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1. Who we are and what we do

The AHF is a registered charity, founded in 1976 to promote the conservation and sustainable reuse of 

historic buildings for the benefit of communities across the UK, particularly in economically 

disadvantaged areas.  

Purpose 

The AHF exists to help communities find enterprising ways to revitalise the old buildings they love. We 

help them with advice, grants and loans. Our support acts as a catalyst for putting sustainable heritage 

at the heart of vibrant local economies. 

For over 
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3. s highlights from the year

This past year has felt a little more stable than those of late, for the AHF and our projects alike. However, 

there are still significant aftershocks emanating from the aftermath of COVID-19 and the cost of living

crisis will dominate the forthcoming year ahead and beyond. Permanent crisis mode is not one anyone 

wants to get used to living with, but it does, unfortunately, feel more like the .  

In these circumstances, - thinking and planning in decades and centuries, as the 

architects, masons and church authorities did when commissioning cathedrals  will be an essential 

mindset shift for our current and future challenges; lifting our view to the longer term, beyond the 

inevitable pull of short-term crises. Adopting a longer term time horizon will  form part of our thinking 

around  the development of our new strategy, to  be launched in early  2023.    

In the meantime, we have been helping organisations to continue to access our funding and you can 

see just some of the many examples of projects we have funded this past year. Projects like the 

Woolstore in Caledon, funded as part of the Village Catalyst scheme in Northern Ireland, is an excellent 

example of how a heritage asset can catalyse the longer term thinking we need around communities 

and place - including within rural areas. A long-term empty building, with an ageing population around 

it, the project team helped this community in County Tyrone to think about the services and assets they 

needed to retain young people and families in the area. The end result is both architecturally impressive 

a key service and business that will help 

Caledon to keep younger people in the area. Supporting more visionary projects like this will be central 

to our new Strategy.  

-you to Liz Peace for her three terms at the 

helm of the Board of Trustees. She has been an incredibly important Chair of the AHF, raising our profile 

and helping demonstrate to the property sector and government the potential of the not-for-profit 

sector in complementing public and private sector efforts to regenerate heritage buildings. She will be 

much missed, but I am very much looking forward to working with Ros Kerslake, someone we know 

well, and who I know will help build on the huge legacy of good work left by Liz.   

Matthew Mckeague 

Chief Executive
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4. Our impact: Progress against our strategy

Below we provide an assessment of our progress over the course of the year of delivering against our 

four strategic aims: 

Aim One 

Generate and distribute increased levels of investment and funding to support the sustainable reuse of 

historic buildings. 

Aim Two 

Support community-led heritage regeneration by assisting charities and social enterprises to take 

ownership of, develop and sustain new uses for historic buildings. 

Aim Three 

Increase the effectiveness and impact of the AHF, ensuring we continue to deliver value for funders and 

the organisations and projects we invest in. 

Aim Four 

Promote the impact and benefits of community-led regeneration and ownership of historic buildings, 

to Government, communities and funders 
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Aim one: Generate and distribute increased levels of investment and funding to support the 

sustainable reuse of historic buildings. 

Objective 1  Significant KPIs and Actions 

KPI Result 

Grant programme spend targets met Achieved 

 HIF and endowment lending targets 

met  

Achieved 

Fundraising strategy targets achieved Partial achievement. Grant programmes secured in 

Scotland, Wales and Northern Ireland. Donor engagement 

delayed due to COVID.   

During the past year, the AHF made 201 grant offers across England, Scotland, Northern Ireland and 

Wales, totalling £5,442,826 and 14 loan offers, totalling £3,474,788. This increase is largely the result of 

increased grant activity in Wales and Northern Ireland, alongside ongoing activity in England and 

Scotland. In Wales, we celebrated a successful first year of our new funding agreement with Cadw, 

which has increased the annual grants budget in the country from £45,000 to £334,000 and is now 

supporting smaller scale capital grants to support emergency works and the development of meanwhile 

uses. These small grants can be vital for organisations in helping to test the uptake of new services and 

to build momentum and public engagement with heritage regeneration projects. We are extremely 

grateful to Cadw, as well as the Pilgrim Trust and the Garfield Weston Foundation, whose partnership 

In Northern Ireland, we continued to work 

 a 

partnership with the Department for Communities, the Department for Agriculture and Rural Affairs, 

and the Housing Executive  which has been recognised as a potential exemplar in delivering sustainable 

change for small communities. The scheme has now been expanded with a five-year commitment from 

partners, and the £120,000 in Viability and Project Development Grants was awarded to eleven projects 

seeking to develop into Village Catalyst projects. Through our Heritage Impact Fund (made possible by 

new investment from the Department for Communities) we offered a loan of £250,000 to the Market 

ol into a 

new community and heritage space.  

