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Our ambition is to ensure as many people
as possible can enjoy the cultural, social
and economic benefits of a vibrant and
well-managed architectural heritage.
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OVERVIEW
About the AHF

The AHF is a registered charity, founded 1n 1976 to promote the conservation
and susiainable re-use of tistoric burldings for the benefit of communites
across the UK, porticuiarly in economically disadvantaged areas

The Memorandum of Association defines
the AHF's charitable objects as

to promote the permanent presenvation
for the benefit of the public generally of
buildings monuments or other edifices or
structures of whatsoever lund and whether
permanent or attaching o land or not and
wheresoever In the United Kingdom situate
of parocular beauty or historical architectural
or constructional Incerest,

to protect and conserve or promote the
protecuon and conservation of the character
and heritage of the cines towns and
villages in and around which such buildings
monuments or other edifices or structures
exist

to advance pubhic educauon of and interest
in the history of the United Kingdom and
its people and thereby to promote public
taste and educaton n and concerning the
conservation of 1s creative heritage and
the encouragement of aesthetic standards
atiaching to Its contemparary environment

We seek to achieva our objects primarily by
providing advice, information and financial
assistance In the form of early project grants,
competitive short-term loans and other
forms of Investment, to projects that have the
potential to delver substantal cultural, sooal
and economic benefits in places where they
are needed most

The AHF translates its charitable objecis
INTO 3 MISSION statement and strategic
objecuives, as follows

Over 500
projects supported and/or
funded by AHF during 2015/16

wwew abfund org ux

Mission

To use our knowledge, experience and
resources to ensure as many people

as possible can enjoy the cultural, social
and econamic benefits of a vibrant and
well-managed architectural heritage

Objectives

Objective One To support people,
communities and orgamisations to take
ownership, repair and adapt historic builldings
and places for new sustainable uses

Objective Two To attract more investment
for the conservation and sustainable re-use
of the UK's architectural hernage

Objective Three To inspire the start-up
and growth of new community enterprises
that uthse historic buildings and places
for public benefi

Objective Four To demonstrate the value
of a well managed historic environment by
championing and showcasing the impact
of the projects we have supported

Implementation of palicy

Annual income 1s derived from interest an
loans and bank deposits, Government grants
for parucular programmes, donations

and legacies, and sundry other sources
This income 1s used 1o finance the AHFs
grant-making acevities and to cover is
operatng costs

N most years, the primary cost of generanng
voluniary income 1s internal, involving
negatiation with, and reporting to, the
AHF's three Governmental funders
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OVERVIEW
About the AHF

Public benefit

The Trustees confirm that they have
complied with the duty i1 Section 17 of the
Chariges Act 2011 to have due regard to the
Charity Commussion’'s general guidance on
public benefit As a Uk-wide charity enabling
not-for-private-profic organisations to save
and preserve the nation’s built heritage

- with educational and capacity-building
programmes as well as with financial support
- the AHF's public smpact s significant both
locally and nauonally

Our impact

Since 1976 the AHF has awarded loans
with a total value of £124m to 900 projects
across the UK and has made more than
1,200 indmidual early project grant offers
totaling over £30m

Since 2000

293 projedts have been compieted as a result
of an AHF investment of £3 7m of grants and
£46 5m of loans, levening in over £402 5m
from other sources, including £151m from
the National Lottery and £171m from trusts,
foundations ang commercral Investment

Since 1976
the AHF has awarded loans
to 900 projects across the UK

waww ahfurd org uk
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CLIENT QUTCOMES

Based on a survey of AHF clients from the last 15 years

of clients are confident they would
undertake a similar project in the future




of clients believe that AHF support has increased
their credibility to other potential funders and
71% say that AHF support helped themn secure
additional funding from other organisations

- of AHF-supported projects have resulted in the
re-use of a historic building and seven outi of ten
AHF clients consider themselves more financially

2. sustainable as a result of the AHF support

: gomrALATYy engagement, as welk as 1,000 people in
sk, business plasring, sirategle development, financial
;‘i‘@y and project management and fundraising

www ahfund org uk
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OVERVIEW
About the AHF

COMMUNITY OUTCOMES
Based on a survey of AHF clients from the last 15 years

7 7%

community services are being provided
from buildings restored thanks to
AHF support
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local commumty mermbers have been directly
involved in projects over the last year {either
coming to meetings or volunteering their time}

AHF-supported projects have added at least
£106m Gross Value Added to local businesses

" during the building works phase
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. 178,000+

people have visited an AHF-supported
project in the last 12 months for
Sport purposes

T +
£ 31,000+
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7,000+

community events have
been held in the last year
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volunteenng opporiunities have heen
created with an average of 117 days each

H

546,000+
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OVERVIEW

The year in numbers

550

enguiries responded
to by the AHF, In 2015-16

270

were new clients

421

enquiries were about projects that
are seeking to repair and find new
uses for histed buldings

152

officially designated as ‘at nsk’

35%

of queries related to projects
involving a potential Asset Transfer

1/3

one third of all enguines related
to projects involng commurity
businesses

www ahfund erg uk

enguires were about histonc buldings

Building a better future from our past

GRANTS

97

grant applications were receved
In 2015-16, requesting a total of
Just under £1m

64 grani offers were made,
amounting o

£375,033

S £210,200 was offered
to projects in Scotland
A £155,433 was offered
to projects in England

£6,400 was offerad

to projects In Wales
£3,000 was offered to
projects in Narthern iretand

23

grant offers were for buldings
listed at the highest grades -
Grade { and I"* 1n England and
Wales, Category A in Scotland

26

grant offers were for buidings
on natonal ‘at sk registers

63%
aof grantees (40 out of the 64)

were organisanons that had never
previously appled for AHF funding




LOANS

@ £13,283,970

AHF managed capital funds for
lending in the UK comprising

@ £1,670,009

Unrestricied designated
lending fund

£11,613,961
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loan offers totalling just over

£3m

(£2mn new lending
and £1m in extensions}

total of community shares the AHF has
purchased from five of its Borrowers

Endowment funding restricted by 0 @
source, which comprises

£4,084,454

Scotland

£6,718,163

England

£447,000

www anfund org uk
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FROM THE CHAIRMAN

L1z Peace CBE
Chairman

It 1s a pleasure to introduce the AHFS annual
report for 2015-16, my first as Chairman

t was delghted and honoured to be asked
to take over as Chairman of the AHF, an
organisation with which | was very familar
during my tenure as Chief Executive at the
Briush Property Federation | have always been
struck by the tremendous contribution the
AHF and i3 clients make to the conservaton
of this country’s valuable and irreplaceable
architectural hertage | have seen first-hand
how communities across the UK can benefit
from projects that repair and re-use historic
buildings that have become run-down and
neglected Breathing new life into these
wonderful assets can help people feel more
positive about therr place, encouraging them
to take inspiration frem their past and

gain more confidence about their future

Against a backdrop of unprecedented
poltical, econormic and soaal changes,

the opportunities for communities to

take responsibility and ownership of their
local heritage assets conunue to grow

The imaginative and creatve re use of
historic bunldings has the potential to bring
communites together by providing INspiring
spaces that can be shared by everyone and
from which new relanonships can be forged
and new enterpnses can flourish The need
for the AHF's advice, grants and loans services
15 greater now than at any tme 11 our
forty-year history

Cver the last year we have implemented a
comprehensive reform programme, reducing
our costs and strengthening aur governance,
to ensure the AHF 15 1n the best possible
shape to respond to the opportunities
presented and the demands impased by
an ever-changing external environment
We have expanded our front line sernces by
subsiantially increasing the amount of money
we distnbute in the form of grants and loans
and by recruiing more suppert officers with
tha skills and experience that our clrents need
We have also listened 16 the requirements
of our borrowers and introduced an equity
Investment strategy, whereby we can prowide

www ahfund org uk
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tong-term finance to enterpnises through
the purchase of community shares These
developments have been made possible by
the very generous donations recewved from
our Government funders, particularly from the
Depariment for Culture, Media and Sport,
Historic England, Historic Environment
Scotland and the Weish Government

Much has been achieved over the last year
and we have good reason 1o look ahead with
renewed cpumism For this, the AHF owes

a great debt to the 1ts previous Chairman,
Merhn Waterson, who stepped down in
September 2015 after imitaung many of the
structural changes the organisation required
Meriin made a huge personal contribution to
the AHF over his extraordinary 16-year tenure
as a Trustee, and he must take credit for many
of the achievernents listed in this report

We have also said goodbye 1o Michael Hoare,
Bouglas Reid and Roy Dantzic, all of whom
made a significant contribution to the AHF
as Trustees before retning at the end of ther
respective terms on the Board They will

be sorely missed As Deputy Chairman, Roy
Dantzic also had a direct hand in the reform
of the AHF and | am particularly grateful for
his support durning the first few months of
my charmanship On a more posiive note |
am delighted w welcome Roy Hodson to the
Board Roy brings considerable expertise to
the AHF as a result of his 26 years as & partner
of PricewaterhouseCoopers {PwC), the fargest
professional services firm in the world Roy
has agreed to chair the AHF's Audit & Risk
Committes, a role he also performed for PwC

“I have seen first-hand how
communities across the UK
can benefit from projects

that repair and re-use historic
buildings thot have become
run-down and neglected
Breathing new life into these
wonderful assets can help
people feel more positive
about their place, encouraging
them to take inspiration from
their past and gain more
confidence about their future”




THE CHIEF EXECUTIVE'S REPORT

fan Mornson
Chief Executive

My first year at the AHF has been both
challenging and rewarding in equal measure
It has been an absolute pleasure to witness
the positive impact of the projects we
support, transforming the guahty of the built
environment and providing hope, Inspiration
and hfe-changing opportunities to people
across the UK Of course, credit for the
achievements of the projects listed in this
report rests primarily with the community
organisations that delwver them and
particularly with the extraordinary indmiduals
who freely dedicate so much of their time
and energy to help others Yet, the impact
measurement work we have undertaken this
year unequivecally demonstrates the AHF'S
vital role with supporting these groups

and people along their journey, giving them
the resources and confidence to realise
their goals We could not do what we do
without our highly dedicated employees and
contracted support officers or the incredible
generosity of those who sponsor us

Our effectiveness 15 increased where we work
in partnership with others, and over the last
year we have strengthened our relationships
with other key organisations, iIncluding Historic
Environment Scotland, Historic Engiand,
the National Trust, Civic Voice, the Heritage
Alliance, Power to Change, the new
Department for Communities in Northern
Ireland, Cadw and the Welsh Government,
and of course the Heritage Lottery Fund We
are especially delighted to see the re-birth of
the Bulding Preservatan Trust mavement in
the form of the Heritage Trust Network, a wital
partner for the AHF and with whom we hope
10 collaborate closely in the future We have
also enjoyed working with CAN Invest on our
impact measurement framework, a tool that
allows us to report on the difference we make
and to guide the development of our services

As we go Into our 41st year, our motivation
remains to ensure the benefits of our
precious architectural heritage reach as many
people as possible | am confident that we will
see further expansion and improvernens
1o our advice, grants and loan services over
the years ahead We will conuinue £0 target
our resources effectively, Influence and work
0 partnership with others, ensure we are
efficient in all that we do, and reach out to
communities that need cur help mast and
where the impact of our work will be most
strangly felt

Finally, and with great sadness, we recently
learned of the passing of Rosemary Watr,
the AHFs first administrator and a key driving
force behind the expansion of the Bulding
Preservanion Trust movement throughout
the 1970s and 1980s As a result of her
selfless dedication, enthusiasm, knowledge
and personable approach, Rosemary directly
encouraged more and mare people to set
up trusts and take up the challenge of gving
new life to much-loved histonc buildings Her
contribution to the UK's heritage was nghtly
recognised with the award of an MBE in 1989
The AHF was very fortunate to enjoy her
services for 15 years up to her retrement
In 1990 We send our sincere condolences
to Rosemary's family and friends

“We will continue to target our
resources effectively, influence
and work 1n partnership with
others, ensure we are efficient
in all that we do, and reach
out to communities that need
otr help most and where

the impact of our work will

be most strongly felt”

www abfurd org uk
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TRUSTEES REPORT

The Arch tecwra’ Her tage Fund

Building a better future from our past

Achievernents against our strategy

Objectuive One

To support people, communities and Organisations to take ownership,
repair and adopt historic buildings and places for new sustainable uses

The AHF offers early project advice, grants and
investment o projects that have the potental
to deliver substantial cultural, socal and
economic benefits We are freguently the
first point of contact for mast community
groups who are seeking to rescue and
re-utilise a historic bulding which they
value AHF support s often crucial in helping
communities develop their imiual ideas and
make successful bids for project funaing,
parucularly from the Heritage Lottery Fund
(HLF) Therefore, our seed grants lever

i substanual additional investment

We have contnued to consolidate and grow
our suppoert for community-led schemes to
repair and re-use historic buildings at risk,
by prowiding more advice, grants and loans,
and by disseminaung informauon about our
work and that of our clients

Advice

Over the last year we responded to more
than 550 enguineas from community
Organisations seeking guidance on rescuing
histonc buildings that were important 1o
them The vast majonity of projecis involved
bulldings that are either listed or in a
conservaton area (or bath), and 50% of these
are either formally designated as ‘at risk' or
considered 1o be under immediate threat

Cf the 550 enguiries responded to, 270
{Just under 5096} were from commuruty
organisations which had not had any contact
with the AHF before This s an encouraging
sign and early vindication of our strategy
to broaden our client base beyond the
tradiional Bulding Preservauon Trust
(BPT) organisations and o reach out to new
audiences, particularly from the community
development sector

550 enquirnes
were responded to by
the AHF over the last year

www ahfund org uk
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The majarity of enguiries were related to
early project development, where adwvice
was sought on governance, project viability
and project planning, and fundraising This
15 as expected and refiects the AHF's focus
on providing guidance early on and seting
our chents off down the rnight path, saving
ume and money

However, we also receved a significant
number of enguiries from arganisations
that had already successfully delivered
atleast cne project and were lcoking to move
on to another This 1$ a very encouraging
development that suggests Building
Preservation Trusts In parocular are
responding to new opportunities created by
the transfer of publicly-owned heriage assets
and by new sources of funding (such as the
Heritage Lottery Fund's Heritage Enterprise
grant programme) and are becoming mare
active after a relatively quiet penod over
recent years Approximately 35% of queries
related to projects involving a potenual
asset transfer

The distnbuuon of enquines from across the
UK illustrates the impact of the AHF'S Support
Officers, of which we currently have four
operating in England and one 1n Scotland
80% of enguirtes were from England and
17% from Scetland, whereas only 3% were
from Wales and Northern Ireland

Clackwisa from right
Lowther CosJe, Cumpria

#Presogrophy O Mot Mor rech
Kesvr-arove Pork Boras.and, G ooy
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TRUSTEES REPORT

Achievernents against our strategy
Objecuve Qne

Grant-making

Last year we undertook a comprehensive
review of our grant pragrammes, apphcation
critena and processes, seeking the views

of our funders, our clients and the sector

to ensure we are offering the right form of
finanoal support at the right ume and in the
right places The review concluded that our
wo grant programmes are stll fit for purpose,
but greater transparency was needed to
demonstraie how we make decisions on
applications As a result, we have produced
new guidance that clearly sets out how we
assess apphcatons and that explains the
outcomes we are seeking to achieve with our
funding We have placed greater emphasis
on cammunity businesses and on socal
impact in addition to our continuINg support
for heritage at risk

The AHF offers two grant programmes,
which are financed by grant-aid from Histonc
England, Historic Environment Scotland and
Cadw, and from interest income cerved from
ARFs tending function and bank deposits

Project viability grants

The project viabdity grant (PVG) scheme 1s
intended to provide an inmal assessment
of the viability of bringing an ehgible
historic burlding back into sustainable use
and the social and economic impact that
will be achieved as a result In particular,
the assessment will be required to explore
the evidence of the need for, and the
sustanability of, the building’s suggested
use, especially with a view to the likely
requirements of grant funders Viability
Appraisals are essential for any community
enterprise start-up seeking to develop a
business plan and attract investment

2 grant programmes
are offered by AHF, financed by
grant-aid and interest income

www ahfund org uk
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Project development grants

The project development grant (PDG) 15
Intended te assist applicants with the costs
of developing and ¢o-ordinating a bullding
repair or corwersion project after basic
viability has been estabished and up to
the point the project goes on site Grants
may be apphed for in stages according 10
the needs of the project as i progresses

The AHF recewed 97 grant applications

in 2015/16, requesting a total of £974,167
Dermand centinued 1o nse throughout the
year, with the result that whilst we were able
to support wo-thirds of the organisations
from which applications were recewed,

we could only prowde 40% of the funding
requested In many cases we offered less
grant than was apphed for, but in every
case the apphcant was able 1o make up the
shortfall with funding from elsewhere

The reason for the increase in demand is
unclear, although greater numbers of projects
invohing community organisations taking over
former publicly-owned buldings suggests that
asset transfer s likely 1o be a significant factor

64 grant offers were made, amountng to
£375,033 Of this total, £210,200 was offered
to projects in Scotland, £155433 to projecis
in £ngland, £6,400 1n Wales and £3,000 in
Northern Ireland Further detalls of these
granis are set out below

23 grant offers were for buldings listed at the
highest grades - Grade | & I* in England and
Wales, Categary AIn Scotland 26 grant ofiers
were for bulldings on national ‘at n1sK registers
the Buildings at Risk Register for Scotland (18)
and the Heritage at Risk Register maintained
by Historic England (8)

40 out of the 64 grantees (63%) were
organisations that had never previously
apphed for AHF funding, demonstrating
that our policy to broaden our chent base
15 warking well

Early project grants
at-a-glance

grant applications were
received by the AHF»n 2015/16,
requesung a total of £974,167

2/3

of the applications submitted
were offered help, but only
40% of the funding requested
was prowvided

64

grant offers were made in
2015/16 by the AHF, totalling
£375,033

£210,200

worth of grants offers were
made to projects in Scotland

£155,433

to projects in England

£6,400

{0 projects in Wales

£3,000

to projects In Northern Ireland

63%
of grantees were arganisations

that had never previously applied
for AHF funding




Loans and other investment Summary of current loan book
Loans and other forms of Investment {1 e . ~ N . .
community share purchases) are available ‘ ‘ ‘\ ‘Nl ‘ ‘ ‘ ' ‘IE ‘ ﬂ ‘ ‘U] ‘
for the purposes of working capital and/or ‘mlrl ' 14 addd 0004 (4
acquisiiran, @nd 11 some instances bridging
faciittes and business development The 35

loan faciities have been disbursed either parually or in full
recipient should usually have, or acquire,
title G the project building In most cases
the AHF requires security for the ioan, either
in the form of a formal repayment guarantee
or a first charge over any property to which
a free and marketable tite can be offered

™y
H

M
chddf

© ©)

are due te be redeemed are due 1o be redeermed
The extent to which the AHF 1s able to vathin 18 months between 18 mariths and
S years

implement its policies 15 determined by
the level of demand for its services and by
the size of its funds  The endowment fund,
a capital fund devoted to the provision of
loans, 1s composed of Government grants
and pera[e sector dOﬂathﬂS made since ;' ; I‘D ;5 2‘0 ;5 .3:0 3:5 4!0 4‘5 ;O ;5 6‘0 6‘5 7‘0 75 80 &5 9‘0 9‘5 !(‘JU
1976 The endowment fund cannot be

spent, however, it may incur capital losses @

on loans or other investments 71% 14% 11% 4%
of fachues are secured by a guararrea are unsecured e remainder 1s secured
2015/16 was a year aof transition for the by alegal charge by aiternauve means

lending function of the AHF Due to a general
pasition of full commitment of our capual
there was ne requirement to promote

proactively the [oans programme, with latent
demand proving sufficient to replace those T
faalltlesrepalddurmgtheyear As we entered a 5 i0 15 20 25 30 35 40 45 S0 55 &0 65 ‘0 75 B0 A5 %0 9% 100

2016/17, owing to both the redemption of @ @ @
several large loans and the generosity of our
funders, a significant amount of capital has~~ 22% 37% 41%
of borrowers are malung regular are malking reguiar interest wll make no scheduled payments
again been made avallable and the AHF 1S nterest and capxtal payments payments unul the toan is redeemed

expanding its programmes to reach a greatér  dunngtheterms of the loan
number of social enterprises and community
businesses The investment Team, which

administers the loan book and manages all
lending-related actmty, has recently doubled . . . .
1n size and will be looking to launch new loan @ ‘ . @
programmes in the year ahead

