us please call us on 020 7925 0199 or email ahf@ahfund.org.uk. 

TYBPT, High St Sunderland. Project opened 2018; £15,000 grant awarded 16/17    
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Bannockburn House Trust, Bannockburn. £49,464 grant awarded 17/18   36
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“…throughout the whole process the AHF were unstintingly supportive 
of the project and we could never have done it without them.”
Client feedback captured as part of the interim evaluation consultation



The Architectural Heritage Fund
3 Spital Yard
Spital Square
London
E1 6AQ

www.ahfund.org.uk
Tel: 020 7925 0199
ahf@ahfund.org.uk