The past year saw the culmination of our existing grant agreement with Historic Environment Scotland, 

and this has now been renewed for three years at the same level  a grant totalling over £1.3 million. 

This grant, our largest ever in Scotland, is the result of the strong contribution that early-stage AHF 

we play in building a pipeline for statutory capital funding. Additionally, the William Grant Foundation 

has renewed our funding at £107,000.  

Finally, the year saw the last of our larger capital grants awarded to high streets projects in England 

through our Transforming Places through Heritage programme. A significant amount of work has gone 

into making the case for further funding for high street and town centre projects and in the next year 

enable us to continue the vital work this scheme has helped to bring forward, but we also wish to 

address the gap in funding there is for heritage assets that are not on the high street or in town centres.  
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Aim two: Support community-led heritage regeneration by assisting charities and social enterprises 

to take ownership of, develop and sustain new uses for historic buildings. 

Objective 2  Significant KPIs and Actions 

KPI Result 

Deliver high quality advice and support to charities and social 

enterprises developing historic building projects (UK wide)

Over 95% of organisations stated 

our advice is helpful 

 At least ten organisations provided with RePlan support 13 organisations supported 

during the year 

The year saw an exciting array of projects and applicants come forward for funding. 

Across the UK a number of significant new loan offers were made during 2021/22. In England, these 

included a loan offer to Leeds Library, the oldest surviving private subscription library in the UK. Our 

funding is helping the organisation acquire a neighbouring 19th-century former shop building, which 

will allow for the expansion of the Library, consequently enabling its entire collection to be brought back 

into one space and creating room for a newly accessible hub for culture, arts, and educational 

activities. Through our endowment, we were also able to offer a loan of £300,000 to Re-form Heritage 

in Stoke on Trent; this will support their development of eleven terrace houses in Harper Street, as an 

extension of their Heritage Trail at Middleport Pottery. 

In Scotland, a £300,000 loan to Collective, an Edinburgh based arts organisation, helped secure The Old 

Observatory House. The 18th century building, perched on Calton Hill, 

site, part of the former City Observatory and the UNESCO designated World Heritage Site. Re-opened 

as visitor accommodation, and featuring the work of artists specially commissioned by Collective, the 

house will play a v  Over in Glasgow, and through 

the Heritage Impact Fund, we invested £650,000 into work to bring historic Govanhill Baths back into 

community use, a project we have long supported. 

In Northern Ireland, the launch of the new Village Catalyst programme saw a number of exciting new 

projects come forward for early-stage funding. One of the pilot projects, Caledon Woolstore, also 

completed its capital phase and the building has won a number of plaudits, including in the Irish 

high-quality design and its approach to the conservation of the historic 

building, which had lain empty for twenty years. We will be looking to support a number of new projects 

in the forthcoming year and are encouraging charities and social enterprise in Northern Ireland to come 

forward with ideas.  

In Wales a number of capital grants were awarded, as part of our new funding agreement with Cadw. 

Among the four Welsh Capital Works Grant was funding to Capel Carmel for their plans to conserve the 

Carmel Baptist Chapel and restore the adjoining Grade II-listed Chapel House. Situated in Capel Carmel, 

a rural village in Gwynedd, the Chapel and Chapel House are linked, small buildings, which form a rare 

surviving duo. While the Chapel will be restored as an educational facility for locals and visitors to learn 

about and interact with a slice of history, the group intend to conserve the Chapel House to provide 

long-term, affordable accommodation  a direct response to a lack of affordable housing in the area.  

-listed Capel Methodistiaid 

Calfinaidd (M.C.) in Llithfaen into a performance and events space with community facilities, education 
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space and bunkhouse accommodation units in the adjoining vestry. Each of these projects form part of 

historic chapels across Wales.  