»®

10 12 - 36
10 further loan offars, as yet all have a term between
undisbursed have been made 12 mnonths and 36 morths

www ahfund org uk
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TRUSTEES REPORT

Achievements against our strategy
Objective One

In accordance with our policy of promoting
the sustainable conservation of histortc
buiidings, the AHF 1s prepared o take
considered finanaal nsks if the socal impact
of a particular scheme 1s considered sufficent
to warrant this We mingate this risk by setung
aside a proportion of our funds as bad debt
provision (currently estimated as 4 2% of loan
disbursements, based on historical data)

Dunng 2015/16, 18 loan offers were made to
organisations across the UK - 1o borrowers
both new to the AHF, and existung - totalling
over £3m (£2m to new barrowers and £1m
IN extensions to existing borrowers) A short
programme of community share purchase,
which was completed just ahead of the end
of the financial year, also saw the AHF take
£435,000 of shares in five of our existng
chents

The total amount of AHF managed capital
funds for lending in the UK are £13,283,970
comprising

Unrestricted designated lending fund
of £1,670,009, and

Endowment funding restricted by source
of £11,613,961

£13,283,970
total sum of AHF managed
capual for lending in the UK

www ahfung org ux
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Of the endowment funding of £11,613,961,
£500,000 s heid as property, £435,000 as
community shares and £891,226 15 set aside
for bad debrt provision

At the end of March 2016, the aggregated
loan portfolio showed a drawn balance of
£6,532,155 across 36 unigue borrowers,
with a further £2,776,990 commutted but
not yet disbursed Given our current lending
commitments of £9,309,145, as of 1 April
2016 the AHF had £2,148,599 available for
lending to new projects It1s our ntention to
commit fuliy these funds during the course
of the next 18 months as we introduce our
new loan programmes




Performance of loan book

Dunng 2015 a Portfolio Management System
(PMS) was introduced to provide a more
structured monitonng process of the
AHFs exisung loans All borrowers are now
routinely contacted every quarter to prowde
performance data required under the
terms of the loan agreements The PMS aiso
includes a traffic hght system 1o categornise
loans by risk of default The current status
of the loan book Is as shown below

Current status of the loan book

Category Description Risk of Percentage
default of loan book

Undrawn Loans offered but not disbursed Low 279%

Green Loans disbursed Low 52%
Paymeris made on schedule

and

Balance sheet and cash flow
forecasts show no corcern

Amber Loans asbursec Medium 11%
Payments deferred
ang/or

Balance sheet and cash flow
forecasts show signs of waakness

Red Loans aisbursed High 2%
Paymenrts missed

and

Balance sheet and cash fltow
Antrclockwise from ohove ‘precasts show sigrs 0F weakrass
R Curens Theotre, Guasgow / Phoiazropty © Co!l r Mclean

O dpark Carnegre Lorory Belfosr

Cromjory Mg, Deroysiure / Pho.sgrapny © Ashiey Fronkin Phomgraphy Ngn.perforrr“ng L.oans disbursed ngh 8%
Rockfrid L¢- v Con

Loan urlikely o be repatd in full

Bao debt prowvision made for a
properuion of the outstanding loans

www ahfund org uk
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Achievements against our strategy

Objective Two

To attract more investment for the conservation and
sustainable re-use of the UK's architectural herrtoge

The AHF's approach to encouraging
commuimties develop new enterprises in
histenc buildings has evolved over the last
40 years We know that the introducuon

of our Support Officers and early project
grants in addition to our loans have made

a huge impact Together they provide

a highly effective and proven model of
support Demand for all of our sennices

- adwvice, grants and loans - has increased
censistently over the last few years, partly
as a result of an escalation i the transfer of
heritage assets from government ownershup
and partly because of growing interest in
historic buldings by community businesses

We have sought to keep pace with this
demand by making the case for further
investment from our government sponsars,
and they have responded genercusly Dunng
2015/16 we received significant contributions
of £1,233,485 to our endowment funds

for onward investment, comprising

£435,0600 from the Department for
Culure, Media and Sport, to finance
a community share purchase scheme

£567,485 from Historic Environment
Scotland, for lending to historc bullding
regeneration projects in Scotland

£231,000 frem the Welsh Government,
also for lending to historic bullding
renovaticn projects in Wales

8 AHF Support Officers
now operatng n England
through untl at least 2019

1 repiitaes GO UGDWET PTENUDUD TEONSICE ure W & poper
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The core purpose of the AHF 15 10 provide
acquisition and working capital loans for
historic building projects Itis cur amiton to
grow significantly our toan book and increase
the size of our restricted lending resources
over the comung years

However, our advice and grant programmes
are equally impartant During 2014 we
commissioned an evaluation of how our
work Is perceived by external stakeholders
The results uneguivacally demonsirated
the cruaal role AHF early project grants and
Support Officers play in helping communities
find sustainable (and often commercal) uses
for locally valued buildings On the back of
our evaluation work, we were able to secure

a three-year funding agreement with Historic
England to extend the contracts of the four
current Support Officers through t0 2013
We have also receved £3m new funding from
the Department for Culture, Media and Sport,
anncunced in the Culture White Paper!, to
appoint an addiwonal four Support Officers
for three years, bringing the total number
operaung in England to eight A similar funding
agreement Is being sought with Histonc
Environment Scotland to extend our Support
Officer sennces in Scotland for another three
years Also, we are currently taking forward
negotiations with government agencies,
trusts and foundanions that are actve within
Wales and Nerthern Ireland 1o see whether
we can extend our support officer network
to cover the whole of the UK




The addiionat £3m of Government funding
for the AHF 15 almost entirely for frontling
services, and as a result our annual grants
budgets for the UK has increased by nearly
300% o £1,145,000 each year for the next
three years This investment will also allow us
to respond to the growing dermand for earty
project grants as communities take on the
ownership and managemenit of heritage
assets previously looked after by the state
Our research has shown thart these grants will
help our clients undertake essenual early
project development work Nine out of 10
of the AHF's clients credst our support with
building their credibility with other funders
and seven out of 10 have secured significant
addimonai funds directly as a result of the
AHF's help

A survey of projeas completed between 2000
and 2015 showed that AHF grants totalling
£37 million and loans warth £46 5 mllion
helped finance the rescue of 293 historic
bulldings at risk across the UK These
completed projects levered in an Impressve
£402 millon in addinonal investment
Mareaver, an analysis of a sample of projecis
that benefitted from an early development
grant incicated that they were far more likely
to achieve success with their grant application
to the Hentage Lottery Fund than those that
had not receved AHF grants

We estrmate that up to £285m will be secured
for the conservation and sustanable re-use
of the UK's architectural heritage as a direct
resuli of {he increase In our grant giving over
the next three years

Lefr coriphs

Dunoan Burgh He'l, Argyl & Bure

Asrrnn Gote, Brstol 7 Protogrophy © Nich Churth

Ashon Goe. Brsicl / Phoiozeophy @ Nk Cruth

P2 Foctory (Prase 1), Giosgow # Prazography € SIG OHA

Strathclyde Building Preservation

Trust SBPT Legacy Fund

Late in 2015 the Members of the Strathclyde
Buillding Preservation Trust deaided to close
after 30 years of operauon and transfer its
remaining funds of £69,000 to the AHF 1o
form a‘SBPT Legacy Fund’, with the explicit
intenucn of supporting another charitable
organisation 1o complete the restoration of
Shawmuir Lodge n Pollok Park in Glasgow
Should these funds not be spent for this
purpose, they will be re allocated to support
other desenving built heritage projects within
the former Strathclyde region The AHF was
pleased to assist SBPT in this way and to
ensure all of the trusts charitable funds are
invested N the conservation and sustainable
re-use of the UK’s architectural heritage No
fee 1s being charged for the admunistration
of the SBPT Legacy Fund and the full £69,000
will be invested

We hope the SBPT Legacy Fund will set

a useful precedent for other trusts and
foundations that are no longer active and
who wish to find a more efficent mechanism
for achieving their charitable objectves
that meets the requirements of the Chanty
Commission and Office of the Scotush Chanty
Regulator (OSCR)

www ahfund org uk
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Achievements against our strategy

Objective Three

To inspire the start-up and growth of new communily enterprises
that uuhise tustoric buidings and places for public benefit

In 2015 we took the strategic decision 1o
prioritise support for community businesses
based in locally valued historic buildings,
as we believe such enterprises have greater
patential to deliver positive socal and
econormic iImpact Our research has shown
that AHF-supported projects over the last
15 years have contriputed at least £106m
GVA (Gross Value Added) to local businesses
during the bullding works phase We want
to extend this significant contribution to the
local economy beyond the completion of
renovation work by encouraging our clients
10 establish tracing businesses that will bring
sustained commergial actvity to areas that
are often 1n greatest need of iInvestment

We have sought to meet this objecuve by
encouraging greater parucipation from
heritage groups with new voluntary sector
enterprise initratives, such as HLFs Heritage
Enterprise grant programme, the Fower to
Change Trust’s Community Business Fund
and the Big Lottery Fund's Big Local scheme

We have worked particularly closely with
HLF to promote its Heritage Enterprise grant
programme, establishing close links between
our locally-based Support Officers and
development staff in HLF's regional offices
and working together to produce a common
template for project viability reports As of
31 March 2016, nearly 40% of all projecis
that had achieved a Heritage Enterprise
grant {amounting to £35m in totat grant
value) had benefitted from an AKF early
project grant or lpan

Over 1,000
indmduals have been helped by
our grants to achieve new skills

www ahfund org uk

We expect this proportion ta grow over the
coming years, given that Hentage Enterprise
15 still a relatvely new programme (launched
in 2013) and there 1s a significant prpehne of
AHF-supported projects under development
that are intending to apply (o the granis
programme

Our Support Officers are pwotal in buillding
enterprise In the heritage sector, often acung
as a brnidge to bring together hentage groups
with social enterprises, 88% of our clients
have developed new formal or informal
partnerships thanks to AHF support Qur early
project granis hetp community groups test
out the viability of their project ideas, develop
credible pians, and buld the skills they need
to run commercial enterprises from their
restored historic buillding, our grants have
helped over 1,000 indmduals achieve new
skills in business planning, finance and
strategic development We intend to buld
on this success by recruiting addiuonal
Suppart Officers with specific skills in business
planning, sacia! investment, public relations
and marketing and community engagement




it15s sult early days but our chent data indicates
that interest in hertage by community
enterprises Is growing, partly as a response
to the AHF's proactive approach to buillding
relationships The majority of enguiries and
applications recewved by the AHF continue
to be from charitable companies imited by
guarantee but there has been a modest but
significant Increase in interest from other
types of organisations, ncluding Community
Benefit Sacietes (ComBens), Community
Interest Companies (CICs) and Chantable
Incorporated Organisations (CIOs) These
legal organisational forms are far more likely
1o be operaung prncipally as a commercal
entity, derving most of their income from
trading actvues

Totite 5./ Cirent Type

300

250

we will continue to work closely with our
partners in the heritage sector and with
communsty business networks to develop
creative new ways for using heritage for
social and economic good, and we will seek to
identify and focus on places where the impact
of our work will be greatest A comparison of
our client data with statuistics on the growth of
new Community enterprise? suggests thereg (s
good potenual to develop new partnerships
particularly in the West Midlands and
Yorkshire and Humber regions, which have
a high denswty of new community business
start-ups but where AHF acuvity 1S relatively
low compared to the rest of the UK We want
to build on our past successes, which over
the last 15 years have seen more than 350
commuaity services and 500 businesses
being estabhshed and run from buildings
restored as a result of AHF support These
enterprises have created at least 1,000 new
FTE jobs and 4,000 training opportunities
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Achievements against our strategy

Objective Four

To demonsirate the value of a well-managed historic environment
by champroning and showcasing the impact of the projects we

have supported

Raising the profile of the AHF and of our
chents 1s crincal if we are both to capicalise
exisung funding and to achieve greater
investrment in the future at a ume of reduced
public spending and Increased compettion
for funding from grant-prowiders, nsttunenal
investors and private donors To unlock this
funding, we needed to iImprove the way we
measure and repert on the difference that
has been achieved with our support The first
stage of this process was the development of
a Theary of Change? model that idenufies the
difference we want to achieve through our
advice, grants and loans services We worked
on this madel with the help of CAN lnvest,
a socral enterprise that specialises in socal
impact and investment The model clearly
sets out the social and economic outcomes
we hope to achieve through the interventons
we make We group the cutcomes into three
categories outcomes for the organisation,
for ndmduals and society, and for the state

540 chents, over 15 years
contacted to complete a survey
to assess social and economic
outcomes of a project

3 onfund ofg ukroc
4 hfnd org ukf mpe
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To complement this model, we have
developed an impact measurement
framework that allows us to capture

and robustly measure the extent of the
outcomes achieved by our ntervenuons
This in turn facilitates the preducuon ef an
annual summary iImpact assessment that
demonstraies the difference the AHF hes
achieved We have produced online survey
forms that our chents are now asked w
complete on a regular basis, from which
the data prowided allows us to track the
social and ecanomic outcormes achieved
by the supported projects over ubme In order
to establish a baseline of data we asked all
the organisavons that had benefitted from
AHF financial support over the last 15
years (540 chents) to complete a survey

To help encourage partcipation from longer-
established groups, we offered a prize every
charitabie arganisation that was still active
who completed a survey was entered into

a draw to win 3 one-off donauon of £1,000
towards their charitable objectves The
winner, selected at random, was Gracehil
Old School Trust In Northern Ireland We
receved over 130 completed surveys, enough
to praduce & statistically robust impact report,
a full copy of which 1s avallable to download
from the AHF website* (including details of
the methadology employed) As expected,
the findings are testament both 1o the
importance of AHF interventions early on

in the development of projecis and o the
wide-ranging social and economic benefits
of the projects themselves




The results of our first impact measurement
survey are set out in the overview and
throughout this report As well as shedding
fight on the direct posiave outcomes achieved
as a result of AHF support (benefits to the
chent) and the indirect outcomes {benefits 1o
SOCEL), the survey alsa highlighted a number
of 1ssues relating to the health of the hentage
secter more generally and which might

be of concern e g less than a third of AHF
chents have undertaken any evaluation of
therr project, no organisation has maore than
25% of its trustees from BAME backgrounds,
and 36% of AHF clients do not have sufficient
reserves to cover more than one month's
worth of operational expenses {although
this is sightly better than the wider charwable
sector where NCVO benchmark data suggests
42% of operating chanties have no free
reserves at all) The survey also found that
of the projects that did not proceed, one
guarter said that the decision to stop was
as a direct result of AHF-funded studies,
which had demonstrated the lack of viability
on econcmic, market demand, sustainability
or other grounds This can be seen as a
positive autcome as we estimate that at least
£51m (and possibly as much as £800m} has
been saved that would otherwise have been
spent on projects that were not viable

In summary, our Impact measurement work
has illuminated our ability to showcase the
projects we have supported and report on
the posstive difference they have made o
therr communities In agddition, we now have
a baseline of data against which we can
measure the progress of our interventions
and from which we can learn and develop
new policies and approaches

Towards the end of the year we also
ingroduced our new website, with case studies
that we hope will Inspire other communities
to INstigate projects 1o save and productively
use historic buildings that are at risk in their
local areas The website 15 attracting over 500
UnIGue vISITors each month since its launch
We will continue to add more case siudies as
our work develops over the coming years and
as we come across examples of innovation,
creativity and/or best-practice These will
provide a body of evidence that we canuse 1o
champion the benefits of investing in heritage

eft to right
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COMPLETED CASE STUDIES

England { Wales | Scotland | Northern Ireland

As with previous years, the projects that
have been completed this year come from
all over the UK and involve the rescue and
revitahisation of a remarkable variety of
historic buildings of different architectural
styles and periods In ther own way ali of
them have made a significant coninbution
to the communites in which they sit
Highlights include the re-opening of Cleveland
and Hastings Piers, the completion of the
first Hentage Enterprise project in Scotland
at Portsoy, the rescue of the Cldpark Carnegie
Library in Belfast and the conversion of the
Grade Il Plas Kynaston mito starter homes in
Wrexham The work of the Weish Georglan
Trust at Plas Kynaston and the Nosth East
Scotand Preservanon Trust at Porisoy,
together with the achievements of Romsey
& District BPT, Heritage BPT, and West
Midlands Histonic Bulldings Trust, clearly
demanstrate the continuing vitai role

of revolving fund trusts in the rescue of
historie bulldings for public benefit The
need for these organisations, and the new
Hentage Trust Network that represents
them, 15 as great as it has ever been

2015/16 Completed case studies

England

1 | p25 | Argos Hill Windmill, Mayfield

2 | p26 | Clevedor Prer North West Somerset

3 | p27 | Bulowg 7 Cromiord

4 | p28 | Dronfield Hall Barn Cronfield

5 | p30 | Bute Mills, Luton

6 | p31 | Cid Bluecoat S¢hoet Thatcham

7 | p32 } Hasungs Pier, Hastings

8 | p34 | 5Laumer Street, Romsey

9 | p35 | Lys & Wollescote Cemetery
Chapel Dudley

Wales

10 | p36 | Llarir Workhouse History
Centre, Powys

11 | p37 | Plas Kynaston Wrexbam

Scotland

12 | p38 | Belleisle Corservatory, Ayre

14 | p41 | Tre Prpe Factory{Phase ), Glasgow
15 | p43 | Sal Lo4, Back Greer Porisay

Northern Ireland
16 | p44 | Oldpark Carrege Library Belast

|

13 | p40 | 29 Braehead Beith
I
I
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ARGOS HILL WINDMILL

Mayfield, East Sussex | England

Argos Hilt windmdl Trust | www argoshillwindmill org uk

Status

Grade II*

At Risk Register?

Yes Histonic England - Hentage at Risk Register

Argos Hill Windmullis one of only fifty survmng
post mills in the UK The earliest form of
windmill, it s designed so that the mill body
can rotate around Its central post to face
the wind When it was built in around 1835,
industrial acuvity was widespread i the
countryside, in quarries, sawmills and forges
The mill processed the grain grown by 1ts
neighbolinng communities, with a bake house
nearby producing bread

After its closure, the windmill passed into local
authority ownership Added to the Heritage
at Risk Register after years of decline, in
2008 it was proposed for dismantling A local
campaign led to the formation of the Argos
Hitll wWindmull Trust, which took on a 99-year
tease of the mill n 2011 and has secured
Its restoration

The interior, with a1l its machinery intact,
and mill body are fully restored and sweeps
reinstated Newly buit steps enable people to
see inside, with a digital tour available in the
Roundhouse for those unable to make the
climb, together with interpretation o tell the
story of the Mill A programme of open days,
group wisits and outreach to local schoois will
start i autumn 2016

wWhilst the major repairs were undertaken by
a milwnight, significant sections of work have
been undertaken by volunteers, contributing
their skils and gaining new ones The whole
cornrmunity has been involved, whether in
supporting fundraising events or offering help,
a testament to the importance they attach
to this local heritage landmark

AHF Funding:
2012 13 £2 386 Cold Spots Grant
2014 15 £23000 Challenge Fund Grant

"AHF's support and advice has been
invaluable, and helped us to secure
other funding for the project ”

Richard Howes, Trustee
Argos Hill Windmull Trust

@ofe_sgmnal team

Chartereg Bu 'ding Surveyor

(Project Manager}
John Moat, Douglas M
Structural Engineer

oat Practice

James Tasker, Campbelt Reith

Millwright

Jeremy Hole Engineenng Ltd
_Oterprojectiunders £

Herwage Lottery Fund 100000

Wealden Dustnct Counc 88,000

Trust’s own rescurces (ing 46211

donaticns focal fundrasing)

Antirew Lloyd Webber 23000

Foundatien and Hstone England

{Challenge Fund)

Charles Hayward Foundaton 3000

Rotherfietd Trust

Total

2000

262,21
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CLEVEDON PIER

(levedon, North-West Somerset | England

The Arch teciura Her tage Fung

Bui ding a beger future from our past

Clevedon Pier and Heritage Trust | www clevedonpier co uk

Stams

Grade

At Risk Register?
No

Clevedon Pier is the only intact Grade | listed
Pier in the UK. ft1s located at the nomthern end
of Clevedon seafront, overtootong the Bristol
Channel, and offers a glimpse of Victonian
elegance Itis open 364 days of the year and
15 also the stopping-off pont for up to 4,000
passengers annually from paddle steamer
and boat trips it was builtn 1869 using
discarded rails from Brunel's broad-gauge
South Wales Radway, and cost £10,000 to
construct The Pier has a chequered history
and was almaost lost due to the spiralling costs
of its upkeep and lack of maintenance that
resulted in a parual collapse in October 1970
during a Locat Authority biannual load test
Following a Pubhc Inguiry 1n 1980, during
which John Betjeman gave evidence, Clevedon
Pier and Heritage Trust was formed to acquire
the prer on a long lease and take forward a
major rebuilding and refurbishment scherme
with the help of an AHF loan that secured its
immediate future The Pier was reopened
in 19289 with the final restoration of the Pler
Head being completed i 1998

AHF Funding.