The Transforming Places through Heritage programme, funded by the DCMS continued to make grants 

including to a number of buildings that will be repurposed for arts and culture-led uses. These include a 

grant to Alice Billings House in Stratford, built in 1905-6 to provide accommodation for firemen of the 

West Ham Fire Brigade. The funding award will enable The Creative Land Trust to create a gallery and 

exhibition space, community café, and public courtyard and will expand their supply of affordable 

creative workspace in London. In Gateshead, an AHF grant of £250,000 will fund a series of repairs to 

the Trinity Centre, a Victorian building that sits alongside a Grade I listed chapel. Once restored, the 

building will provide Gateway Studio with new and improved facilities for dance, arts, and community 

engagement activities, including a community café, performance space, and rentable office space. And 

down in the South West, Redruth Revival was awarded £250,000 in funding to support plans to restore 

and refurbish the Grade II-listed Buttermarket complex into a community hub at the heart of the 

Redruth High Street Heritage Action Zone (HAZ) - a further example of the significant co-investments 

made in schemes that complement the Historic England led HAZ programme.  

Aim Three: Increase the effectiveness and impact of the AHF, ensuring we continue to deliver value 

for funders and the organisations and projects we invest in. 

Objective 3  Significant KPIs and Actions 

KPI Result 

EDI commitments and 

action plan published 

Partly achieved. Commitments and action plan published but some 

actions within the plan not yet fully delivered e.g. data collection 

questions  

Chair and trustee 

recruitment 

 Achieved 

There were a number of governance changes during the year, including the recruitment of a new Chair, 

Ros Kerslake CBE, the former Chief Executive of the National Lotter

Two new trustees were appointed to the Board during the year, they were: 

• Audrey Carlin - CEO, WASPS Studios

• Esther Robinson Wild - EJRW Consultants

Each brings significant experience across the fields of conservation, social enterprise, culture, property 

and finance.  

Kate Dickson and Eleanor McAllister both stepped down from the Board during the year. 

For the first time, we also appointed two associate trustees, Nyemu Nyembe and Olivia Bailey. Both will 

gain experience of the trustee role and its responsibilities through (non-voting) engagement in Board 

activities and meetings. This will increase their experience in the roles and responsibilities of trustees 

and enable them to seek governance opportunities within the heritage and cultural sectors.   
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The recruitment of two associate trustees formed  part of our EDI commitments and action plan, 

published in September 2021. This work is focused across a number of areas, looking at how the AHF 

itself can be more representative of wider UK society and also how we encourage applications from a 

diverse range of organisations. This we see as imperative to finding uses for historic buildings wherever 

they are, but particularly in economically deprived areas, where the need is often greatest, and where 

capacity and resources are typically in shortest supply. The evaluation of our current strategy is going 

to be looking at how we target areas in greatest need and the approach we need to take in bringing 

forward projects in these locations.  

One particular area of weakness for the organisation is in terms of data, particularly information that 

tells us about the diversity at governance and staffing levels of applicant organisations. This is a 

challenging area and one where our approach is likely to evolve over the next few years as we trial 

different methods 

Aim Four: Promote the impact and benefits of community-led regeneration and ownership of 

historic buildings, to Government, communities and funders. 

Objective 4  Significant KPIs and Actions 

KPI Result 

Publish year 2 impact report for the 2020-23 strategy Achieved 

Publish Year 2 Transforming Places evaluation report, including HDT pilots evaluation  Achieved 

We produced the second of our new Impact Reports during the year. These are capturing in more detail 

the impact AHF is delivering and is highlighting our role in assisting projects to move through the cycle 

of capital project development. One stand out statistic from the report found that 86% of organisations 

completing the project viability stage went onto the project development stage - a key milestone in the 

early stages of a project.   

Our Year 2 Transforming Places through Heritage (TPTH) report was also produced, setting out how we 

are delivering against the five critical success factors of the TPTH programme.   

As well as seeking to remain consistent and reduce the overall reporting burden on the projects we 

fund, we will continue to review and refine our approach to impact reporting, building on the work and 

progress we have made in recent years.  

During the year we were also commissioned by the Department for Communities (DfC) Northern Ireland 

to produce a report on the potential of market towns to utilise heritage enabled  regeneration, 

particularly the role it might play in spurring local economic development. This follows on from the work 

AHF has been involved with through the Northern Ireland Village Catalyst scheme and is a further 

example of how we are looking at new ways to deliver in partnership with government and 

communities. We will be looking at how we can implement the findings of the report over the 

forthcoming year.     
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5 Our portfolio  case studies for across the UK 

England 

Chard and District Museum - Chard Museum, Chard, Somerset 

Grade II 

Project Viability Grant - £8,000 (2020) 

Dating back to the late 16th Century, Godworthy House started life as a series of seven small cottages 

and a public house with skittle alley. The House was converted into a museum, opening in 1970, which 

holds an interesting and varied collection of artefacts telling the story of the local area, its geology and 

industrial heritage, alongside displays of notable local people, including pioneers of powered flight and 

the creation of artificial limbs. 

Throughout their tenure on the site, the Chard and District Museum charity has occupied the site 

through a series of leases, but negotiations on the lease renewal in 2021 led the Council to offer the 

charity the option to purchase the building as a Community Asset Transfer. 

In 2020, the AHF awarded the Chard and District Museum charity a Project Viability Grant to enable 

them to work with a specialist Museum Consultant and other advisors to determine that the purchase 

of the building was a viable option. On 31 March 2022, the Trustees successfully completed the purchase 

of the Chard and District Museum from South Somerset District Council, and the charity is now 

developing plans to expand their community engagement work and create a museum fit for the future.  

https://www.chardmuseum.co.uk 

Creative Land Trust - Alice Billings House, Stratford, London 

Grade II 

Project Viability Grant - £15,000 (2021) 

Project Development Grant - £100,000 (2021) 

Transformational Project Grant - £116,880 (2022) 

Alice Billings House in central Stratford, East London was built in 1905-6 to provide accommodation 

for firemen of the West Ham Fire Brigade. The fire station was closed in 1964 and the buildings have 

been vacant for decades. The listed North Block, featuring a practice and hose drying tower, was 

The site is now being transformed into studio space for around 80 artists and makers in a project led 

by the Creative Land Trust. The Trust was established to tackle the rapid loss of affordable studio 

space in London, with a mission to secure long-term space for artists and creatives, ensuring a vibrant 

and prosperous future for this critical industry. Alice Billings House is the second property to be added 

to their portfolio, and the first involving a historic building. Alongside the 6,500 square feet of lettable 

studio space, the conversion will create an exhibition area, community café and landscaped public 

courtyard. 

In 2021, a Project Viability Grant from the AHF enabled the Trust to test the feasibility of its proposals. 

two successful Levelling up Fund bids, securing £700,000 towards the refurbishment. The AHF has since 

awarded a Project Development Grant towards development costs and a Transformational Project 
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Grant to repair the listed North Block, remove it from the Heritage at Risk Register and bring it into 

active use.   

https://creativelandtrust.org/ 

Sheffield Music Academy - Canada House, Sheffield 

Grade II* 

Project Viability Grant - £7,500 (2019) 

Project Development Grant - £28,600 (2019) 

Project Development Grant - £71,560 (2020) 

Dating back to 1874, Canada House is located in the heart of Sheffield city centre and was, until 1972, 

occupied by the Sheffield United Gas Light Company. Various uses have followed since, including a 

Chinese restaurant and offices, but today this landmark building stands vacant. 

A partnership between two established organisations, Sheffield Music Academy and Sheffield Music 

Hub, has formed to restore and reinvigorate the building into a permanent facility of musical excellence. 

The project will convert the building into a regional music academy, including teaching and performance 

spaces, a café and student facilities. 

The AHF has supported the partnership with three grants since 2019, enabling the completion of initial 

Levelling Up Bid, which secured £1.6 million for the purchase of the building, and a successful Expression 

of Interest to the National Lottery Heritage Fund for an application of around £2.3 million. Work 

continues to raise the funding needed to reinvigorate Canada House as a centre for excellence in musical 

education. 

https://harmonyworks.org.uk/ 

Buckinghamshire Historic Buildings Trust - The Wheatsheaf, High Wycombe, Buckinghamshire 

Grade II 

Project Viability Grant - £6,000 (2019) 

Project Development Grant - £15,000 (2019) 

Transformational Project Grant - £350,000 (2020) 

The Wheatsheaf is a medieval timber-framed building situated in a prominent position on High 

Wycombe High Street. Dating from 1399, this is the oldest secular building in High Wycombe. It was a 

pub and coffee house for much of its history, before being converted into shops in the early 20th 

century. Since the 1990s, however, the building has been left mostly vacant.  