1990 Loan £110000

2016 Loan £140,000

2016 Commurnity Shares £80,000

Recognising that the Piers appeal 1o visttors
and the local community needed to be
enhanced in order to sustan it In the long
term, the Trust formulated a plan to generate
further appropriate InCcome-generating
opportumties, and in 2012 approached
capial funders and the AHF for further
working-capital finance The proposal was
to Incorporate & new bullding hosting a range
of wisitor faciiges in the Pler's access ramp,
reguirng the removal of 800 tonnes of rock
It now offers wider accessibility to all, with
hands-on wisitor exhibits on Clevedon and its
surroundings, a community archive with links
to local schools, a restaurant and shop, a
venue for parties, weddings, meetings and
events and, it cdlaims, ‘the best fishing for miles
around’ The community has supported the
venture strongly by contribuung £250,000
from around 1,100 investors toward the
Community Share 1ssue, and in March 2016,
the AHF was also able to purchase a further
£80.000 worth of shares ta further assist the
project finances The project was nominated
for a Historic England ‘Angels’ award, and won
the presugious People’s Vote in Ocober 2016

“Although appropriate professionals

contributed throughout, the AHF b
provided the forethought, energy and '
perseverance to deliver the scheme ”

Historic England website
Angels Award nomination

www ahfund org uk

"Peutessional tearn )

Archtect and Projec Manager
Oleary Goss Archtects

Cost Consu'tant

Trevor Humphreys Associates
Structural Engineer

BD®

Budding Services Engineer
Houghton Greenlees & Associates
Contractor

Beard

[Otherprojectfunders £ ]
Heriage Lottery Fund 720000
Coasa' Cormmun  es Fund 825000
] Pau Getty Jnr 75000
Char table Trust
Garfield Weston Foundar on 50000
Charles Hayward Foundaron 15000
North Somerset Counci 50 000
15108) funding
Clevedon Town Council 35000
The Hawthons Retrement 15000
Clevedon
Donaieny fundraising 30170
Non AHF commusiy shares 250000
Total 2 200000

- -
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CROMFORD MILLS - BUILDING 17

Cromford, Derbysture | England
Arkwright Socety | cromfordmills org uk

Status

Grade | Derwent Valley Mills World Heritage Site
At Risk Register?

No

The mill complex at Cromford in Derbyshire
has been described as the most impartant
preserved textle heritage sike in the world 1115
from these builldings that Sir Richard Arkwnight
developed technology that gave nse to the
industrial revolution by creating the modern
factory system It was inscribed as a UNESCO
World Heritage Site in 2001, along with other
sertlements making up the Derwent Valley
Mills, due to the unigue survival of mills and
early industrial communities along the river
Derwent For much of the 20th century

the site was occupled by a colour works
producng pigments for dyes and paints and
the resultng contamination has presented
significant challenges The Arkwrght Society

15 the AHFs longest-estabhished regular client
- an AHF loan enabled the Scciety to buy
Cromford Mills in 1979, over 200 years after
the first mill was constructed In the decades
since, the Society has carred out an on-gong
programme of repairs and conservanon o
rescue this important industrial site at risk’

Buiding 17, the largest Grade | listed bulding
on the site, now serves as a ‘Gateway’ to the
World Hertage Site, with wisitor facilities on
the ground floor including a 3-D interactive
model ¢f the site and film introduction,

the ‘Arkwright Experience’ virtual reality

AV show, heritage interpretation, shop

and infarmation point SIENPOSHUNE ViSItOrs
to places of interest aleng the 15 mile length
of the World Hertage Site

AHF Funding
2008-10 E25000 Project Development Grant
201372015 £510,000 Loan

The four upper floors have been converied
into ‘Cromford Creative’ - managed
wQrkspace units in an environment designed
to encourage creativity and innovation

The £6 & milion project 1s the first of four
Masterplan phases which will uiimately aliow
the site to generate the income It needs ©
become self-sustaining AHF grants at the
development stage were ¢ritical to enabling
major funding bids te be developed and
an AHF lpan provided warking capital for
the project

The project itself directly created 6 new jobs
at the Arkwright Society as well as over 100
new opportunities for volunteers

“The Arkwright Socrety

1s a completely different
organisation now to what

it was 6 years ago The
Building 17 project has
been an integral part in
that change and AHF have
played a major role in
helping us make it happen ”

Sarah Mcleod Chief Executive
The Arkwright Society

L Prnfess_u?ﬂ team }

Archeect

Purcelt Miller Tritton
Quantiy Surveyor
Rawlinson Associatas
Structural Engmneer
Eastwood & Partners
Valuation Surveyor
Smnhies

Poject Co orginator
Dawvid Trewis Smith

(other propetfingers £ ]
Heritage Lottary Fund 4095400
ERDF 1059445
Monument Trust 250000
AlM Biffa 112500
Garfield westcn Foundauon 100000
JP Getty Charrable Trust 100000
Headley Trust 60000
Others 182055
Volunteer ume 823300
Total 6 782700

www ahfund org ux
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DRONFIELD HALL BARN

Dronfield, Derbyshire | England

Tne Architectural Heritage Funa

Building a better future from our past

Dronfield Heritage Trust | www dronfieldhaltbarn org

Status

Grade II*

At Risk Register?

Yes Derbyshire County Counc

Dronfield Hall Barn is built around the
oak lung post framework of an early 15th
century umber-framed manor house, the
oldest surviving domestic bulding in this
Derbyshire town It was converted to a
barnn the 17th century by cladding in
sandstone and roofing in stone state The
building was gifted tc Dronfield Heritage
Trust, together with surrounding land, in
June 2005, after having been unused for
aver ten years At this ime 1t was i poor
condition and rapidly detertoratng

AHF options appraisal and project
development grants enabled the Trust to
consult extensively with the local community
and identify a viable use for the bullding Over
3,000 townspeople voted for the bulding to
be a heritage, natural history and arts centre
A successful Herirage Lottery Fund bid in 2012
enabled this vision to be realised, with the
bullding opening to the pubhcin February
2016 The bulding was given a first floor

with the Mediaeval umbered roof topping

a high guahty exhibiiens gallery and funcoons
space The ground fioor provides a hertage
visitar centre and refreshment area

A modern extensicn accommadates

a catering kitchen, visitor cloakrooms

and an education/seminar facility

www ahfund org uk

AHF Funding

2008-09 £8,635 Options Appraisal Grant
2012-13 £17 500 Project Development Grant
2011-14 £9,535 Cold Spots Grant

The Trust created a urigue partnership
scheme for the principal heritage, natural
history and arts groups in the town Their
members become members of the Trust,
therr experienced volunteers develop and
deliver activities and the Trust provides
professional help with membership
management, finance, event bookings and
publicity This has prowvided a ready-made
audience and total memberships now exceed
1,000 Ther subscriptions, pubhcations
and actvity participation fees provide 50%
of core income and room letung fees for
catering, functions and meetngs provide
the remainder Their members book space for
family parties and similar and provide the core
of the 120+ daily wsitor count

[Brafesditha team 5 -

L
"

Architects

Mitchell Proctor

Quanuty Su-veyars

Patrick Meads and Associates
Structural Engineers

Project Design Assoiates

M & E Design Consuliants

EP Cansulting

Main Contractors

wm Birch and Sons Ltd

L_therproject funders £ ‘fs‘f
Heritage Lottery Fund 1269400
Local donations 188979
vindor Credits 145000

mage et / Prciogropry © Mat MonTed

Garfield westen Foundanion 40 0060
Charles Hayward Foundaton 2 500

Total 1,643,879

Art
Exh:bit.on




“AHF recognised the feasibility of our plans and
ambitions for Dronfield Half Barn from the first
year of the project. Their advice and early stage
funding enabled us to complete all the work
necessary to ottract other funders including the
Heritage Lottery Fund. It is true to say that without
their consistent support over many years this
project could not have been completed.”

Mike Shnn, Chairman {retired)
Dronfield Heritage Trust
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BUTE MILLS

Luton, Bedfordshire | England
Youthscape | www youthscape co uk

Status

Unlsted, in Censervation Area
At Risk Regster?

No

QOne of the most iconic bulldings in Luton,
Bute Mills was butlt in 1910 as a steam flour
mill It s a rare survivor of the town’s built
heritage followang wholesale redevelopment
of the town centre in the 1960s Refurbished
as light industrial/office accommodation, It
had stood empty for a number of years unal
it was purchased on New Year's Eve 2013
by Youthscape, an innovative and rapicly
growing youth chanty, following a successful
fundraising campaign

in spring 2016, following a transformative
£3 2 mition projecy, 1t recpened as a UK
centre of excellence to support the emotcnal
and physical well being of vulngrable young
people, incorporaung the provisian of
spaces for counselling and acuvities

for 11 10 19-year-olds, together with office
accommodaticn for the charity Youthscane's
vision 1s to develop ground-breaking work with
young people locally that can be shared with
others nationally Bute Mills, with over 10,000
square feet of space over five floors, gives

the ¢harity the capacity and facilities to make
that possible, with space for therapeutic and
informal work wath young people, and room
to train youth workers and professionais
from across the UK Since moving 1o 1ts new
home Youthscape has been able to expand its
drop-in work for young peaple from one night
per week to five nights per week, expanding
its reach from 25 30 young people (o0 100-150
young people per month

AHF grants contributed to the costs of a
mechanical and electnical survey, followed

by further wark to develop electrical, heating

and highting schemes for the building This
included the development of the fire escape
plan that was crincal to the floor preliminary
plan design

www anfund org u<

The Architectural Hentage Fund

Building 2 better future from our past

AHF Funding:
2014 £5 BBO Project Development Grant
2014-15 £8000 Cold Spots Grant

“AHF's early support of the project in
December 2013 was key in helping us
to undertake inttial design work and
to begin to turn our vision for Bute
Mils into reality The building was in
need of a total overhaul of the heating
and electrical systems, and we were
seeking to design a dynamic and
modern highting scheme to bring the
burlding back to life AHF caught our
vision and their support hos helped
us to create o design that 1s modern,
energy efficient and preserves the
incredible architecture of Bute Mifls

Fiona Green, Project Manager
Youthscape

Lr-Pﬁ féscional team ]
Archiects
HOK
Structural Engineer
S mpson Associates
Project Management
Tower 8
Cast Consuitant
Core Fve
M&E Consu tancy
Troup Bywaters + Anders
Man Contractor

Structure Tone
[Otherprojectiunders £
Editn winifred Hall 950000
Charitable Trust
Maunce & Hida Laing Trust 350000
The Amateurs Trust 300 000
Bradoury Foundancn 250000
The Stee! Chantable Trust 145 840
The Arthur Souster 130000
Chartable Trust
Garfield Weston Faundavorn 106 000
The Hadley Trust 100000
The Cannally Foundatan 50000
The Clothwaorkers Foundation 50 000
The Beale Trus. 37.800
Margaret G fer Trust 20020
Herntage Lottery Fund 37500
COthers 404 000
Total 2925140




OLD BLUECOAT SCHOOL

Thatcham, Berkshure | England

Thatcham (Old Bluecoat Schoal) Charity | www oldbluecoatschoo! org uk

Status

Grage |

At Risk Regster?
No

Onginally St Thomas's Chapel, the Grade !
Iisted Old Bluecoat Schoal, 1n1ts current form,
dates {rom the 15th century Serving as

a chanitable school from 1707 unul 1914
and then ancllary accommodation for various
local schools, 1t was fater leased to an anuques
business Facing an uncertain future when
thys clesed in 1998, following a community
campaign, West Berkshire Council agreed

to transfer the bullding to the community
Thatcham Town Councii took on the freehold
and 1ssued a 99-year lease (o the newly
established charity in 2004

AHF Funding:
2008 £4,185 Feasibility Study Grant

The School's rendered brick and flint walls
were being badly damaged by salt spray
from traffic on the A4 which runs next to the
bullding The Charity secured the Counail's
agreement 1o widen the pavement to Create

a buffer which atleviated the problem With
the AHF's support they undertook a feasibility
study into how the bullding could be used
to benefit the community and generaie

an income to meet (ts running costs The
study idenufied 1ts potential as a music and
comimunity venue A successful fundraising
initative enablad full reparrs, nduding renewal
of the clay ule roof The Oid Schoolhouse

IS ROW In use seven days a week, hostng a
thraang programme of concerts, musical and
community activities from parent and wddler
groups, Pilates and yoga, to a crafts group and
Polish Schoel The Charity has successfully
enabled the building to renew its centuries-old
role as a centre for cultural ife and tearming in
the community

CProfesdivpalfean ‘
Feasin' by sudy’
Andrew Townsend Arch tecis,
Prometheus Lid Marnonts Chartered
Surveyors
Repairs
Andrew Townsend Architects,
El s and Co Contractors

_Otherproectfunders € ]
Greenham Comman Trust 0 000
Veolia Emvaronmental Trust 40000
Wolfson Foundation 12 000
The Pilgrim Trust 12000
Foyle Foundation 5000
Syta Waddlove Foundation 5000
Community fundrasing 26 000
Total 160 000

www ahfund org uk
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HASTINGS PIER

East Sussex | England
Hastings Pier Chanty | hasungspier org uk

Status

Gradell

At Risk Register>

Yes Nauonal Piers Socety

In spring 2016 Hasungs Pier recpened to the
public for the first ume 1n nearly 2 decade
following the completion of a £14 million
restoration project The onginal prer was built
to the designs of Eugenws Birch (who also
desgned Eastbourne Pier and Brighton's West
Pier) and inaugurated or: 5th August 1872, the
country's first August bank holiday The pier
was declared unsafe and closed 1o the public
In 2008 and a devastaung fire in 2070 left 90%
of the superstruciure in ruins and destroyed
all but one building - the western pavilion
shelter buillding which was able to be saved

Its new owners, the Hastings Pier Charity,

a newly-established Community Benefit
Society, acquired the pier in August 2013
for £1 following compulsory purchase by
Hastings Borough Councit This was the
outcome of a community campaign to save
the pier led by the Hastings Pier and White
Rock Trust which had teen formed shortly
after the pier was first closed A development
plan put forward to the Heritage Lotery
Fund led 10 a successful bid for £11 4 millkon
As well as addinonal grant funding, significant
Investment was raised through the 1ssue
of Community Shares, with over 3,000
shareholders, many of them local people,
Invesong close to £600,000 - one of the most
successiul share 1ssues In the couniry An
AHF loan provided working capital for the
restoration work

Clockwire from sbove

Above £ 2 jormes Ropsresnow

Moin mage / Q james Ropershow

Rgrt /€ Rampo  photggrapher Domel Shearrg

www ahfund org u<

The Arcriecwiral Her tage Furc

AHF Funding.

2012-13 £13367 Project Development Grant
2013 £250,000 Loan

2016 £100 000 Commun ty Shares

The boardwalk now prowides a flexible
open space which has already been used
for a range of events, such as open-air film
SCreenings, MusIC events and a cIrcus

The redeveloped Pavilion inciudes a bar
and restaurant offering locally-sourced
produce The restored per 1s expected

to play a major role in the regeneration

of Hastings, attracting an additional
300,000 annual visitors to the town

Build ng a better future from our past

e e = i

(e e e S

Architects

de Ri,ke Marsh Morgan
Struciural & Services Engineers
Ramball UK

Cost consu'tants

KMCS

Herrage Lottery Fund 11400000
Coastal Communiues Fund 750,000
Hastngs Borough Counc| 370000
£asi Sussex County Council 240000
Soc at Investyment Business 250000
Community Ownersnip 500 000

& Management of Assets

Non AHF Community Shares 590 000
Total 14 040 000




“Thank goodness, then, for the AHF who
through their advice and investment gave

us the encouragement to develop our project
and reopen this wonderful heritage attraction
for people to enjoy for years to come.”

Sirnon Opie, Chief Executive
Hastings Pier Charity
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5 LATIMER STREET

Romsey, Hampshire | England

The Arch tectural Her tage Fund

Build ng 2 better future from our past

Romsey & District Buildings Preservation Trust | www romseydistrictsociety ¢o uk/bultding-preservation-irust

Status

Unbsted in Conservation Area
At Risk Register?

No

Romsey & District Bullding Preservation Trust
15 a revolving fund building preservation rust
that has made a major contribution to the
conservation of the historic built environment
of the Hampshire town of Romsey The AHF
made its first loan to the Trust in 1984 and
this is the tenth project for which the AHF

has prowded foan finance In the years since
5 Laumer Street s part of a prominent block
of 18th century bulldings in the Conservation
Area in the centre of town A shop front was
inserted in the 19th century, with the first
floor used as residential accammeodation
unul the late 1990s The Trust purchased
the building 1n 2014 for £160,000 By this
ame, It had suffered senous structural
deterioraton to the point of being
semi-derelict

34 www ahfund org uk

AHF Funding.
2014 £7 D00 Project Developmaent Grant
2015 £325000L0an

AHF grant funding enabled the Trust o
engage an architect to help develop a viable
scheme and a loan helped to cash-flow the
building work. One of the project objectives at
the outset was to re-use the accommodation
above the shop as an exemplar to other shop
owners with empty or poorly-used space
over their gwn retall units The buillding has
now been completely renovated, with a
refurbished ground floor shop and apartment
above, the latter now having its own entry The
Trust had been advised that the rear third
of the original shop was, in commeraial terms,
of httle value and this area was therefore
converied to accommodate a single bedroom
apartment with 1ts own courtyard and
separate pedestrian access

The completed project has enhanced the
street scene within the Canservation Area and
helped create a great sense of place, which in
turn increases footfalt and boosts commercial
activity (n Romsey's historic town centre

i?fﬁfeg;?on_a} team }
Quantity Surveyar
KSP Consu'tancy
Architect
Genesis Design
Structural Engineer
jan Payne
Valuauon Surveyor
Peter Cliffe Roberts
Project <o ordinator
Frank Akerman Romsey & District BPT

T T T -7

Other project funders £ o
Sale proceeds £435,000
Total £435000




LYE AND WOLLESCOTE CEMETERY CHAPEL

Dudley, west Midlands | England

West Midlands Historic Buildings Trust | www lyeandwollescote info

Status

Grade i

At Risk Register?
No

The Lye and Wollescote Cemetery Chapel,
builtin 1878, 15 a rare surviving example of a
cemetery chapel designed to incorporate two
¢hapels within a single building Though the
associated cemetery continued in use, tha
Nonconformist chapel was closed in the 1970s
and the Anglican chapel closed fellowing a fire
In 1993 which caused minor damage to the
interior The West Midlands Histonc Bulldings
Trust played a key role in getung the building
listed in 2005 and then worked closely with the
local commuruty and with Dudley Metropolitan
Borough Councii to complete an asset transfer
and sympatherc conversion to a sustainable
new use as a Registrar's office and wedding
venue The buslding has been renamed the
Thomas Robinson Bulding and was officiatly
cpened In March 2016

The AHF was an important source of funds for
the early stage development work, supporting
the Trust to produce an options appraisal
report and engage with the locat community
10 address their concerns Conunuing AHF
support enatled the Trust to secure funding
from Locality to use the project as a pilot
scheme for developing a Community Asset
Transfer strategy for the Borough An AHF
loan provided working capital during the
repair and conversion work

The project included an extensive
community actvity programme as well as the
establishment of a new Friends of Lye and
Wollescote Cemetery group which enables
local residents to conuinue to contribute
towards the care of the cemetery into the
future

AHF Funding.