In 2017, Buckinghamshire Historic Buildings Trust identified The Wheatsheaf as a building at risk and 

took on the lease as part of their remit to preserve architectural heritage in the county. Taking a 

conservation-led approach, the Trust was open to a range of options for use of the fully restored 

building. In 2019, the AHF provided a Project Viability Grant for market testing and community 

consultation that helped develop plans for a flexible conversion, envisaging commercial use of the 

ground floor and venue/activity space on the first and second floor for hire by community groups. A 

Project Development Grant followed to help develop the business plan for operation of the building, 

and the AHF then awarded one of its largest Transformational Project Grants to support the repair and 

restoration, matching significant investment by the Trust.  
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Completed in Spring 2022, the exemplary work undertaken by the Trust and their expert team of 

conservation professionals has protected and revealed the history and fabric of the building for the first 

medieval floor timbers and wall paintings, and revealing the full extent of the spectacular beamed roof. 

Business development continues to bring this local gem back in use. 

https://www.bucksheritage.org/the-wheatsheaf 

Station South CIC - Station South, Levenshulme, Manchester 

Unlisted 

Project Viability Grant - £6,550 (2018) 

Project Development Grant - £20,700 (2018) 

Transformational Project Grant - £100,000 (2020) 

Situated on Levenshulme high street, Station South first opened as Levenshulme Station in 1892 and 

served the Manchester Central Line until 1957. When the line was discontinued in 1988, the track was 

converted into a cycle track that runs across South Manchester called the Fallowfield Loop. After the 

stati

and falling into disrepair. 

Station South CIC was established by three local residents with a joint vision to save the former train 

station and convert it into a destination cycle café, bar, community hub and bike workshop. At the time 

aw the estate 

of British Rail. The group liaised with RPL to negotiate a 25-year lease and RPL carried out initial 

safeguarding and structural works to the roof, windows, doors and shop front. 

In 2018, the AHF awarded Station South CIC a grant to carry out a viability study to ensure the project 

was feasible. That same year, a Project Development Grant advanced the project to a stage where the 

group could tender for capital works and, in 2020, a Transformational Project Grant was awarded to 

help get the building open. The AHF has also provided guidance and support around issues such as 

leases, governance and business planning. Other supporters of the project include the Railway Heritage 

Trust, Manchester City Council, Sport England and Key Fund. 

Station South opened in April 2022 and has become the perfect resting spot for cyclists and families 

walking the Fallowfield Loop, as well as a popular community hub offering events, such as DJ sets, live 

outside space to incorporate an outside terrace, a kitchen garden and an area in which people of all 

ages can learn to ride bikes, providing much-needed green space in the highly urbanised area. 

www.StationSouth.co.uk 

The Leeds Library - 15 Commercial Street, Leeds, West Yorkshire 

Leeds City Centre Conservation Area 

Heritage Impact Fund - £220,000 (2021) 

The Leeds Library is one of the oldest surviving public subscription libraries in the UK. First opened in 

1768, the library has been housed in a Grade II*-listed building in the centre of Leeds since 1808. With 

a collection of over 140,000 books and an archive of journals and rare editions, the library provides a 

fantastic resource of information and historic materials for visitors and members.  
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In 2021, the Library was offered the opportunity to buy a neighbouring property, 15 Commercial Street, 

with a view to expanding the library space for the first time in over a hundred years. With much of the 

collection kept off site and an expanding programme of public activities and events, the organisation 

was keen to grasp this exceptional opportunity.  

Loan investment from the AHF, alongside the Ecology Building Society, provided the funds to support 

Leeds Library to acquire the 19th-century property at 15 Commercial Street. This acquisition will allow 

the expansion of the on-site library store and provide space for a fully accessible culture, arts and 

education hub. New opportunities for public engagement, volunteering and training also mean that 

there will be an increase in social impact. Further, a new lift located at 15 Commercial Street will create 

accessible routes into the main library building. The additional space will open to the public in 2023. 

https://www.theleedslibrary.org.uk/  

Heritage Lincolnshire - The Old Kings Head, Kirton, Lincolnshire 

Grade II 

Project Viability Grant - £3,000 (2015) 

Project Development Grant - £5,000 (2015) 

Endowment Loan - £200,000 (2015) 

Project Development Grant - £25,000 (2017) 

The Old Kings Head in Kirton, Lincolnshire, is a 16th-century former coaching inn. Situated at the heart 

Many years of disrepair had left the Grade II structure in a very poor condition, with work required 

throughout, including the safeguarding of historic roof timbers and the restoration of unused 

outbuildings. 