2005407 £5,725 Opuons Appraisal Grant

2008 £7,500 Capaciy Building Grant

2008 £2 890 Project Adrmunistration Grarnt

PlofsssionShealy) -

Architect

Adran Mathias, Brownh Il Hayward Brown

Quantty Surveycr
Graham Hale & Co
Structural Engineer

Steve Mason, Hancock Wheeldon & Ascough

Valuation Surveycr
Lex Alian Commercial
Project co ord natar
David Trews-Smth

Qther préfect {:]ﬁd_ers_
Haritage Lottery Fund
Others

Volunteer time

Total

[a—

200709 £15,000 Project Organiser Grant
2015 £120:000 Loan

“This project has been made possible
by fantastic community support and
determination over a period of 13
years, now enabling people to visit
and appreciate the heritage of this
building and the cemetery for years
to come AHF support has been a
vital element at every stage of the
project, without which it could not
have happened ”

John Woodall Trustee

{and Acting Chairman dunng the project defivery phase}
West Midlands Historic Bulldings Trust

www ahfund org uk
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The Arch tectura Her tage Fund

Bullding a better future from our past

LLANFYLLIN WORKHOUSE

History Centre, Powys | Wales

Ltanfyln Dolydd Bullding Preservation Trust | www the-workhouse org uk

Status

Grade Il

At Risk Register?
Ne

The Llanfylin Union Workhouse, 1n north
Powys near the Shropshire border, was
built in 1837-39 during the first phase of
workhouse construction after the Poor
Law Amendment Act of 1834 Designed by
Thomas Penson, a prominent tocal architect,
and solidly built of local sione and slate, 1t
1s one of the last such bulldings remaining
In Wales 1t served as a workhouse for up
to 250 iInmates untl 1930, when it became
a locat authonty institution and later a care
home, finally closing in 1983 It was in use
as an outdoor pursuits centre for a few
years 1 the 1980s but then became vacant
and fell into an Increasingly derehict state

Llanfyln Bolydd Bullding Preservation Trust
purchased the building in 2004 with the help
of an AHF loan In 2007 the Trust joined
farces with the Workhouse Festival to create

a community enterprise for arts, educanon,
environment and heritage The Workhouse
History Centre 15 the latest development

at the site to open to the public following

a £39,900 grant from the Heritage Lotery
Fund In 2015 As part of the 18-month project,
local valunteers created displays, a film
and educational matenals to tell the story
of the men, women and children who lived
at the Workhouse The new visitor attraction
occupies a newly restored wing and reception
area al the entrance to the bulding

“The project could rever have
happened without the support of the
AHF bestdes the loan - now converted
to a commercial mortgage with the
Ecology Buiding Society - which
enabled us to buy the building, the AHF
made it possible for us to employ skilled
professionals in the early stages of the
project and supported us with ongoing
odvice and encouragement ”

john Hamsworth
Ltanfyilin Dolydd Bullding Preservation Trust

www ahfund org uk

AHF Funding:

2004 £300,000 Loan

2005-06 £7,500 Feasibility Study Grant
200406 £3000 Project Adminisiration Grant

professiondbeeqm ]
Archiect

R chard Payne, form7ARCHITECTURE
Display Consultant and Traner

John Mar;oram

Director of Rlm

Grace Gou'dng

Scrptwiter and D rector of Fim

John Ha nsworth

Preduction of Film and technical support
Phil p Lane Beehouse Studio

Oral History Trainng

Dr Fiona Cosson
omergroetiungers £ ]

Haritage Lotwery Fund 35900

Other grants and 1955

generated income

Total 41 855

200407 £6,547 Project Organiser Grant
200809 £15,000 Project Development Grant




PLAS KYNASTON

Wrexham | Wales

Welsh Georgian Trust | www welshgeorgiantrust org uk

Status

Grade Il

At Risk Regrster?

Yes Wrexham County Borough Council

Plas Kynaston 15 a Grade Il isted house in the
Cefn Mawr Conservation Area, Wrexham It
was the home of the Kynaston family whose
industral activities led to the develogment
of the Plas Kynaston foundry which cast
the ironwork far the famous Pontcysyllte
Aqueduct, designated a World Heritage Site
In 2009 The house passed Nto community
ownership In 1538 and served as the local
library unt! the 1970s

“The AHF have been instrumental

tn making this project happen They
have supported us all the way from
the initial idea, through the Options
Appraisal and Project Development
grants, ta the loan finance which
has enabled us to reahse our vision ”

Andrew Beckett, Chair
Welsh Georglan Trust

AHF Funding.

2012-13 £7 495 Options Appraisal Grant
2015 8,240 Cold Spots Grants

2016 E222 667 Loan

The Welsh Georgran Trust was established
as revolving fund building preservation
trustin 2011 and, with the help of an AHF
Trustee, idenufied Plas Kynaston as its first
restoration project By this ume the building
had been empty for at least 15 years and
was on the local builldings at risk register
The Trust approached Wrexham County
Borough Council to work together to secure
the future of the house and, with AHF funding,
carried out an options appraisal As a resuilt,

1t became clear that community use was

no longer wabie, due to a surfeit of such
bulldings locally, and a scheme to reuse the
bulding could only be achieved If numeraus
existing covenants were removed The Trust
subsequently acquired the bulding for £1 and
converted it INto six ane-bedroom apartments
for sale as starter homes, an option that was
based on research into local housing needs
The project was made possible with

a £320,000 grani from the Cefn Mawr
Tawnscape Heritage scheme together with
an AHF loan for working caprtal, to be repaid
from the sale proceeds of the apartments

| Professional team

Archtect

Donald Irsal Associates
Quantity Surveyor

John Pidgeon Partnership
Structural Engineer
Engineering & More Ltd
Building contracter

Grosvenor Construction Lid

Projed co-ordinator

Andrew Beckett, Trust Char
Otherprojectfunders £
Cefn Mawr Tawnscape 320000
Heritage

Sale proceeds 520000
Total B40,000

www ahfund org uk
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BELLEISLE CONSERVATORY

Ayr, South Ayrshire | Scotland

Belleisle Conservatory | belleisleconservatory com

Status

Categery B

At Risk Register?
No

Belieisle Canservatory was constructed in
1879 by willam Dickson, as part of a private
estate This was sold to the Burgh of Ayr in
1926, and the Conservatory has since bheen
the centrepiece of what became known as
Belleisle Park, the town's main leisure park
The park consists of formal gardens, play
areas, mature mixed woodland, an open
country estate and a golf course The
Conservatory was substanually rebuilt in 1955
and remained open until 2005 when it was
closed due to its poor structural cendition

“The immediate impact of
the building being reopened
has been a huge testament
to a well worthwhile project.
We hope to see the ongoing
benefit of this conservatory
as a major attraction for
many years ”

Gordon Fisher Technical Director
Belleisle Conservatory Limited

Al phaigropiy courtes, € Colin Mclenn

www ahfund arg uk

AHF Funding
2012 13 £5 000 Opuons Appraisal Grant

Local campaigners formed the chanty Sellesie  Frofessionat team

Conservatory Limited in 2010 with the aim
of restoring the bullding and returning it to
publc use By this time the Conservatory was
in a state of serious disreparr, having suffered
from sustained vandalism Al surviving
window panes had been removed and
wooden frames were In an advanced stage

of decay The charity worked 1n partnership
with South Ayrshire Councll, supported by
the Friends of Bellersle and local community
groups, to develop a bid to the Heritage
Lottery Fund's Parks for People programme
AHF funding towards an eptions appraisal for
the Consenvatory kick-started the process
The park project, ncluding the restoration and
re-use of the Conservatory as a display centre,
was awarded a £1 9 millien grant in 2014

The Conservatory Project created three
new full-time equivalent jobs, training
opportunities for four people and has led to
20 new volunteering opportunities An offical
opening event on 23 July 2016 attracted over
500 visitars

Architect

ARPL

Structural Engineer
Grossar Assocates
Quantity Surveyor
Brown & Wallace
Main contractar
Richardson & Starling

]

' Other project funders

Herriage Lottery Fund
(Parks for People grant)

Conservatory restoranon

£
1938400

400000
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29 BRAEHEAD

Beith, North Ayrshire | Scotland
Heritage Building Preservauion Trust

Starus

Category C

At Risk Register?

Yes Builkdings at Risk Register for Scotland

Heritage Bullding Preservation Trust Is one of
the few building preservation trusts in the UK
that continues to operate as a revolving fund,
purchasing properties at low cost, renovating
them to high conservaton standards and
selling them on the open market, usually
for residential use Since the early 2000s the
Trust's activities have been focussed on the
small Ayrshire town of Beith, 20 miles south
west of Glasgow Beith had been known for
the manufacture of high guality furniture,
latterly for ocean Iiners Following the
demise of that industry the majority of the
working population now commute to work
outside the town

“Ltke its neighbour, 25 Braehead, the Trust had been trying
to acquire this derelict property for many years as As s
normal in the restoration of historic buildings there were
numerous surprises, therefore sacrifices and compromises
had to be made However with the AHF grant and their sage
advice the overspend was kept to a manageable amount
This overspend was met from HBPTs own reserves ”

Robert McLallum
Heritage Building Preservation Trust

40  wwwahfund org uk

The Architectural ber tage Furd

Building a better future from our past

AHF Funding
201415 £3 000 Progect Visbilty Grant

The Trust had been seeking to acquire no 29
Braeshead for 18 years before it finally was
able to do so1n 2014, for £17,000 An early
19th century vilta, Category C listed and wathin
the Conservation Area, the bullding occuples
a prominent posiion overlooking the main
street, the Auld Kirk {1593) and The Cross
Hawving been derelict since 2003 and adjacent
o other buildings previously restored by the
Trust, it was considered a'missing tooth’ In an
otherwise well-restored townscape Following
strp-cut there was evidence that the building
was constructed on a much earlier steep
gabled single storey building

The Trust's work revitaiising Beith's built
environment aver nearly two decades has

made a major difference to the town, helping

to halt the sense of decline and make 1t
a more attractive place for both residents
and visizors to enjoy

Professional team

Project Manager
Robert McCatlumn, Heritage BPT
Chariered Building Surveyor

D M Hall
Main Cont-actor
Stewart Construction

{Bt.'r];;_r_c-uect funders £ T
Sale price 148100
Total project cost 154 D00




THE PIPE FACTORY (PHASE 1)

Glasgow | Scotland

The Pipe Faciory | www thepipefactory co uk

Status

CategoryB

At Risk Register?

Yes Builaings at Risk Register for Scotland

white's pipe factory, nexi to the famous
Barras Market in Glasgow's East End, was
built N 1876-79, and by 1890 was producing
up to 14,000 ctay wabacco pipes per day
White and other smalter manufacturers

1 Glasgow supplied pipes to the world (and
they are sull commanly excavated in North
Amerncan ploneer settlements and can be
used for datng them) The bulding comprises
a complex sequence of three arnate red and
white brick buildings, which were originally
tinked by an equally ornate two-storey bulding
filhing the site between the three builldings
{(which was the main entrance and housed the
kins) The itahan renaissance-inspired design
detalls are some of the most intricate and
ornate use of brick to be found within the oty

The Pipe Factory organisaton was established
in 2013 as a voluntary-led, not-for-profit,
independent company dedicated to the
producticn and dissemination of arustic
work and deas It plans to convert the former
white's pipe factery building into 32 managed
workspaces for let 1o artists Phase 1 of this
praject involved £359,093 of works to repface
the roof and windows, which was supported
by an AHF worlang capital loan

Maoun imoge bekow £ Pratogropry © Coln Meleon

AHF Funding,
2015 £30,000 Loan
2016 E£10650 Proect Development Grant

Prior to refurbishment The Pipe Factory had
hosted a free temporary Art School and
numerous free art workshops delivered by
stedios, volunteers and commitiee members
in the local area From the outset it has been
Seen as an oppoertunity to engage people who
Ive in the areain the process of learming via
arusts' actvity

“The AHF's investment in The Pipe
Foctory came ot the right time,
heiping us with the working capital
we needed to carry out essential
repairs The refurbishment of this
histaric building 1s a crucial step

in the project, providing us with

o wind and watertight space ”

Alex Misick
The Pipe Factory

Ma'co'm Carnck, Armour
Construcuon Consu'tant
Archtect.

Marc K. kenrry

Structural Engineer

lan Douglas, Desgn I0
Proect co-ordnator

Alex Msicl, The Pipe Factory

e ey e e oy ) i
b e o R

Glasgow C iy Council (Barras 325093
FPoorspace Grant Scheme)

Glasgow City 30000

Heritage Trust

Tatal

359092

www ahfund org uk




“This is the biggest and most chaflenging project -
undertaken by the NESPT in its 36-year history.
Many problems have had to be solved over a
10-year period to get to successful completion
and this would not have been achieved without
the help and support of the AHF. For the
NESPT the model of working in partnership
with a Community Enterprise has been
fundamental to the success of the project and
is something we intend to replicate at other
sites in future.”

Pault gaan, Prop¢® Manager/Trust Admene brator
North East Scotland Preservation Trust




SAIL LOFT, BACK GREEN

Porisay, Aberdeenshire | Scotland

North East Scotland Preservation Trust | www nesptorg

Status

Category B

Al Risk Register?

Yes Buidings at Risk Register for S¢otland

North East Scotland Preservation Trust,
working in parinership with Portsoy
Community Enterprise, has transformed a
group of derelict cottages in Portsoy on the
Aberdeenshire coast into the Sail Loft, luxury
bunkhouse accommaodation for 25 people
which will be operated as a community
business by the Scotush Traditional Boat
Fesuval This s one of the first compteted
Heritage Enterprise projects in Scotland,
funded by Heritage Lottery Fund's innavative
new programme

Portsoy harbour developed as a busy trading
port n the 17th and early 18th centuries The
site at Back Green was oniginally developed
to manufacture thread from flax The area
of 'gresn’ was vtilised for the bleaching of
flax, the refiable water supply from the burn
providing 1deal conditians for bleaching In
the early 19th century the site contained two
groups of bulldings - the one 1o the seaward
side operated as a rope-making business
while the manufacture of sails took place
within the eastern range, adjacent to a row
of cottages The bulldings were abandoned
In the 1970s and have been on the Bulldings
at Risk Regyster for Scottand since 1997

AHF Funding.

2000-01 £5,280 Feasiblity Study Grant
2009-11 £2 220 Opuons Appraisal Grant
2011-15 £20,000 Project Development Grant

The AHF's Involvernent with the project goes
back to 2000, when it first offered funding
towards a feasibilty study but this did not
lead to a scheme being developed
Nevertheless, the Trust acquired the
freehold of the site for £1 0 2006 and, with
the help of further AHF support, was
eventually able to develop a viable proposal
which attracted nearly £2 million in grant
funding The Sall Loft has created new obs,
supported local businesses and brought
additional economic benefit to the area

2015 £250,000 Loan:

[Brdfessional ream ]

Arcnitect

LDN Archtects

Quanuty Surveyor

The Torrance Partnership
Structural Engineer

AF Cruden Associates
Valuat:on Surveyor
Graham & Sipba'd
Praject co ardinator

Paul Hrgson Narth East Scotland
Preservation Trust

(Ottet project funders _~ 44€,~  *. |
Heriage Lottery Fund 873500
Coastal Communit es Fund 601 148

Historic Enarenment

Scatland (Portsoy CARS) 360200
Porisoy Community 74 800
Enterprise

North East Scatland PT 17243
Total 1,926 891

www ahfund arg uk
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OLDPARK CARNEGIE LIBRARY

Beifast | Northern Ireland

N treland Foundation & Lower Oldpark Community Association | northernireland foundation/projecis/carnegieoldpark/

Status

Category B

AL Risk Regrster?

Yes. Ulster Architectural Hentage Society in parinership
wath the Department for Communities

Oldpark Library was the first of three libraries
built by Belfast Corporaton following

a donation from Andrew Carnegie, the
Scottish-American steel magnate and
philanthropist who funded libranes, schools
and universities threughout the USA, UK,
Iredand and Europe Built in 1906 to the
designs of the local architectural practice Watt
and Tufloch, it served as a llbrary for over 100
years, finally closing in 2008 Today, only one
of Belfast's Carnegie ibranes (on Falls Road)
remains in use as a library A second, on
Donegall Road, was restorad in 1998 and 15
now let out to small businesses The latter 1s
the horme to the Narthern Ireland Foundauon,
which 1s working in partnership with the Lower
Oldpark Community Association to develep
a'third sector’ use for Oldpark Library

www abfund org uk

The Arch tectural Hentage Fund

Building a better future from our past

AHF Funding.
2016 £3000 Project Viability Grant

The plan 1s to develop commercial revenue
streams via cffice rental upstairs, enabling
ground floor rooms to be used by all
cormmunities for education and training, arts
and cultural actvities By bringing the building
back into use to serve the local community
as well as a venue for social enterprises,

1t s hoped that the project will make a real
contribution to the regeneration of north
Belfast, in parallel with other developments
In the area, Including the recently reapened
Crumiin Road Gaol

Herage Lottery Fund
Pmvate Indmdual (acquis von} 90000

£y

Total 99,200

. -
Canoames T

T S

The freehold of the library was acguired at
aucton in December 2015 by a private buyer
who shares this wsian The Northern Ireland
Foundation will take a long leasehold on
the bullding An AHF Project Viabilicy Grant,
matched with a Start-up grant from the
Heritage Lottery Fund, will enable the
Foundation to test the viability of its
proposals and complete a condition
survey of the building
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“We were thrilled by AHF's interest,
advice, and grant - it gave us both
confidence and encouragement
to realise our vision with our
communities.”

Albar: L conasd, JAancgiap D eong
Nerthern Ireland Feundation
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FINANCIAL REVIEW

2015716 Qverview

Total Incoming resources

Total ncoming rescurces in the year ended
31 March 2016 amounied to £2,136,909
(2015 £1,557,882) This comprised

£1,233,485

(2015 [697 %69)in endowment contnbutions

, £478,935

(2015 L£381 018} inrestricie Income

£424,489

{2075 £484855)n unrestrctad income

Total resources expended

Total resources expended during the year
amounted to £1,206,184 (20715 1,512,472)
Of this expenditure, bad debt provision
adjustments and other loan-related acivines,
grants, programme support and the
overheads attaching to these, and the
AHF's contribution to the Association of
Preservation Trusts, amounted to £1,170,979
(2015 £1,454.291) The remaining expenditure
compnised £35,205 (2015 £58,181) for the
costs of generatng funds

£1,170,979
(2015 £1 454 291) comprised bad dett provsion
adjustrments, other loan related actvties grants,

programeme suppart, Assoazaton of Preservation
Trusts conibuuon

£35,205
{2015 £58 181} ol remainng expend Lre
comerised the costs of generatng funds

46 www ahfund org uk
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Building a better future from our past

The AHF's total funds

£14,022,970

Total funds at 31 March 2016
(2015 £13092,245)

7%

£13,283,970

consttuted the AHFS lending resources
(2015 L12472245)

M
0
W
(=]
~J
N
4]

ameunt the ARPs total funds increased by

(2015 £45410) compnsing

0

£1,004,160

net increase n the endowment fund
(2075 £517543)

£142,435

unresiricted fund defict
{2015 £254539)

£69,000

increase of restnicted fund
(2015 defict of £217 954)

The endowment fund

£11,613,961

Increased endowrment fund as at 31 March 2016
(31032015 £10605807)

£1,004,160

The netincrease on 2015 fund
(2075 £517943)

This increase consisted of contriutions from

h_‘_'_ﬁ Funded by
alus UK Government

£435,000
DICMS

95
£231,000
Welsh Government
£567,485

Historic Ervironment Scotland

Q)

£156,347

loan losses offset
(2015 £91 412

)

£72,978

and the increase in bad debt prowsions
{2015 £82614)




FINANCIAL REVIEW

2015/16 Overview

Cash flow

Reserves policy

Investment pohcy (financiol)

Rewview of outstanding loans

Following a review of all outstanding lcans
at the end of 2013/14, the AHFs Trustees
approved the introduction in that year's
accounts of a general bad debt provision
This was 1n recognition of the increasingly
difficult lending environment in which the
AHF operates and the consequeant iNcrease
in risk that funds may not be recoverable in
full despite the AHFs best efforts The general
bad debt provision amounts to 4 2% of
the tatal loans outstanding which have

not been included in the speafic provision
A full breakdown of the provision 15 shown
in Note 6 of the Statement of Financial
Activities availlable to download from

www ahfund org uk/publications

4.2%

The general bad debt
Pronasion amounts to 4 29

of the 1tal loans outstanding
wruch have not been induded
n the speofc provsion

Cash flow

There was a net Inflow of cash of £2,571,783
{2015 outflow of £352,002) primarily due to
the repayment of long-standing loans during
the course of the year, contributions to the
endowment fund, and to receipts of interest
and rents from investments Net outflows are
forecast for the next four years as we seek to
Increase our lending actvity

Reserves palicy

The General Fund constitutes the free
reserves of the charity from which running
costs and the payment of non-refundable
grants (core inuatives) have to be paid

To meet these needs, the trustees aim o
hold reserves of not less than one year's
expenditure, based on the average annual
expenditure from unrestricted funds

over the previous 3 years (£620,000)
Comphance with the reserves policy was
met by a year-end transfer of £142,435
(2015 £254,539) from the designated
tending fund to the General Fund

The total value of the Endowment Fund

can be affected by the falure of some AHF
borrowers to repay therr loan in part or in
full Bad debts are to be expected given the
high nsk nature of the AHFS loan investrments,
although the AHF seeks to minimise its
potenttal exposure to loan losses as far

as possible through 1ts assessment and
loan monitoring processes Prowsion for bad
debrt 1s made in the AHF's forward financial
planning, and the value of the Endowment
Fund 1s maintained and increased through
fundraising

Investment policy (financial)

Money not on loan 1s kept on deposit, on the
best terms consistent with financial prudence
and ready accessibility This process 1S
managed nternally Net income from bank
deposits for the year amounted ta £13,312
(2015 £11,367)

www anfuna org uk
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Stoff renumeration
Going concern

Staff remuneration

Qur approach to pay

The AHF believes in recruiing high-calibre
people Lo represent s interests We also
believe in rewarding staif fairly for the jobs
that they do and fostering a positive worlang
environment, and we believe our salares and
our terms and conditions reflect this People
are employed at the AHF on the basis of the
spe«ific skills that they bring to their partcular
role For the AHF 1o run successfully, a large
range of skills and disciplines and experience
are required We need {Q pay sppropriately
to ensure that we can recruit pecple with
the nght skifls We also need to retain them
IN a competitive market where, not least as
a result of the financial nature of the AHF's
role, their skills are readily transferable to
other organisations, both in the voluntary
sector and in other secters The AMF firmiy
belleves in trying to retain staff for the long
term, developing them and benefiung from
therr growing knowledge This is in preference
to the disruption and expense of recrutment,
especially as many staff have detalled
knowledge thatis urigue to them in the
organisauon and could not be quickly
replsced The small number of salaried
staff means that any loss of experienced
staff members does have a significant impact
on the organisation Our staff pay scales are
setwith this in mind

Pay awards

Salaries, including pay awards, are set and
reviewed annually by the AHF's Board of
Trustees The review takes account of a
number of factors when determining the
recommended pay award for staff These
are as follows

CPiinflauon forecasts Current cost of
Imng (CP1) farecasts for 2016 vary between
1% (OBR) and 1 5% (IMP), rising to between
1 8% (OBR) and 2% (IMF}in 2017

Comparative pay ncreases The former
Chancellor announced in his Summer 2015
Budget that public sector pay increases will
be capped at 1% from 2015 unul 2019 CIPD
predicts pay increases of 2% for 2016

48 www ahfund org uk
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Rewarding good performance Whilst the AHF
does not currently directly ink pay progression
to performance, the progress achieved by the
organisation over the preceding year 15 stll
a factor 1n determining pay

Bearing these factors in mind, trustees
awarded all siaff a pay nse of 1 5% together
with a £500 nen-consolidated bonus payment
in recognition of the excellent performance
of staff duning a difficult period of transition
The Chief Executive only took & 1% pay nse
to ensure the gap between senior executive
and staff pay rates did not increase at a ume
of significant restructuring

Severance payments

The AHFs restructuring programme, and the
decision 1o share finance and administrative
funcuons with ancther organisation, regrettably
rmeant that two icng-term members of AHF
staff decided to acceprt early retrement
packages These involved severance payments,
the amount awarded equating to no more
than the equivalent of one week’s satary

for each year of employment at the AHF

Pensions

The Chanty offers employees the opportunity
1o Join its discretionary retirement savings
scheme, a Group Personal Pension Plan
prowided and administered by The Prudental
Assurance Company Lid on behalf of the
Architectural Heritage Fund Contributions
made to the scheme in the year totalled
£15,500

Going concern

The Board has reviewed the Chanty's financial
position, taking account of the satisfactory
levels of reserves and cash, amounts
recenvable, pnncipally from the AHFs lending
function, the annual plan and the five-year
finanoal forecasts, and its systems of finanaal
and nisk management As a result of its review,
the Board believes that the AHF is well placed
to manage operatonal and financoial risks
successiully Accordingly, the Board has a
reasonable expectauon that the AHF has
adeqguate resources o conunue in aperational
existence for the foreseeable future




FINANCIAL REVIEW

Grants oworded

Granis awarded during 2015/16

Name of applicant  Project @ County @ Grant type @ Sum offerea

Bawdsey Radar Trust Ltd

The Transritter Block, Bawdsey Manor Estate,

Woodbndge, Suffolk

020:~

Friends of Anfield
South Chapel, Anfield Cemetery,
236 Pricry Road, Liverpool

000~

Brighton Hippodrome CIC
Brighton Hippodrome Theatre,

52-58 Middle Street, Brighton, East Sussex

020~

Fulham Palace Trust
West Wing Offices, Fulham Palace,
Bishop's Avenue, London

020:-

Bury St Edmunds Art Gallery Trust
(Smiths Row)

The Staton Master's House, Statien Hill,
Bury St Edmunds, Suffolk

020~

Chadderton Together
Faxdenton Hall, Foxdenton Lane,
Otdham, Greater Manchester

800~

Chance Glassworks Heritage Trust
Chance Glassworks, Palace Drive,
Smethwick, Sandwell

BOO

Creative Quarter Notungham Limited
The Peopte’s Hall, 18 Heathcote Street,
Nottingham

@ e 3,000

Derbyshire Historic Buifdings Trust
South Wingfield Stauon, Holm Lane,
Qakerthorpe, Affretan, Derbyshire

©QQx

Fart Bovisand Trust
Fort Bowisand, Plymouth, Devon

O @:w

Future Walverton Ltd
The Old Scheel, Qld Weolverton,
Milton Keynes, Buckinghamshire

000~

Giroscope Limited
St Matthew's Church, Boulevard,
Hull, Kingston upon Hull

GO0

Hentage Trust of Lincolnshire
The Otd King's Head, King Street,
Kirton, Lincolnshire

200

Lister Steps
wWest Derby Carnegie Library,
Green Lane, Liverpool

OO

North East Theatre Trust Lid
63 Quayside,
Newcastle upon Tyne

of-1- 1

North Meols Library Association
Bowils Pawvilion, Botanic Gardens,
Southport, Sefton

@@6300

www ahfund org uk
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Grants owarded

Grants awarded dunng 2015/16

Name of apphcant

North of England Civic Trust
Warwick Bridge Corn Mill, Warwick Bridge,
Carhste, Cumbria

020

The Architectural Her tage Fund

Bu'lding a better future from our past

Project @ Country @Grant type @ Sum oered

Sudbury Gaswarks Restoration Trust
The Old Gasworks, School Lane,
Sudbury, Derbyshire

020

Narth of England Ciwvic Trust
Councll Chambers, Main Street,
Frizington, Cumbria

030

The Cross Keys Community Society (Pub) Ltd
The Cross Keys Inn, Kinnerley,
Qswestry, Shropshire

020:~

Providence Chapel Charlwood Trust
Providence Chapel, Chapel Road,
Charlwood, Surrey

0200~

The Gaia Trust
Welcombe Barton and associated buidings,
Welcombe, Bidefard, Devon

620~

Re Source Blackburn

Former Cotton Exchange / Apollo 5 Cinema,

Btackburn, Lancashire

B0~

The Heritage Trust
Bretby Art Pottery, Swadlincote Road,
Woodville, Swadlincote, Derbyshire

800~

Real Ideas Organisation (RIO) CIC
QOddfellows Hallf Ker Street Socaial Club,
120-122 Ker Street, Plymouth, Devon

BOO:=

The Historical Diving Society
No 2 Battery, Stokes Bay Road,
Gasport, Hampshire

@ e 2,430

Royal Hippodrome Theatre CIC
Royal Hippodrome Theatre, 108-112
Seaside Road, Easthourne, East Sussex

DGO

The National Trust
Stoke-sub-Hamdon Pricry, North Street,
Stoke-sub-Hamdon, Somerset

@ ° 2,000

Clockwise fram above
Bowets Pove .on, Bowrx Gardens Southparl, Sefion
Glentarr Abbey Argyte ond Bute

S1 Artspace
Duke Street Building, Park Hill,
Sheffield, South Yorkshire

@ e 25,000

Saltdean tido CIC
Saltdean Lido, Saltdean Park Road,
Saltdean, East Sussex

oY

www ahfund org ux

Bartsey Rodor Slock Sujjo k
Royol Hrppearome £astbaurne, Sussex

The New Mechanics' Institution The Morkethal, Carchgan

Preservation Trust Ltd
The New Mechanics' Insutuuon,
Raiway Village, Swindon, Wiitshire

o1 I

The Wisbech Society & Preservation Trust Ltd
Cemetery Chapel, Wisbech General
Cemetery, Wisbech, Cambridgeshire

OO




Grants awarded during 2015/16

mame of appcart  Proecc @Country @Grant type @Sum offered

Trimiey Station Community Trust
Trimley Station, Station Road,
Trimley St Mary, Felixstowe, Suffolk

020

Tyne and Wear Building Preservation Trust Ltd

St Hilda's Colliery Head Stock,
South Shields, South Tyneside

020

Worcestershire 8PT
Weavers Cottages, 20, 21 & 22 Harsefawr,
Kidderminster, Worcestershire

020 -

Zoologscal Socety of London
Snewdon Aviary, Z5L London Zoo,
Regents Park, Londen

@ @ o 5,000

Northern Ireland Foundation
Carnegie Library, 46 Oldpark Road,
Beifast, Belfast City

020:~

Above Adventure Ltd
Grange Church, Kiimarnock,
South Ayrshire

020

Citizens Theatre
Cinzens Theatre, 119 Gorbats Street,
Glasgow

020 :~

Clan Mackenzie Chariable Trust
Castle Leod, Strathpeffer, Highland

030~

Clydesdale Amateur Rowing Club
West Boathouse, Glasgow Green, Glasgow

020:~

Dumfries Historic Bullding Trust
Former George Street School of Arg,
Dumfries, Dumiries & Galloway

000 -

Dundee Museum of Transport Trust
Maryfield Tram Depot, 25 Forfar Road,
Qundee

020~

Echnburgh Fruitmarket Gallery
36/39 Market Street, Edinburgh

030 -

Edinburgh World Heritage Trust
Tron Kirk, Edinburgh

020 -

Ferryhill Railway Heritage Trust
Former Engine Shed, Polmuir Avenue,
Aberdeen, Aberdeenshire

020 -~

Glasgow Bullding Preservation Trust
Provan Hall, Auchinlea Road, Glasgow

030

Govan Workspace Limited
Govan Old Parnish Church,
866/868 Govan Road, Glasgow

020~

Govanhill Baths Community Trust
Gavanhill Baths, 99 Calder Street, Glasgow

030 -

www ahfund org uk
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Gronts oworded

Grants awarded during 2015/16

The Architectural Her tage Fura

Name of apphcant  Proect @ Country @ Grant type @ Sum offerea

King's Theatre Kirkcaldy Limited

Former King's Theatre, 252-262 High Sireet,

Kirkcaldy, Fife, KY1 1LA

000~

Strathnaver Museum Trust
Strathnaver Museum, Clachan,
Bettyhill, Highland

030~

But'd ng a better future from our past

Lochgilphead Phoenix
Clock Lodge, Kilmory, Lechgiiphead,
Argyll and Bute

030

The Nancnal Frust for Scotland
Harlawhill House, Harlawhil),
Prestonpans, East Lothian

000~

Oban Communities Trust
Former Rockfield School, Oban,
Argyll and Bute

020~

Perth & Kinrass Heritage Trust
Stanley Miils (East Range), Staniey,
Perth & Kinross

020~

Renfrew Development Trust

Former Police Station, Renfrew, Renfrewshire

020

Scotush Centre for Persanal Safety

Barony St John Church & Halls (Former),

Ardrossan, North Ayrshire

020:~

Southside Mousing Association
Briush Linen Bank Tenement,
162-170 Gorbals Street, Glasgow

020 -

The Pipe Factory
white's Clay Pipe Factory 1, Glasgow

020

Urras Dualchas Shiaboist
Old Church Building, Shawbost,
Isle of Lews, Western Isles

020~

Willow Tea Reams Trust
Willow Tea Rooms, Glasgow

030 -

Cardigan Buillding Preservation Trust
The Markethall, Cardigan, Ceredigion

020~

Welsh Historic Gardens Trust
Tyw) Gateway, Quibuildings at County
Museum, Abergwil, Carmarthenshure

000 ~

Total offered £

375,033¢ -

Stonehaven Town Partnership
Sherniff Court Bullding, Stonehaven,
Aberdeenshire

020~

www ahfund org uk

5§ trghue ng £26.3%) ceren and suDseG.erTy wThe Jwn

Ciockwise from obove

Seraasey Rador 3 ock Sufox

Fuham P'oce, London
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Stoke Sub Homdon Priory Somerset
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New loans and extensions

New loan offers and extensions during 2015/16
Name of applicant  Project @ Country @ Loan or Extension @ Sur olfered

Bawdsey Radar Trust
Bawdsey Transmitter Block, Woodbridge

000

Heritage Trust of Lincolnshire
Former King's Head Public House, Kirton

000

Heritage of London Trust Operatons Ltd
St George's Royal Garnison Church,
Woolwich

000

Edinburgh Printmmakers Ltd
Castlemills, Former North Briush Rubber
Company bullding, Edinburgh

000~

Kirkmichael Trust
Kirkrmichael, Dingwall

020 -

The Pipe Factory
white's Clay Pipe Faciory |, Glasgow

000

Romsey & District BPT
Former Laumer News, Romsey

@ @ ° 300,000 + 25,000

Sputalfields HBT
The Archbishops Palace, Charing, Ashiord

BO0 =

Stratford HBT
The Old Toll House, Clopton Bridge,
Stratford upon Avon

BOO

The SAVE Trust
Castle House, Bridgwater

B Q@

Turner's House Trust
Sandycombe Lodge, Twickenham

DO O

Arusts Collecuve Gallery
City Observatory, Edinburgh

000

Total offered £ 1,950,000

Clophill Heritage Trust
St Mary's Old Church, Clophull

£ @ o 150,000

Ivy House Community Pub Ltd
The Ivy House Public House, Nunhead

BG @ o

Portland Works Little Sheffield Ltd
Portland Works, Sheffield

BQ@ o

Castle Roy Trust
Castle Roy, Nethy Bnidge, Hightand

050

Fact Three
Lansdowne Parish Church, Glasgow

050 =~

Total offered £

1,067,000

www ahfund org uk
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Principol risks and uncertainties
Risk profite

Principal nisks and uncertainties

The Board 1s responsible for ensuring

that there are effective and adequate nisk
management and internal controf systems
in place to manage the major risks to
which the AHF 15 exposed It discharges
this responsibility through its review of the
effectiveness of the AHF's risk management
framework This framework 1s designed

to suppart informed decision-making
regarding the risks that affect the AHF's
performance and its ability to achieve its
objectives It also provides for a consistent
appreach to identifying, assessing and
dealing with the risks facing the AHF so

as te ensure that they do not exceed the
level of nsk the AHF 15 willing to assume

The AHF operates in a nsk envircnment that
15 complex and which involves offering loan
finance to organisauens that cannet raise
funds from elsewhere Therefore, the
framework 1s designed to manage, rather than
to0 eliminate, the risks to the AHF's objectives
and to provide reasonable, but not absolute,
assurance against material misstatement or
loss We aim to manage risk by anticipation
and avoidance rather than by handling the
cansequence after the risk has crystallised

It should be noted that processes in place
regarding risk management and internal
control include the following

A comprehensive risk management
framewark which meets the Chanty
Commussion's requirements This consists
of five stages, from understanding the risk
ervironment through nsk idenufication,
analysis and evaluaton (o risk treatment

The Arch tectura Heritage Fund

Buiiging a better future from our past

The maintenance of a risk register,

which s reviewed quarterly by the semor
management team and twice a year

by the Audit & Risk Committee Risks

are considered in four key areas external
environment, @alens, financial, infrastruciure
Alt \denufied nisks are assessed for both
ikehhood of occurrence and potenual
financial and reputational impact, 10 give
a gross nisk Mitigating controls are then
considered, gving a net remaining risk
The rnisk-management strategy forms part
of the planning process, against which the
Board reviews progress formally every year

Risk profile

Recent developments in the charity sector as
a whole have seen increased media, public
and regulator interest in the operaton of
chariies The Board and executive remain
focused on those risks which could adversely
affect the reputauion of the AHF We have
defined a set of core values cf the AHF that
we will adhere tc at all times £o ensure the
reputation of the AHF 1s maintained These
values are

Equality and diversity

Customer focus

Excellence

Collabaration

Integrity, respect and professicnalism
Evidence-led decision-making
Pioneering and risk-taking
Maxirmising leverage

Legacy

Clockwnse from top

Govon 0. Porsh Churth Glosgaw £ Pha ography & Coin Mcleon
Ruddef's Worenouse. Batjast

Prpe Frciory (Phase 1), Glasgow / Pho.ceraotty © SIG DA
Ciizens Thepire Guasgow / Photography & Colin Mcleor
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Risk area Risk Description

External
environment

The environment for iInvestment in heritage
becomes less favourable, thereby reducing
the impact of the AHF's work (e g due to
reduced funding by Government/investors
and/or reduced dermand for the AHF's services
from uts chients)

Greater scrutiny of chanties and their
governance presents an increase in potential
reputational risk

Talent Talented staff are not attracted, developed
and retained 11 an increasingly competitive

labour market

Staff do not possess the skills to perform
their duties

Financial Falling iIncame as a result of one or more
of the following bad debts, reduced grant
incomne low interest on bank deposits reduced

borrowing, fravd financal mismanagement

tnfrastructure IT/commurucations equIpment Is erratic,

senously disrupted or ceases to work altogether

Loss of data and files including computer and
paper records, photo Yibrary and report archive

Temporary loss of office and/or equipment

Risk Management

Manstorirg of external ervironment, active
engagement in aizlogue with key funcers and
building strong relatuonships and alllances with
funders and partner crganisations

Seek regular feedhack from clients on
apportumtes ans requirements and agjusting
policies ana products accordingly

Set of core values introauced against which
senvice standards are bench-marked to maintain
a good reputation at all umes

Performarce maragement arc apprasal
processes carrled out routingly

Indmduat job and perscral development plans
created that hink through to the AHF strategy
and operatoral plan

Salary and employee benefits benchmarked
reviewed and adjusted as recessary

Traiming bugget set at over £750 per employee
for 1617

Loan Portfolio Performance Management
System and overdue loans policy ntroduced

Rigorous assessment process used for new
loan appiicatons

Impact of actmues measured and reportec
Competitve Interest rates maintaired for lending.