Heritage Lincolnshire undertook a fundraising campaign, working with the local community and national 

funding bodies to save The Old Kings Head and bring it back into use. They purchased the derelict 

building in 2016 with the aim of redeveloping the site as holiday accommodation and community 

facilities. The organisation was keen to use the building to demonstrate the potential for heritage-led 

regeneration and to show how revitalising heritage assets can bring economic and social benefits to 

local communities.  

The AHF provided viability and development grant support to enable Heritage Lincolnshire to develop 

their plans for the site. Subsequently, the AHF awarded the project a loan as part of a multi-million-

pound funding package to support the restoration and refurbishment of the historic pub and 

outbuildings. The Old Kings Head reopened to the public in 2021, offering bed and breakfast holiday 

accommodation, a restaurant and hireable community space.  

www.theoldkingshead.com 

Valley Heritage - Former Lancashire and Yorkshire Bank, Bacup, Lancashire 

Grade II 

Heritage Impact Fund - £195,000 (2019) 

Transforming Places Through Heritage - £311,271 (2020)  

Located within a Historic England High Street Heritage Action Zone, the former Lancashire & Yorkshire 

Bank is a landmark building in the town centre of Bacup. Originally opened in 1876, the building was in 

use as a bank until the 1970s, when it was turned into bedsits before being subject to a closure order. 

Considered to be one of the most beautiful buildings in the town, built in the Scottish Baronial style with 
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stone-carved gargoyles and a distinctive turret, the community of Bacup were passionate about seeing 

the Grade II-listed building come back into use. 

 in 2019 with the 

support of a Heritage Impact Fund loan. The Trust drew up plans for the future of the building, aiming 

to provide co-working space on the ground floor and in the basement, as well as four self-contained 

apartments on the upper floors for single young people who are either homeless or at risk of becoming 

homeless.  

An AHF Transformational Project Grant and funding from Historic England and Rossendale Borough 

Council through the High Street Heritage Action Zone programme will see the building repaired and 

refurbished. Alongside the restoration work, Valley Heritage has been delivering a series of public 

engagement activities and events to animate the former bank, including community art projects, open 

days and tours. The building will open in Autumn 2022.  

https://valleyheritage.org.uk/ 

Scotland 

WASPS - Former Royal Academy Buildings, Inverness, Highlands and Islands 

Category B 

Project Development Grant - £15,000 (2017) 

Project Development Grant - £10,000 (2019) 

Project Development Grant - £3,000 (2021) 

Inverness Royal Academy was built in 1895 by Ross and Macbeth and was the first purpose-built large 

secondary school in the Highlands, where it has remained at the centre of educational life for over a 

century. Internally, the original building is organised around a grand balconied central Assembly Hall 

and staircase. To this day, the buildings retain most of their original internal and external historic fabric 

and plan form, making a significant contribution to the character of the Crown Conservation Area. 

in Scotland  some 900 artists and 33 organisations across 20 sites. Now, it has brought the Royal 

Inverness Academy back into use as a Creative Hub for Inverness and the Highlands. Phase 1 was 

completed in November 2018 with the restoration of the 1913 Arts and Science extension, which 

exceeded expectations by reaching full occupancy within six months to accommodate 40 working 

artists, 2 creative learning organisations and a community-run darkroom. Phase 2 completed in late 

2021 with the restoration of the 1895 Inverness Royal Academy Building, converting 15 classrooms and 

the former double-height Assembly Hall into 80+ workspaces, meeting rooms, a café, a reception and a 

gallery. 