Regular reviews of Internal controls on finanaal
managerrent and anti-rauo and morey laundenng
procedures

Regular financial planr ng includ ng income
reserves and cash flow pro,ecoons and the
budgeting and monitoring of actual expendiure

Regular reviews of, and irvestrmert i, 7
wfrastructure

Well establisked back-up procedures .n place
wath dally back-ups stored off-sie

Digutal copies taker of all busiress critical
decurrerts, includirg loar agreemerts, grart
cers, chent nformaten firancal recoras etc

Disaster recavery plap wib rsurarce provisior
for temporary office and equipment if required
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Counail of Management
Commuttees

The Architectural Heritage Fund (AHF) 1S
incorporated as a company imited by
guarantee (company number 1150304),
1s registered as a chanty in England and
Wales (number 266780} and 1n Scotland
(number SC043840), and 15 governed by its
memorandum and articles of association
(most recently updated 30 January 2013)

As of 13 July 2015, the AHF 15 regulated by the
Financial Conduct Authority and 15 recorded
an the Financial Services Register (number
707421)

Registered office s 3 Spual Yard, Spital Square,
London E1 6AQ

Counail of Management

The governing body of the AHF 1s the Counail
of Managemenit (otherwise known as

‘the Board’), whose members have legal
responsibility as direciors of the AHF as

a company and as trustees of the AHF as

a chanty The Board i1s responsible for every
aspect of the AHF's business and governance,
with day to day management being delegated
to the AHF's executive Board members
usually serve for renewable terms of three
years Every member of the Board is also

a member of the AHF as a company Tha AHF
has no other members

The Board comprises up to 12 appanted
Trustees, including the Chairman, who
contribute diverse areas of heritage and
business expertise and whao represent the
whole of the UK The Board meets quarterly
throughout the year (with an addiuonal
strategic planming meeting in February)
and prowides strategic leadership to the
organisation Trustees also make decisions on
loans and on UK-wide targeted programmes
and intiatves

The AHF recognises that an effective board
of wusiees 1s essenual if the charty 1S to be
effective In aciveving its objects The Board
must seek to represent the people with whorm
the chanity works and must have avallable to it
all of the knowledge and skills required to run
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the charity Indmdual trustees must have
sufficlent knowledge, both of trusteeship In
general and of the charty's acnues, (0 enable
thern to carry out their role and to represent
the chanty Therefore, the AHF maintains a
Board skills register and seeks to recruit new
trustees with the skilts it needs to deliver s
objectves Recruitment i1s undertaken through
an open, adverused and compettive process,
utiising existing recruitment platforms

and relevant networks Appoiniments

can be made at any time, and the process

15 managed by the Nominations Committeg
in accerdance with Charity Commission
guidance (CC30) Final decisions on
appointment rest with the Board, acung on
the advice of the Nominations Committee

Before the official date of appontment,
each new member 15 prowded with a full
infermation pack covering the work and
governance of the AHF, 1s formally nducted
by the Charrman ard the Chief Executive,
and where possible attends at least one
Board meeting as an observer Trustees are
encouraged tc wvisit Current projects, and are
kept Informed of relevant changes ta the law
by means of Board papers

The AHF maintains indemnity insurance far
its Trustees and s officers against fiability in
respect of actions brought by thurd parues,
subject to the conditions set out In the
Companies Act 2006

Some members af the Board are also
directors or trusiees of, or consultants to,
organisations which apply for and receve
financial assistance from the AHF, or with
which the AHF has an arms-length business
relauonship In this event the member or
members are required 1o disclose the interest
at the meeung at which the application 1s
considered or the business i1s discussed,
thereby taking ng part in the Board's decision
(in accordance with the AHFs Conflict

of Interests Pohicy) A regiszer of Trustees’
interests is mantaned and updated regularly

From top

Bort arnd Worts, Shell el
O.opork Cornegse Library Befs,
Oene Bonquetrg Hol Newraste vport Tme




Committees

There are currently four sub-committees,
the Finance & General Purposes Committee,
the Audit & Risk Committee, the Grants Panel
and the Nominatons Committee Further
sub-committees wiil be established during the
course of this year to delver the draft strategic
objectives for the organisation, including

a Credit Panel and possibly a Fundraising
Committee

Finance & General Purposes Committee
The Finance & General Purposes Commigtee
comprises the Charman or Deputy Chairman
and any two other mempbers of the Board
Responsibility 1s delegated to this Committee
to make some loan and grant offers, and

to deal with other matters between Councl
meetings, either by meeung or by post

All members of the Council of Management
are eligible as members of the Finance and
General Purposes Committee

Audit & Risk Committee

Composed of up to four Board members, the
duty of the Audit & Risk Committee 1s 10
consider and report to the Board on matters
of financial conirol and performance, and
to help Trustees and staff idennfy and assess
risks to the orgamisation The Committee
has a particular duty of scrutinising the
annual accounts n draft form, and 1t 15 also
rasponsible for managing the relationship
with the Auditors It also adwvises on how the
organisation should manage and monitor
risk and on the completeness of the AHFs
risk register The Audit & Risk Commutiee
meets three umes a year, In January, june
and September

Nominatons Coammiitee

The Nominatons Cemmitiee 1s responsible
for establishing protocals for the appaintment
of Trustees and the Charrman, for organising
the selection critena and running the
recruitment process and for making
recommendations for appointment to the
Board The Committee meets when reguired
The duues of the Committee also include a
runring audic of current Trustees to establish

gaps and 1o idenufy an appropriate strategy
for addressing these shortages (having 1n
mind the stratagic objectives of the AHF)

Granis Pane!

Decisions on grant applications for amounts
over £5,000 are taken by the Board The
number of applicauons for decision has
risen significantly in recent omes and 1s likely
toincrease further Thisis reduang significantly
the ameunt of ime avallable at Board
meetings for matters of strategic direction
Therefore, a panel was established in
December 2015 to consider recommendations
from staff on grant reguests over £5000 on a
quarterly basis, n order o present a schedule
of decisions to the Board for ratfication

The Grants Panel comprises four Trustees
representing England, Northern Ireland,
Scotland and Wales, and the Chief Executive
The Operations Manager Is 1ts Secretary

It meets quarterly on the same day, but
preceding, the Board meeting Terms of
appointment are for three years but are
synchronised with the senving terms of
Trustee appointments The Chairman revolves
between the four Trustees on an annual basis

Trustees serving during the year and since
the year end were

Goard Committees

“frusiees t" Year of Audit Fir & Gen | Graris | Mloinions
L o ...___._ | eepom ; &Rsk | Puposes|  Panel | Commiee
Myra Barnes 203 L] L]

Roy Dantaic fretired 31/3/16) 2001 Ld L]

Elizabeth Dawdscn 2007 L] *
Kate Cuckson 203 .

Jehn Duggan 2010 L] [ ]

Rita Harkin 2011 L] .

Roy Hodson (from 1/4/16) 2016 .

Michael Hoare funtl 31/3/16) 2008 -

Richard Keen 2014 [ ] ]

Philip Kirby 201 L]

Elizabeth Peace (Chairman) 2014 .

Douglas Reid (retired 31/3/16) 2013 L]

Merlin Waterson 1999 .

(retired 30/9/15)
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PLANS FOR THE FUTURE

Plans for the future

The AHF Board's annual Policy and Strategy
meeting took place In February 2016 This
was an opportunity for the charity's Trustees
1o discuss and agree strategic prionties for
the next three-year period, 2016-18 The key
outcomes from the meeung were as fallows

Trusiees approved the organisational
Strategy for 2016-19, ncluding the AHFs
mission, objectives and values This strategy
reflects the AHF's ambition of utlising the
UK's rich architectural heritage as a vehicle
for delivering beneficial social outcomes
and reducing inequality and poverty of
skills and ambition It 15 supported by an
annual operational plan that is reviewed
and updated quarterly to ensure that
appropriate action 1s taken to achieve key
prioriiies and that they remain effective in
fulfiling the charitable objects of the AHF
The priorities are

1 Growing our loan book and attracung
MOre MVEStTEnt

2 Introducing new grant and loan
programmes

3 Strengthening the delivery of our
COMMUNITY SUPPOIT Services

4 Measuring and reporting on the impact
af the projects we have supported

5 Strengthening cur governance

& Working with key partners 1o build
the capacity of community heritage
organisations

Trusiees endorsed proposals to develop
AHF as the main socal investment
orgamsation in the heritage sector

and a number of new initiatives wera
agreed to achieve this This included the
AHF purchasing Community Shares where
appropnate - e g debt {or eguity swaps on
exisung loans, converung grant offers into
Community Shares and purchasing shares
instead of offering grants or loans
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Trustiees approved a new Granis Policy
and draft guidance on grants, with more
emphasis placed on social Impact n additien
to our conunuing support for heritage at nisk

Trustees approved a draft Fundraising
Strategy for the organisation

A further priority for the ARF 1S {0 resolve
the current imbalance between income
and expenditure This s being achieved by
reducing the AHFs operating costs through
improved efficencies, by securing new
investment and by increasing income from
lending and bank deposits

From top
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TRUSTEES, EXECUTIVE AND THE AHF TEAM

Trustees

Trustees

Liz Peace CBE
Charman

During her ume as Chief Executive at the
Briush Property Federation, Liz managed to
change the Government's percepuon of the
commercial properiy indusiry, to establish it
as a key voice in policy debate, to dissuade the
Government from legislating on commercial
leases, to win innumerable changes to
planrung and tax legislation and, working as
part of a pan-industry allance, to persuade
the Government to introduce real estate
investment trusts (REITs) Prewviously, Liz was a
el servant in the MOD, eventually becoming
a key player in the team that created
QneuQ plc L1z currently holds a range

of non-executive, advisory and charity roles,
including at Morgan Sindall plg, Redrow plc,
and the Churches Conservauon Trust She
is the chairman of LandAid, the property
ndustry's principal charity and s also chainng
the shadow board for the Curzon Urban
Regeneratuon Company in Birmingham

Liz has also recently been appointed to
chair the embryonic organisation that 15 being
set up under the Gavernment's New Property
Model iniatve to asset-manage departmental
property partfolios

Roy Hodson
Chair of Audit & Risk Committee

Roy Hodson joined the Board in April 2016
He brnings considerable financial evpertise
to the Board having been a partner at PwC
for 26 years, incduding serving clients 1n the
property, construction 2nd financial services
sectors Roy was a member of the Supervisory
Board at PwC, chaired the Audit & Risk
Commitiee and was a non executive director
on the UK Deals Executve He 1s a Chartered
Accountant (ICAEW) Roy 1s also a mentor

to socal entrepreneurs involved 10 start-ups
and scale ups at The School for Socral
Entrepreneurs in London

Myra Barnes

Myra Barnes 1s a Chartered Town Planner
currently working as a Partner 1n a small town
planning consultancy  Additionally, Myra

15 an independent Member of the Assets
Committee for Genesis Housing AssoGation
and a Beanstalk Volunteer working with
primary school children needing help with
progressing their reading Myra previously
was Head of Planming for National Gnd
Property where she worked on major
regeneration schemes and worked to
enhance the value of former gasworks sites
all over Britain seeking to bring them back
into benefical use Prior to thus Myra werked
as Development Manager for Olympia & York
producing the masterplan, design guidelines
and planning for the development of Canary
Wharf, Heron Quays and Port East She also
worked as Assistant to the Chief Executive
at the London Dacklands Development
Corporation working on many of the key
Docklands developments Her earlier career
was as a planning officer at Lendon Borough
of Southwark and Surrey County Counal

Elizabeth Davidson OBE
Charr of Granis Committee
(Trustee for Scotland)

Liz Davidson 1s the Senior Project Manager

for the restoration of the Mackintosh Bulding
at Glasgow School of Art Liz was previously
Director of the Merchant City Townscape
Heritage Iniative Prior to this, she was
director of the Glasgow Building Preservation
Trust, developing projects such as the

St Andrews in the Square Centre for
Traditional Music, the Tobacco Lards House
and St Francs Centre In the city's Gorbals
whilst working at the Scotuish Civic Trust Liz
also devefoped and launched the Doors Open
Day inmative to encourage free public access
and understanding to the city'’s best historic
bulldings and sites - an iniiative that 15 now
flounshung across the UK She s a serving
commitiee member of the HLF Panel for
Scotland, a trustee of the Kilmahew St Peter’s
Trust, and an Honorary Fellow of the Royal
Incorporation of Architects in Scotland
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TRUSTEES, EXECUTIVE AND THE AHF TEAM

Trustees

Kate Dickson

Kate heads Creative Hentage Consultants
Ltd, a mult-disciplinary pracuce that offers

a range of advisory senvices to those with
respensibiities for Isted and histonc builldings,
especially redundant structures and those
‘at nisk’ She gained parucular experience in
creatve reuse as the Director of Heritage
Works BPT, a post she held for over ten
years, during which time the Trust delivered
a number of major regeneration projects,
ncluding the nauonally significant shell repair
of Murrays Mills in Ancoats, Manchester She
continues her activiiies N the heritage bullding
trust secter as Chair of the Heritage Trust
Network in the Midlands and Natienal Councl
member for the Assocation for Industrial
Archeology Kate s a registered architect and
a membership assessor for the Institute of
Histaric Bulding Conservation She is a mentor,
monitor and expert adwiser g the Heritage
Lottery Fund, and previously served an the
Hentage Lottery Fund NW regional committee

John Duggan DL

John Duggan 1s an expenenced businessman
with over 35 years in real estate and retail in
the UK, the US, Asia and continental Europe
He 1s currently Chairman of Bayiree Logistics
Properues, In partnership with AXA IM Real
Assets and Chair of Miltan Keynes
Development Partnership He was Chairman
and previously Chief Executve of Gazeley for
twenty years, a leading international developer
of distribution space, a wholly owned
subsichary of ASDA/Wal*Mart, and Property
Director and mermnber of the management
board of ASDA Prior to joining Gazeley he was
In the house-bullding sector with Barratts
and Hunung Gate He has held 2 number
of other Non-Executive appointments on the
boards of AIM sted companies His previous
not for profit appointments include being
Charr of Milton Keynes Parks Trust for twenty
years, a board member of the China US
Centre for sustainatiity, a member of

the tnvestment Committee of the Bridges
Ventures Sustainability Fund and, unul
recently an adwiser {0 Acuis (previously

the Cormmonweaith Development Fund)
on logistics development in Africa
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Rita Harkin
(Trustee for Northern Ireland)

Rita Harkin 1s a built heritage consultant
From 2000 to 2013 Ruita fronted the Ulster
Archizectural Heritage Society, leading

it on high profile ptanning casework and
campalgns, she also developed its educavon
and tradimonal buiiding skills programmes
Prior to that she was employed as Heritage
Officer with Belfast Ciey Councit, a researcher
with Rachel Bevan Architects, and Northern
Ireland Development Officer for the Ecology
Bulding Society Rita currently serves onthe
board of Hearth Revolving Fund, Northern
Ireland's first BPT, and the Irnsh Landmark
Trust, which saves and restores historic
buildings to provide holiday accommaodation
She has an MA In Town Planning from
Edinburgh College of Art and a Royal Society
of Ulster Architects’ Diploma in Histone
Bullding Conservation Rita was awarded

a winstan Churchill Travelling Fellowship
to study best practice in unwversal access
to historic bulldings in Scandinavia and the
United States

Richard Keen
{(Trustee for Wales)

Richard Keen 1s a consultant specialising in
working with local communities In developing
hentage as an aid to economic and cultural
regeneration He has over forty years'
experience working in Welsh heritage
including employment with the National
Museum of Wales and the National Trust
with direct responsibility for the care

and conservation of historic buildings and
landscapes and the implementation and
management of medium and large scale
projects He has served on the Ancient
Menuments Board for Wales, the Historic
Buildings Advisory Councl (Charrman from
May 2004 to July 2010), and Heritage Lottery
Fund Committes for Wales He is currently the
Char for Wales of the Hentage Trust Network
(Association af Preservation Trusis), Trustee
of the Welsh Geargian Trust, Directar of the
Commaodum Trust, Trustee of the Land Phil

Global Trust and the Permbrey Mountain Trust
Left ta right from front
Eizabeth Drwosor Lz Peace, Roy flodscn
Ko & Dickson Ria Horkan John DugRon
Priip Kirtly Rychard Keen Myro Bornes
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Trustees
Execittve

Phillip Kirby OBE
Chair of Nominations Committee

Philip Kirby brings with him years of
experience in project management,
constructon, professional appointments
and budgeting Previously he was Managing
Direcior of Natignal Gnid Property specialising
In the clean-up, regeneration and sale of, often
contaminated, ex-gas and electrical industnal
sites as welt as the design and construction
of new buId ¢ffices and fit outs for the group
He was involved with many industry bodes,
chairing two contaminated land research
groups, was a member of the Lord Rogers-
led Urban Task force and also chared working
groups with the Gavernment in the early
1990s to help formulate the contaminated
land legislation that we have today Prior to
National Grid and Briush Gas, he worked for
Stanhope dealing with the development and
construction of targe office developments
and business parks, leading design teams
and developing sites such as Stockley Park,
Chiswick and Broadgate His early career was
in vl Enginesnng on projects ranging from
roads and bridges to sea and river defences,
including the Thames Barrier

Executive

The executive comprises two teams
Operations and Investment The AHF
Operatons Team runs our advice senace and
grants programmes The AHF Investment
Team manages our lending funcuon, 1ooks
after our cash investments and assists the
Chief Execunive with attracuing new funding
The Investment Team 1s based in our central
London office, whereas Operatons Team
members are dispersed across the English
regions and In Scotland, where they are
better pfaced to meet the needs of locally-
based groups

The Senior Management Team comprses

the Chief Execuuve, the Operauons Manager
and the Investment Manager
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lan Morrison
Chief Executive

lan Mornson was appointed Chief Executve
of the AHF In March 2015 and has sought {0
expand the chanty's adwice, grants and lean
services to help meet the growing demand of
enterprising commuruues that wish to repaw
and re use histonc buldings they value for
public benefic lanwas previously the Head of
Histaric Environment at the Heritage Lottery
Fund (HLPF), where he held the lead UK policy
role for the histonc environment since 2008
and designed and introduced HLFs Heritage
Enterprise and Grants for Places of Worship
grant programmes Prior to joining HLF,
lan worked for Historic England for 15 years
as a Team Leader and Inspector of Ancient
Manuments, specialising in the regeneraton
of historic former industral sites in the far
South West He Is a serving member of the
Cathedrals Fabrnic Commission for England
and Historic England's Expert Adwisory
Group lan lectures widely on heritage-led
regeneraticn and 15 currently a visiing
lecturer at the Paris-Sorbonne Unversity

Gavin Richards
Operations Manager

Gawvin was appointed AHF Operations
Manager in 2015, with additional responsibility
for projects in Yorkshire, the North East

of England, and Northern irefand Based

in Sheffield, Gavin joined the AHF In 2007,
supporting bulding preservation trusts
and other voluntary secior groups to find
sustainable new uses for historic bulldings
atnsk Since 2012 he has managed the AHFs
teamn of freelance Support Officers, and is also
respensible for the AHF'S grants programmes

Gawin has a long-standing interest in both
the heritage and voluntary sector and 1s
passionate about the contribution historic
buildings can make 10 urhan regeneration
After a peniod spent working abroad following
graduation, he worked at the Directory

of Sovial Change, where he researched
and co-wrote the best-selling Guide to the
Mayor Trusts His experience in the hentage
sector began at the Henitage Lottery Fund
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Executve
The AHF teamn

in 2001, starung in London before relacaung
to Yorkshire to join the new regional team
He went an to manage a Townscape Hentage
Iniiatve scheme 1n the North West

of England before joining the AHF

Andy Richardson
Investment Manager

Having joined the AHF In 2012, Andy was
appoinited Investment Manager in 2015
and 1s responsible for the AHFs loan faalites
and a community share portfolio Hawving
warked within the social Investment sector
for over five years, and with a further mine
years In retall, commercial and corporate
banking, Andy brings a wealth of appropnate
experience to the AHF and us borrowers
Furiher, he has been employed in a
campaigning role for a major natianal charty
and as a Regional Grants Manager for a
Non-Departmental Public Body, delvering and
monionng over £9m of funding to grass-roots
chariwes in Yorkshire and the Humber

The AHF team

AHF employees

Gordon Barr

Support Officer (Scotland)
appointed 1 April 2076

Diane Kendal
Personal Assistant and Office Manager
reured on 31 October 2015

lan Morrison

Chief Executive and Company Secretary
lan Rice

Loans and Policy Officer

Gavin Richards

Operations Manager

Andy Richardson

Investment Manager

Paul Tozer (Finance Manager)

retired on 29 May 2015

From 1 November 2015 the AHF's financial and
payroll services have been performed under
contraci by Kingston Srrith for a fixed fee

Contracted Support Officers

In 2012, the AHF launched a new initiative,
part-funded by Historic England and Historic
Environment Scotland, to provide locally-
based support to community organisations
seeking to take on heritage builldings at risk,
engaging Support Officers on a contracted
basis acrass England and Scotland

The Support Officers are

Josephine Brown

Support Officer (South West)

Tessa Hilder

Support Officer (East £ngland and South East)
Karen Houghton

Support Officer (Yorkshire and Humber)
Lucie Oakley

Support Officer (East Mids and East England)
Elizabeth Perkins

Support Officer (West Midlands)

Harriet Roberts

Support Officer (Nerth East)

Daniel Rose

Suppeort Officer {London)

Jess Steele

Support Officer {(North West)

Professional Advisers

Solicitors

Bates, Wells & Braithwaite

10 Queen Street Place, London EC4R 1BE
Brechin Tindal Oatts

48 St vincent Sireet, Glasgow G2 5HS
DWF, Bridgewsater Place,

Water Lane, Leeds LS11 5DY

Morton Fraser, Quartermile Two,

2 Lister Square, Edinburgh EH3 9GL

Russell-Cooke Solicitors
2 Putney Hill, London SW15 6AB

Auditors
Kingston Smith LLP, Devonshire House,
60 Goswell Road, London EC1M 7AD

Bankers
Barclays Bank plc, 167 High Street,
Bromley BR1 TNL

Accounts are alsa held with
National Westminster Bank plc
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The members of the Council of Management
(who are the trustees, and also directors
of The Architectural Heritage Fund for the
purposes of company law) are responsible
for preparing the Trustees' Report and

the financial statements in accordance
with applicable law and United Kingdom
Accounting Standards (United Kingdom
Generally Accepted Accounung Pracuce),
including FRS 102 The Financial Reporung
Standard Applicable in the UK and Ireland’

Company law requires the trustees to prepare
financial statements for each financial year
which give a true and fair view of the state
of affairs of The Architectural Heritage Fund
("AHF7 and of the incoming resources and
application of resources, ncduding the income
and expenditure, of the AHF for that year

In prepanng these financial staterments,

the Council of Management 15 requireg (o

select suitable accounung pehoes and
then apply them consistently;

observe the methods and principles
in the Charities SORP {FRS 102),

make judgements and estimates that
are reasonable and prudent,

state whether applicable UK Accounting
Standards have been followed, subject

to any materal departures disclosed and
explained in the financial statements, and

prepare the financial statements on the
going concern basis unless it Is INappropnate
to presume that the chariable company will
continue in business
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The Council of Management is responsibte
for keeping proper accountng records that
disclose with reasenable accuracy at any time
the financial position of the AHF, and enable
them to ensure that the financial statements
cemply with the Companies Act 2006, the
Chariues and Trustee Invesiment (Scotland)
Act 2005 and the Charities Accounis
{Scotland) Regulations 2006 (as amended)
They are also respansible for safeguarding
the assets of the AHF and hence for taking
reasonable steps for the preventon and
derecuon of fraud and other irregulanaies

In so far as the trustees are aware

there is na relevant audit informauon of
which the charitable company's auditor
1S unaware, and

the trustees have taken all steps that they
ought to have taken to make themselves
aware of any relevant audit nformation and
to establish that the auditor 1s aware of that
information

The trustees are responsible for the
maintenance and mtegnity of the corporate
and financial information included on the
charitable company's website Legislation
In the United Kingdom governing the
preparation and dissermination of financial
statements may differ from legislation in
other jurisdictions

This Repart has been prepared in accordance
with the special provisiens relating ta small
companies within Part 15 of the Companies
Act 2006

Signed on behalf of the Members of the
Council of Management

%M ()M

Liz Peace
Chairman

28 Septermnber 2016




INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES
AND MEMBERS OF THE ARCHITECTURAL HERITAGE FUND

We have audited the finanial statements of
The Architectural Heritage Fund for the year
ended 31 March 2016 which comprise the
Staternent of Financial Actizies, the Summary
Income and Expenditure Account, the Balance
Sheet, the Statement of Cash Flows, and
the related noies The financial reporung
framework that has been applied 1n thair
preparation s applicable law and United
Kingdom Accounung Standards (United
Kingdom Generally Accepted Accounting
Pracuce) including FRS 102 The Financial
Reporung Standard Applicable in the UK
and ireland’

This report 1s made solely to the charitable
company's members, as a body, in
accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and to the charitable
company’s trustees, as a body, in accordance
with secuon 44 (1)(c) of the Charities and
Trustee Investment (Scotland) Act 2005
Qur audit wark has been undertaken for
no purpose other than to draw to the
artenton of the charitable company's trustees
and members those matters which we

are required 1o include in an auditor's report
addressed to them To the fullest extent
permitted by law, we do not accept or
assume respansiility 1o any party other than
the charitable company and the chantable
company's trustees and members as a body,
for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities

of trustees and auditor

As explained more fully In the Statement
of Trustees’ Responsibilities, the trustees
(who are also the directors of the chariable
company for the purposes of company law)
are responsible for the preparation of the
financial statements and for being sausfied
that they give a true and fair view

We been appointed auditors under secton
44 {1)(c} of the Charties and Trustee
Investment {Scotland) Act 2005 and under
the Companies Act 2006 and report to you
n accardance with those Acts

Cur responsibility 1s to audit and express
an gpinion on the financial statements

in accardance with apphicable law and
International Standards on Auditing (UK
and Ireland) Those standards require
us to comply with the Audiung Pracuces
Board's Ethical Standards for Audiors

Scope of the audit of the

financial statements

An audit involves obtaining evidence about
the amounts and disclosures in the financial
staternents sufficient o give reasonable
assurance that the financia! statements are
free from material misstatement, whether
caused by fraud or error This includes an
assessment of whether the accounting
policies are appropriate to the chariable
company’s circumsiances and have been
consistently applied and adequately disclosed,
the reasonableness of significant accounting
estimates made by the trustees, and

the overall presentaton of the financial
statements In addition we read all the
financial and non-financal information in the
Trustees’ Annual Report 1o idenufy matenal
inconsistencies with the audited financial
statements and to 1denufy any iformauon
that s apparently matenally incorrect based
on, or matenally inconsistent with, the
knowledge acquired by us in the course of
performing the audit If we become aware
of any apparent material misstaternents or
Inconsistencies we cansider the implicauons
for our report
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES AND
MEMBERS OF THE ARCHITECTURAL HERITAGE FUND

Opinion on the financal statements
In our opinion the financigl statements

give a true and fair view of the state of the
charitable companys affars as at 31 March
2016 and of s Incoming resources and
application of resources, including ts ncome
and expenditure, for the year then ended,
and

have been properly prepared in accordance
with United «ingdom Generally Accepred
Accounung Practice, and

have been prepared in accordance with
the Comnpanies Act 2006, the Charities and
Trustee lnvestment (Scotland) Act 2005}
as amended) and reguiaton 8 of the
Charities Accounts (Scotland) Regulations
2006 (as amended)

Opimon on gther matters prescribed
by the Companies Act 2006

In cur opinien the informauon given in the
Trustees’ Annual Repaort far the financal
year for which the financial statements are
prepared 1s consistent with the financial
statements
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Matters on which we are required

to report by exception

We have nothing to report in respect of the
following matters where the Companies Act
2006 and the Charties Accounts (Scotland)
Regulations 2006 (as amended) requires us
o report to you if, in our opinion

the charitable company has not kept proper
and adequate accounting records, or returns
adequate for our audit have not been
receved from branches not visited by us, or

the financial statements are not In
agreement with the accounting records
and returns, or

certain disclosures of trustees’ remunerations
specfied by law are not made, or

we have not receved all the information and
explanations we reqguire for our audt, or

the trustees were nat entitled to take
advantage of the small companies exempuon
in preparing the Trustees' Annual Report
and from prepanng a strategic report

NAK 5

Nicholas Brooks ninfie
(Senior Statutory Auditor)

for and on behalf of Kingston Srmith LLP,
Statutory Auditor

Devonshire House, 60 Goswell Road,
London, ECTM 7AD

Kingston Smith LLP 1s eligible to act
as an auditor in terms of section 1212
of the Companies Act 2006




BENEFACTORS AND FRIENDS

In the year 1 Aprii 2015 to 31 March 2016

Benefactors (£20,000 or more) Friends (£100 - £400)
Government C K Robinson
Cadw Welsh Historc Monuments Streanshalh Lirited

- P N Tominson
% Nigel M Waring
mwraﬂh o

Welsh Government

Department for Culture, Media and Sport
m|r/‘ Funded by
zal UK Government

Historic England

Supported by

AR Hist England
Istoric Englan

Historic Environment Scotland

L\

HISTORIC ARAINNEACHD
ENVIRONMENT | EACHDRAIDHEIL
SCOTLAND ALBA

Charties

Strathclyde Bullding Preservation Trust

Y

ATy

e
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR
ENDED 31 MARCH 2016

Income and endowments from
Denations and legacies
Donaticns and legacies from
Indwiduals and corporanions
Government grants Mo
Other grants Mowe®

Chantable activities

Investments
Interest recewable - on bark deposits
Interest recenable - on loans disbursed
Rent recevable

Total Income

Expenditure on
Raising funds
Genrerating voluntary income
Investment management - financial
Investment management - property

Charitable activities
Loan and grant
Losses on [pans not previously
provided for N &
Increase / {decrease)in the loan
bad debt provision N6
Other lpan related activities
Grantmaking

Development and advocacy
Capacity building
Annua! Repart and other publicauens
Contribution to the UK Association
of Presarvation Trusts

Total expenditure on charitable
activities

Total expenditure Mote”

Net iIncome/{expenditure) and net
movement in funds for the yearMo=*

Reconciliation of funds
Balances at 1 Apnl 2015

Balances at 31 March 2016 M7
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Endowment Unrestricted 2016 2015
Fund £ Fund £ Total £ Total £

- - 890 890 1,101
1233485 409,935 - 1643420 1,035 000
- 69,000 - 69 000 33987

1,233 485 478,935 890 1,713,310 1074,088
- - 18 760 18760 7511

- - 18 760 18,760 7.511

- - 13312 13312 11,367

- - 353378 353378 429,978

- - 38149 38149 34,938

- - 404,839 404,339 476 283
1,233,485 478,935 424,489 2,136,909 1,557,882
- - 15108 15,108 30,663

- - 6758 6,758 6028

- - 13339 13339 21,490

- - 35,205 35 205 58,181

156,347 - - 156347 21,412
72978 - 14,842 87820 10G,707

- - 155367 155367 188 465

- 366,437 98 544 464,981 758963

229 325 366,437 268,753 864 515 1,139,548

- 43498 200930 244 428 242520

- - 57036 57036 67,223

- - 5000 5000 5,000

- 43,498 262,966 306,464 314,743

229,325 409,935 531,719 1,170,979 1,454,291
229 325 409,935 566,924 1,206,184 1,512,472
1004 160 69,000 (142,435) 930,725 45410
10,609,801 50,000 2432,444 13,092,245 13 046 835
11,613,961 119,000 2 290,009 14,022,970 13,092,245




SUMMARY INCOME AND EXPENDITURE ACCOUNT

2015
£

Income
Donauons and legacies 890 10
Government grants 409,935 347031
Cther grants 69,000 33987
Interest recevable 366,690 441 345
Rent receivable 38149 34938
Other income 18,760 7511
Total income 903,424 865,913

Expenditure
Costs of generating funds 35205 58,181
Chariable activities 941,654 1234088
Total expenditure 976,859 1,338,446

Net expenditure before

tax for the year {73 435) {472,533)
Tax payable - -

Net expenditure for the year (73,435) (472 533)

This income ane expenditure account s nchuded in
the accounts it compliance wath the Compames ACt
2006 It excludes receipts on endowment funds
N accordance with the Accounting anc Reporung
by Charities Statement of Recommenaed
Pracuce {FRS 102)

All amounts relate Lo conunUINg actviKies

The notes on pages 72 1o 87 form part of these
financial statements

Left

All amounts relate to continuing activities

All recogrised gains ang losses are includeg
i the Statement of Finangial Acimues

The notes on pages 72 (o 87 ‘orm part of these
financal statements

www ahfund org uk
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BALANCE SHEET AS AT 31 MARCH 2016

2016 2015

Fixed assets
Investment property Note 500000
Other tangible assets Mo -
Programme related mvestments
Loans cisbursed for preservation
projectshoc? 6532155

Total fixed assets 7.032,155

Current assets
Debtors

Loan interest receivable 414 264 765475
Government grants recevable 128038 334263
Non government grants recevable - 260,000
Loan redempiion funds held

by sohaiter - 210,153
Endowment funaing recewvable 1233485 -
Other accrued income

and prepayments 1968 34088
1777755 1,603 979

Cash at bank and short-term deposits 7905,896 5334113
9 683,651 6,938,092

Creditors amounts faling dug within

ore year Mo & {2,692,836) (2,697,872)

Net current assets 6990815
Net assets 14,022,970

Funds Netsst
Endowment fund 11613961
Restricted fund 119000
Unrestricted funds
Designated lending fund 1670009 1812444
General fund 620000 620,000
2,280,009

Total funds 14,022,970

AT the year end the AHF had commitments in respect of loans offered or contracted but not yet disbursed
of £2,776,390(2015 £3447418), see note 12

Programme related invesiments incluge £6,027,193 in loans cutstanaing which are due for repayment
after more than one year (2015 £5 378 725) Interest recevable on these loans amounted to £265 394
{2015 £287,789)

The fnancral statements were aporaved by the Mernbers of the Board and authorised for 1ssue
on 28 Sepiember 2016 and signed on therr behalf by

%M p”eﬂu-ﬂ-

Liz Peace Roy Hodson
Chairman Chairman of the Audit & Risk Committee
28 Sepiember 20156 28 September 2016

www ahfund org uk

500000
52785

8,299,240

8,852 025

4,240,220

13 092,245

10609801
50,000

2432444

13,092,245



STATEMENT OF CASH FLOWS

2045
£
Net cash provided by/{used in)

operating activities ¥« 1? 1815733 {1,396 731

Cash flows from investng actmties
Interest and rents from investments 756,050 352,766
Net cash prowvided by investing activities 756,050 352,766

Cash flows from financing activities
Receipt of endowment - 691969
Net cash provided by iInvesting actvties - 691 969

Increase/{Decrease) In cash
and cash equivalents in the year 2,571,783 (352,002)

Cash and cash equivalents
at the beginning of the year 5,334,113 5 686,115

Total cash and cash equivalents
at the end of the year New 0 7,905,896 5334113

www ahfund org uk
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FOR THE YEAR ENDED 31 MARCH 2016

1 Company status

The charity 1s a company limited by guaraniee
domiciled and incorporate in Englang and
Wales The registered office 1s 3 Spital Yard,
Spital Square, London, E1 6AQ The members
of the company are the trustees named

in Section 13 ‘Reference and adrministrative
information’ In the event of the chanity being
wound up, the hability in respect of the
guarantee Is imited to £1 per member of

the chanity

2 Accounting policies

Basis of preparation

The financial statements have been prepared
In accordance with the Financial Reporting
Standard applicable in the UK and Republic
of treland (FRS 102) The charitable company
15 & public benefit enuty for the purposes
of FRS 102 and therefara the chanty

also prepared its financial statements in
accordance with Accounung and Reportng
by Chaniies Statement of Recommended
Pracuce applicable in the UK and Republic
of Ireland effective 1 January 2015 (Chanties
SORP (FRS 102), the Companies Act 2006,
the Chanues Act 20117 and Chanues Accounts
(Scotland) Regulations 2006 as amended by
The Chariues Accourits {(Scotland) Amendment
(Mo 2) Regulauons 2014

In accordance with the provisions of the
Companies Act the charity has adapted the
format of the accounts to reflect the special
nature of the chanty's acuvities Additional
informaton has been provided where this
increases understanding of the figures

FRS 102 has been adopted for the first ume
when preparing these financial statements
The transiton date to FRS 102 was 1 Apri|
2014 and the last financial statements
prepared under the previous finanaal
reporting framework were prepared

for the year ended 31 March 2015 An
explanavon of how the transition has affected
the reported financial posstton and financial
perfarmance 1s prowvided in note 21 to the
finanaial statements
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The financial s;atements are prepared in
sterling, which 1s the functional currency of the
charity Monetary amounts In these financial
staternents are rounded to the nearest pound

The following accounting polaes have been
applied consistently during the current and
previous year excepi as defined below

Going concern

The trustees have assessed whether the use
of the going concern basis 15 appropriate and
have considered possible events or conditions
that might cast significant doubt on the abilty
of the charnity to continue as a going concern
The trustees have made this assessment for

a period of at least one year from the date of
approval of the financial statements After
making enquiries the trustees have concluded
that there 1s a reasonable expectation that the
chanty has adeguate resources to contnue
In operational existence for the foreseeable
future The chanty therefore continues 0
adopt the going concern basis In prepanng its
financial statements

Income

All income 1s inckeded in the Staterment of
Financial Actvities when the Architectural
Heritage Fund 1s legally entitled to the
income and the amount can be quantified
with reasonable accuracy For legacies,
entitlernent 1s the earler i the charity's
being noufied of an impending distribution
or the legacy being received

Government grant Income Is recognised
when the AHF 15 entitled to the grant income,
It 15 probable that the economic benefit
associated with the grant will be receved and
the monetary value can be measured reliably

Where grant ncome relates to a period
specified by the donor, any of the income not
recenved in the a2ppropraie financal year Is
accrued, where any of the income 1s recerved
in advance of the appropriate financial year, it
i1s deferred




Gifts in kind and donated facilities are included
at the value to the Architectural Hertage Fund
where this can be quanufied and a third party
15 bearing the cost No amounts are included
for services donated by volunteers

Loans

The Architectural Hertage Fund makes loans
in furtherance of its objeas The terms of
repayment and the rate of interest are laid
down by the Council of Management and
embodied In a legal agreement for each loan

Loans are disbursed and recorded in the
financial staterments when the borrower fulfils
certain condition Some loans are disbursed
by nstalments The undisbursed balance of
contracted loans 1s recorded with offers of
loans for which a contract has not been made
as a future commitment (see note 12)

The trming of the payment of such amounts
depends on the fulfilment of certain
conditions by the borrower and cannot

be estmated with any reasonaole accuracy
by the Architectural Heritage Fund

The financial statements include interest
accrued on the outstanding loans at the
halance sheet date

Bad debt expense
The general bad debt provision 1s esimated
at 4 2% this year as detaled in note 6

The provision of 4 2% of total loan interest
recewable for the year 1s taken to be the
mpact an unrestncted revenue reserves
from bad debts Any further bad debt expense
reguired 1s taken aganst the endowment fund

Grants

The Architectural Heritage Fund makes
refundabte and nen-refundable grants in
furtherance of its objects The terms of
repayment of refundable granis are laid down
by the Council of Management and embodied
i a legal agreement for each grant approved

Non-refundable grants offered are accounted
for on the accruals basis Refundable and
non-refundable grants are disbursed when
the recipient has fulfilled certain conditions
that are individual to the particular case The
uming of the disbursement of grants cannar,
therefore, be estmated with any reasonable
accuracy by the Architectural Heritage Fund
For this reason, all non-refundable grants
offered but nat yet disbursed at the
balance sheet date are included in the
balance sheet as Creditors amounts folling
die within one year

Resources expended

All expenditure 1s accounted for on an accruals
basis ang has been classified In the Statement
of Financial Actvities under headings that
aggregate all relevant costs Irrecoverable VAT
15 nduded with the expense to which itrelates

Charitable actvives include all costs relaung
the prowsion of loans and grants in furtherance
of the objects of the Architectural Heritage
Fund It also includes costs relating to the
support, development and distribution

of nformation relating to the Architectural
Heritage Fund

Costs of raising funds are those ncurred in
seeking voluntary contributions and managing
the Investment property These do not include
the costs of disseminating informauon

In support of charitable activities

Suppart costs are indirect costs INcurred
facilitate the charity's actvities Where such
costs cannot be directly attnbuted to parocular
headings, they have been allocated to acuvities
on a basis consistent with the use of resouces
Support costs ncluding premises, staff end
overhead costs are allocated (o actmvties by
reference to the wme spent by staff

Governance costs Included within support
costs, are those ncurred 1N connacrion with
the governance of the Architectural Heritage
Fund and n comphyng with constitutional and
statutory requirements
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2016

Investment properties

Investment preperty, which s property held
0 earn rentals and/or for capital appreciation,
1s measured using the fair value model and
stated at its far value as at the balance sheet
date The surplus or defict on revaluaton

15 recogmsed in the statement of financial
actities

Tangble fixed assets

Expenditure of more than £2,000 on a tangible
fixed asset (Including any incidental expenses
of acquisiion) s ininally capitalised at cost
and subsequently measured at cost, net of
depreciation

Depregianon 1s calculated 1o write off the cost,
less estimated residual value, of all fixed assets
on a straight ine basis over their estimated
useful fives as follows

Qffice equipment - 5 years

Computer equipment - 3 years

Programme related investments
Concessionary loans and refundable granis
disbursed for chariable preservaton prejects
of the AHFs benficianes are iImally recogrised
and measured at the amount paid The
carnying amount 1s adjusted i subsequent
years o reflect repayments and any accrued
interest, and a provision 1s made for any
estimated Irrecoverable amounts Provisions
are estimated on the basis of the fair value
of any amounts pledged to the AHF and

are reassessed at each reporting date Any
resulting gains and losses are recognised

In the Statement of Financial acovities in the
year 1nwhich they anse An additonal general
provision is made where the trustees consider
it appropriate, based on histonc bad debt
performance

Cash and cash equivalents

Cash and cash equivalents include cash in
hand, deposits held at call with banks and
other short-term iguid nvestments with
onginal maturities of 100 days or less
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Financial Instrumeants

Finanical instruments are recognised i the
company’s belance sheet when the company
becomes party to the contractual provisions
of the instrument

Finanaal assets and habiltties are offset, with
the net amounts presented in the financial
statements, when there is a legally enforceable
right to set off the recogrised amounts and
there 1s an Intention to settle on a net basis
or to real'se the asset and settle the liabiliry
simultaneously

AHF only has financial assets and financial
liabdivies of a kind that qualfy as basic financiat
nstruments Basic financial nstruments are
imtrally recogrised at transaction value and
subsequently measured at amortsed Cost
using the effectve interest method unless
the arrangement constitutes a finanong
transaction, where the transaction 1S measured
atthe present value of the future receipts
discounted at a market rate of interest

Taxauon

The charitabte company 1s exempt from tax
on income and gains faling within secuon 505
of the Taxes Act 1988 ta the extent that these
are appiied 1o 1ts charitable objects

Employee benefits

The costs of short term employee benefits
are recognised as a liability and an expense

The cost of any unused holiday enttlement
15 recognised in the perod in which the
employee’s services are receved

Termination benefits are recognised

immediately as an expense when the
charitable company 1s demenstrably

committed

Returement benefits

Payments to defined contribution retirement
berefit schemes are charged as an expense
to the Statement of Financial Actvities as they
fall due (see note 10}




Leases

Operanng lease costs are charged to the
Statement of Ainancial Activities as incurred,
on a straight line basis over the term of the
lease term

Fund accounting

Endowment fund Contributions receved for
lending to preservation projects constituting
a capual fund which cannot be expended

Designated lending fund Resources
allocated by the Council of Management
from the AHF's unrestricted funds to be
avallable for lending and o consuitute a
reserve for bad debts on loans and for any
loan-related expenditure which cannot be
met from annual Income

General fund The general fund constitutes
the free reserves of the charity from

which running costs and the payment of
non-refundable grants have to be paid

Programme grant funds Programme grant
funds, which are restricted funds, represent
grants received towards the cost of speific
charitable programmes

3 Judgements and key sources

of esumation uncertainty

In the application of the charniable company’s
accounung pohaes, the trusiees are requsred
o make judgements, estimates and
assumpuions about the carrying amount of
assets and labilives that are not readily
apparent from other sources The estmares
and associated assumptions are based on
hustorical expernience and other factors that
are considered to be relevant Actual results
may differ from these esumates

The estmates and underlying assumpuons
are reviewed on an ongoing basis Revisions
to accounting esumates are recagaised in the
pernod inwhich the esumate IS revised where
the revision affects only that penod, or In
the period of the revision and future periods
where the revision affects both current and
future penods

Crnincal judgements

The following judgernents {apart from those
involving esumates) have had the most
significant effect on amounts recognised
In the financial statements

Investment property

“The trustees unlises regular valuauons
performed by independent valuers ©©
assess the fair value of the AHF's investment
properties The valuarion (s based upon the
key assumptions of estmated rental values
and market basad yields With regard to
redeveloprnents and refurbishments, future
development costs and an appropriate
drscount rate are also used In determining
fair value the valuers make reference 10
market evidence and recent transaction
prices for similar properties

Details of the valuaunon methodology

and key assumptions are given in note

13 Management consider the significant
assurmpuons ta the valuation of invesiment
properugs 1o be esumated rental values and
market based yields ”

Bad debt provision

The charitable company makes an esumate of
the recoverable value of loan debtor balances
When assessing imparrment of these,
management considers factors sncluding
the current ¢redi raung of the debtor, ther
finanaial performance, the payrment profile
and historical experience See note 6 for
detalls of the impairment provision made

www ahfund org uk
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

4 / Analysis of government grant
The Department for Culture Media
& Sport {DCMS)
Historic Englang
Historic Envirorment Scatlana
Cadw Welsh Historic Monuments
Dept of Environment Northern
Irefand

Endowment Restricted 20186 total 2015 total
fund £ funds £ £ £

435000 - 435000 -

- 264,920 264920 639,000
567,485 112,515 680,000 380000
231,000 20,000 251,000 20000

- 12500 12,500 -
1,233,485 409 925 1,643,420 1,039,000

The incaime from gavernment grants was £1 643,420 (2075 £1,039 000) of which £1 233,485
(2015 £691 969)was arnbutable to endowment Amnas anc £409,935(2015 £381,018) was restricted

5 / Other grant iIncome
The Pilgrem Trust
Cold spots ininative
Strathclyde Building
Preservation Trust
SBPT Legacy Fund

& / Losses on loans and adjustments
to the bad debt provision
Losses on loans not previousty
provided for
Capital
Interest

Increase / (decrease} in the loan
bad debt prowision
Loan capual - endowrrent - specific
Lean capial - endowment- general
Loan interest

Endowment Restricted Restricted funds
fund £ funds £ 2015 total £
33,987

- 69 000 69,000 -

- 69,000

Endowment Unrestricted Endowment
fund £ funds £ fund 2015 total £

69,000 33,987

130,832 - 130,832 35,878
25,515 - 25515 55534
156,347 - 156,347 91,412
119,796 - 119,796 72985
{46 818) - {46.818) 9,629
- 14,842 14842 18,093
72,978 14,842 87,820 100,707

In recogmiuon of the increasingly difficult lending ervronment in wrich the AHF
neeqs to operate, and the conseguent increase In nisk that such funas may not

be recoverable n full desp te the AHF's best efforts the AHF's trustees decided o
create w1 201 3/14 an addiuonal general bad debt provision of 4% on the balance of
1oan cap tal not specifically provided for The rate of 4% was based on a review of the
AHFs bad debt performance over the previous tecage On the basis of upsated
infarmation, the Trustees consiaer that a rate of 4 2% 1s appropriate for 2015/16

www ahfund org uk

Covesen Lighthouse, Moray / Photogroony © an Metear




B f 72
o, Mg Y
/ _,'l "':.?f)/?j ;'(r'{ i ?‘%"-

O
T2, ’
1 .‘.y(,u, I;" .

,.f7 ‘P§M -
. oAt l(\"




78

Annual Report 2015-16 The Architectura Hentage Furd Bul'ding a better future from our past

NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

7/ Analysis of total resources Staff costs Legal & Profess-
expended £ ional costs £

Publication
costs £

APT
£

Resources expended
Costs of generating funds 13,597 - - - -
Loan-related activities 71,598 - 27,792 -
Grantmaking 104 453 247936 - - -
Capacity building 116652 - - - -
Annual Review and other
publications 29444 - - 18986 -
Net contribution to the UK
Associauion of Preservation Trusts - - - - 5000
Governance costs 15,282 - 37,493 - -
2016 total 351 026 247,936 65,285 18,986 5,000
2015 total 379 430 538.870 76,586 31,363 5,000

Addimonal informauon concerning grants can be iound on pages 49-53 of the Review

innote 2 on page 73

Loan-related acuvities include losses on leans of £156,347 (2015 £81,412) and a net increase
of £174029 (2075 £100 707 increase) in the provisicn for baa debts as detailed in Note 6

Other costs of £547,139 (2075 £384,044) include

General office and administration £44,816
Accommodation, trave! & subsistence £18,502
Losses on loans not previously provided for £156 347
Decrease in the provision for bad debts £174029
Investment property management (external) £9934
Regional support imittative £76252

Expenditure gn charntable actwties was £1 071 360 (20715 £1 454 291) of which
£144 752 (2015 £174026) was attribuiable 10 endowment funds, £409 935
{2015 £595 012) was restricted and £516 673 (2015 £681 253) was unrestricied
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(2015 £28894)
(2015 £23 734)
(2015 £91412)
(2015 £100.707)
(2015 £179571)
(2015 £85 705)



Premises Depreciation Other costs 2016 total 2015 total
costs £ £ £ £ £

31261 1,158 17189 35,205 58,181
6922 2457 376968 485737 365,192
15758 5594 91,240 464 981 743571
13,654 4847 109,275 244428 227,128
1,031 366 7209 57,036 67223
- - - 5,000 5,000
1457 516 (54 742) - 46177
42,077 14,938 547,139 1,292,387 1,512,472
79,584 17,595 384,044 1,512,472
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

Withdrawn
£

8 / Non-refundable grants
Core iminatives

20168 Net charge
£

2015 Net charge
£

Project wiabity 76,450 (9,465) 66,985 58,080

Project development 298 583 (112,632} 185951 257,636

Options approisal (scherne

no longer actve) - - - {11,957)

Special inittatives

Cold spots (scheme no longer acuve} - {5 000) (5000 75041

Challenge furd - - - 160,070
375,033 (127.097) 247,936 538,870

[ number Jl Number |

Project viabily 25 5
Project development 35 i2
Cold spots - 1

60 18

9 / Net movement in funds

The net movernent In funds 1s arrved

at after charging
Cepreciation
Loss on isposal of fixed assets
Auditors' remuneration - current year
ALOILOrS' rermunerauon - previous year
Auditors' remuneratien - non audit
senvices
Operatng lease charges -
lana and bulaings
Operaung lease charges -
office equipment
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2018
£

14938
37847
14100

1,112
22751
25659

1,777

2015
£

17,595

14,400
3736

6293
47,520

1858




10 / Employees

Average monthly number of employees

during the year 5 5

The number of employees whase
remuneraton exceeded £60 000 was
£80001 £90000 1 -

Key managermrent Comprisas the trustees
and the chief executve Total key
management personnel remunesation
was E87 414(2015 £60,388)

Staff costs comprise

Salaries 267,073 254 507
Support Officer {(Scotland) -

freelance part funded by Histortc 25,044 26400
Scotland 25044 26,465
Social security costs 15500 16831
Pension contributions 18365 55227

Other staff cosis

351,026 379,430

The AHF gperates 2 defined contribution pension scheme The assets of the scheme
are hela separately from those of the AHF in an inaependently administered fund
Al 31 March 2016 no pension contributions were outstanding {2075 £1,583)

Included in salanes costs are redundancy payments made during the year of £29,509
(2015 £rif) of which £8,629 (2015 £nif)ss ex graua in recognition of good senice

11/ Members of the Council of Management

Some of the Members of the Counal of Management are also directors or trustees
of or consultants te, organisauons that receve finanoal assistance from the
AHF or with which the AHF has an arm's fength business relauonship In those
arcumstances the Member is required to disclose his or her interest at the meeung
at which the appiication is considered and takes no part in the Counail's decision
on the application Any fnancial assistance 1s given in the ordinary course of the
AHFg aciviies The fallowing Members of the Councl of Management are involved
wth orgarisat ons which have receved firanoial ass stance from the AHF dunng
the year Ms Elizabeth Dawdson, Mr Richare Keen and Doug Reid

During the year 7 Members {2015 7) of the Council of Management incurred
expenses for travel and subsistence amounting to £6,087 (2015 £5 563) none
recenvea any remuneration from the AHF
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

2016 2015
3 £

12 f Commitments
Loan commitments
The AHF had the following loan
commitments at the year end

Contracted but not yet fully disbursed 714,490 220918
Offerec but not yet contracted 2062,500 3,226 500
Total Commitments 2,776,990 3,447,418

Operating leases

AL 31 March 2016 the total of the AHFs
future mimmum lease payments under
non-cancellable cperating leases was

Amounts due within one year 22,762 47985
Amounts due between ane
and five years 33 201 199,320
Amounts due after five years - 171,600
105,963 418,905
2016 2015
£ £
13/ Investment property

Friars Walk, Market Place Burton upen
Trent Stafforgshire net book value at
year end 500,000 500,000

Frars walk was acquired by the AHF in Apnl 2009 1n full settlement of an overdue
loan on the properiy &t a book value of £500 D00 with capital ana interest losses
naving been fully prowided for in previous years The book value of £300 000 at
31 March 201615 1n accordance with a valuaton by an independent examiner
datea 16 May 2014 which the Trustees have reviewed and consider to remain
valid at 31 March 2016
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14 7 Other tangible assets
Cost
A1 April 2015
Disposals
ArL3i March 2016

Depreciauon
AL 1 Aprd 2015
On dispasals
Charge for the year
AL3% March 2016

Net book value
AL 31 March 2016
A1 April 2015

The fixed assets are mainty usec
or direct chantable activities

15 / Financial instruments

Carrying amount of financtal assets

Cebt instruments measured
at amerbsed cost

Carrying amount of financiat habilities

Measured at amortised cost

Fixtures & Computer Office Total
fittings £ equipment £ equipment £ f

75,718 17237 13907 106 862
(75.718) - {13507) {89,625)
- 17,237 - 17237
30,292 17237 £548 54,077
{42912) - (8 866} ($1,778)
12,620 - 2318 14938
- 17,237 - 17 237
60,568 - 92812 70,380
2015
£
1775787 1569 891
1775,787 1,569,891
2,489,860 2692,049
2 489 860 2,692,049
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

16 / Creditors
Outstanding nan-refundable
grant offers
Heritage England - Challenge
fund aavance
Trade creditors
Tax and social security
Accruals and aeferreg income

Deferred income
Deterred wcome as at 1 April 2035
Resources geferred in the year

Deferred income as at 31 March 2016

Income deferred in the year relates
to grant inceme

17/ Analysis of net assets
between funds
Fund balances at 31 March 2016
represented by
Fixea assets - investment property
Fixed assets - investments
Current assets
Current habilizies

Total net assets
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2015
£

1,455,308 1,636 212
1 000 000 1,000,000
7197 24,123
6,891 5,823
223440 31714
2,692 836 2 697,872
196,085 -
196,085 -

Building a better future from our past

Unrestricted Endowment Restricted Total Funds
Funds £ fFunds £ Funds £ £
- 500 000 - 500000
549,000 5983,153 - 6532153
2,347,156 4960 032 2376 464 G683 652
(435372} - {2,257 464) (2,692,836)
2,460,784 11,443,185 119,000 14,022,969




NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

18 / Funds
Balance at 1 April 2015

Net movement of funds for the year
Engowmen fund - contributions ™2
Endowment fund - lean bad gebt
write-offs and prowsions
Unrestneted fund - defiat for the year
Unrestricted fund - transfer to the
general funo
Restricted fund - surplus for the year

Balance at 31 March 2016

Unrestricted funds

Designated General fund Endowment Total
lending fund £ £ fund £ £

1812,444 620 000 50,000 10 609 801 13,092,245
- - - 1,233 485 1233485

- - - (229.325) {229,325)

- (142,435) - - (142,435)
142435) 142435 - - -
- - 69 000 - 69 GO0
1,670,009 620,000 119,000 11,613,961 14,022,970

The transfer of £142 435 from the designated lending furd to the general fund s in compliance with the
AHF's reserves poloy 10 hold reserves of not less than one year's expenditure on core osts and intiatives,
based on the average annual expenaiure from unrestricted funds over the previous three years

Endowment fund
The balance at 31 March 2016 of
£11 613961 comprises the following

Source
Restricted for lending n geographical
aregs
Histonc England
The Department for Culture Media
& Sport {DCMS)

Historic Scatlang

Cadw Weish Histanc Monuments
Not geographically restricted

UK Government

Endowment funds restricted by source
analysis of movement ouring the year

Funds
Balance at 1 Apnl 20715
Funaing contributions Mee ?
Loan capital bad debt provisions
Loan interest losses and provisions

Balance at 31 March 2016

Geographical 20186 2015
area £ £

6283163 6313995
435,000 -
England 6,718,163 6 313,995
Scotland 4084 458 3,516 969
wales 447000 405 0090
UK wide 364,344 373,837
11,613,961 10,609,801
Wales Tatal
£ £
6,313,995 3516969 405,000 373,837 10,609,801
435,000 567 485 231000 - 1233485
(30832) - (189,000} {71,159) (290,991)
- - - 61,666 61,666
6,718,163 4,084,454 447 000 364,344 11,613,961
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Movement in resources

Expenditure Balance at
£ 31 March 2016 £

18 / Funds (continued)
Restricted fund
Grants in support of core ininatives
Historic England - 198,000 198 000 -
Historic Envrorment Scotlang - 102515 102515 -
Cadw welsh Historic Monuments - 20000 20000 -
Dept of Emarcnment Northern Ireland - 12,500 12,500 -
- 333,015 333,015 -
Grant in support of the regional
support officers imtiative
Regional support officers - 66 920 66 920 -
Grant in support of the
SBPT Legacy Fund
Strathclyde Building Preservation Trust - 69,000 - 69 000
Grantn support of the Heritage
Enterprise development initiative
Histeric England 50,000 - - 50,000
Restricted fund totals 50,000 468,935 468,935 119,000

Grants In support of core In tiatives fall inte two categories match-funding for the AHF's project-speafic grant programmes
(wiability, appraisal development), ana general funding in support of these schemes and related aspects of the AHF's core
aims and objectives

The regianal sLpport off cer inmatve, which was incroduced i 2012 15 to assist local communities who are seeking to rescue
and re utlise a historic buikiing which they value The AHF places parucular emphasis on targatng help wowards supporung
community enterprises that wish {o set up ana/or grow their busiresses In historic duldings, partcularty these that are

at risk andyor transferred from public ownersrip Histonic Englano has committed to part-funa 4 supper: officer posis in
England through to 31 March 2019

Launched in March 2015 the Hertage Enterprise development instiative will target Buillding Preservation Trusts {BPTs}and
ctner not-for-profic (NFP) orgarwsations seeking to develop Hentage Enterprise projects Together witn £450 000 endowment
capual ‘or tenotng, also conated by Historic Englard, grants available under the scheme will help to promoie BPT/NFP-lea
partrerships with commercial/social enterprise operators 1@ deliver small sca'e exemplar projects for placing commercial/
social ena users in Buildings at Risk,

The SBPT Legacy Funo was creaied in November 2015 with an award of £69,000 from the Strathclyoe Building Preservation

Trust Itis restricted to grants for physical works in respect of Shawmuir Ladge, Pollok Park Glasgow, such gramts 1o be
awarded to an OSCR registered organisauon by 31st March 2017
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2016 2015
£ £

19 / Recanciliation of Net Income
to Net Cash Inflow from Operating

Activities

Net income for the year 830725 45410
Adjustments for

Depreciation charges 14,538 17595
interest ana rents from investments {404 839) (476,283}
Endowment funds (1,233 485) (691,969}
toss on the disposal of fixed assets 37847 -
(Increase)faecrease In debtors 2475583 140,376
Increase/{decrease) (n creditors (5038} (431,868)

Net cash provided by /

{used in} operating activities 1,815,733 (1,396,737)

20/ Analysis of cash
and cash egquivalents

Cash in hand 7398105 4,829,244
Notice deposits {100 days) 507,791 504 869
Total cash and cash equivatents 7.905,896 5,334,113

Cash in hand incluaes an amount of £1 000000 (2015 £1,600,000)
which 1s available for lending as ang when match funding 1s abtainea

21/ Summary of current loan book
35 loan facilities have been disbursed, either parually or in fult

Of these 83% atrract a simple interest rate of between 5% and 8%

51% are due to be redeemed within 18 menths, and 49% between
18 months - 5 years

71% of faciliues are secured by a legal charge, 14% by a guarantee,
119% are unsecured, and the remainder 1s secured by alternatve means

22% of barrowers are making regular interest and capital payments
dunng the terms of the loan, 37% are making regular interest paymenis,
and 41% will make no scheduled payments unul the loan 1S redeemed

10 further loan offers, as yet undisbursed, have been made, all attract
a simple interest rate of between 5% and 5%, all have a term between
12 months and 36 months
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NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 371 MARCH 2016

22 / Transition to FRS 102

This 15 the Frst year that tne chamable company has prepared its finanoial staterments
under the new SORP (FRS 102) The last f narcial statements prenared under previous
UK GAAP were for the year enged 31 March 2015 and the qate of transiticn to FRS
102 was 1 Apnl 2014 Mo restaternents were required of the amounts presented
under previous UK GAAP for tne group's net expenditure for the financial year ended
31 March 2015 nor for its total funas at 1+ Apnl 2014 and 31 March 2015

The following adjustments have been made in order 1o comply with the new SORP
{FRS 102) wh ¢h nave had no effect on total funas or on the staterent of f nancial
actmties but which have affected the presentation of certain cems within the
financoial statements The mair Items were

{i) Governance costs

Governance costs are no longer presented as a separate category of expenditure
in the Statement of Financial Actvities as they are now regarded as part of support
costs which are allocated to the cost of acuvities undertaken by the chariy

(i} Statement of cash flows
The adopuion of FRS 102 has required presentation of a statement of cash flows
Inte operating, Investing and financing actvities
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The UK's leading heritage social investor

and only specialist heritage lender. Providing
advice, grants and loans to help communities
regenerate the historic buildings they value.
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