An early AHF grant in 2017 towards project development costs contributed to Phase 1, and on the back 

of these achievements, the AHF was able to offer further grant support for fundraising capacity to 

support the delivery of the second, larger phase of development. The fully completed project was 

officially opened by the Princess Royal in May 2022. 

https://invernesscreativeacademy.org.uk 
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Eskdale Foundation - The Old Police Station, Langholm, Dumfries & Galloway 

B Listed in Langholm Conservation Area 

Project Viability Grant - £4,928 (2018) 

Project Development Grant - £12,500 (2019) 

Situated on Buccleuch Square in the heart of a former woollen mill town, this handsome two-storey 

sandstone building served as a police station from 1900 to 2010. Internal accommodation included two 

osure, the building remained vacant 

despite active marketing for commercial development by the local authority. In 2017, a high level of 

concern over the amount of local vacant buildings led to an asset transfer of ownership from Dumfries 

and Galloway Council to Eskdale Foundation. 

Eskdale Foundation had relevant experience of providing accommodation for older people and 

understood the local market need, which was also seeing a drift of young people away from the area. 

The Foundation partnered with South of Scotland Community Housing (SOSCH) to adapt the former 

station into a mix of four affordable homes, including one accessible ground-floor home. Use of 

conservation-accredited architects resulted in the retention of original features and careful integration 

of appropriate energy efficiency measures. The project was completed in summer 2021. 

An AHF Project Viability Grant in 2018 contributed to the cost of a feasibility study. Following this, in 

2019, a Project Development Grant funded design team fees to enable the project to secure planning 

permission and listed building consent. Total capital costs amounted to £530,000, with capital funders 

including the Rural Housing Fund, Dumfries & Galloway Town Centre Living Fund, and South of Scotland 

Enterprise. 

www.sosch.org/the-old-police-station-langholm 

Bon Accord Heritage - Bon Accord Baths, Aberdeen 

Category B 

Project Viability Grant - £10,000 (2021) 

Built in the Art Deco style in 1940, Bon Accord Baths is a rare surviving example of public baths. Situated 

in the centre of Aberdeen, a chunky granite exterior gives way to an elegant entrance lobby with curved 

walls lined in sycamore timber panelling. The vaulted roof of the pool is supported by concrete arches, 

and large windows allow the vast space to be flooded with natural light. The pool and associated health 

suite are owned by the local authority and were closed in 2008. Attempts to sell the building 

commercially have failed. 

Bon Accord Heritage was established in 2015 with the aim to bring the pool into community control and 

largely return it to its original use. Open days and community consultations have shown significant 

support for restoring the pool to its former glory as a much-loved facility in the heart of the city. 

Improving the energy efficiency of the building will be a key challenge to address within the plans. 

In 2021, the AHF awarded Bon Accord Heritage a Project Viability Grant to help fund architectural fees 

to develop two options for accommodating the proposed facilities  changing rooms, a café, a sports 

hall, therapy and wellness spaces, and event spaces  within the building complex. The grant also 

contributed towards a Conservation Statement to inform the approach to repairs and development. 

This feasibility work is being carried out concurrently with detailed business planning to ensure the 

financial viability of plans in the long-term. 

www.bonaccordbaths.org.uk 
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Robert Burns Ellisland Trust - Ellisland Farmhouse Museum, Auldgirth, Dumfries & Galloway 

Category A  

Project Development Grant - £10,000 (2021) 

Project Viability Grant - £9,990 (2022) 

This farmhouse, known as 

a significant museum collection and the outbuildings, comprising stables, byres, and a threshing barn, 

are used for storage and occasional events. 

The Robert Burns Ellisland Trust plans to create a Centre for Songwriting at the site to reflect the 

significance of the work that Burns completed while living at the farm, including the writing of some of 

his most well-

altered by time, it is possible to understand here the relationship between buildings and nature. The 

largely intact farmland, kitchen garden, orchard and woodland walk along the bank of the River Nith all 

restored, while outbuildings will be sensitively adapted to accommodate educational activities and 

events themed around music and nature poetry. An adjacent modern building will provide income via 

holiday lets. 

A William Grant Foundation-

while the project is developed to prevent further deterioration and enable continued activity on the 

site. Feasibility work, supported by an Historic Environment Scotland-supported AHF grant, will test 

market demand and explore how new uses might be sensitively accommodated across the steading.  

www.ellislandfarm.co.uk 

Communities Housing Trust - Borrodale School and Schoolhouse, Glendale, Isle of Skye 

Unlisted 

Project Viability Grant - £10,000 (2021) 

This former primary school in northwest Skye is a traditional stone construction built in 1880 and in use 

until 2007, after which the school and schoolhouse have sat empty In 2014, the local Glendale Trust 

bought the building with a view to bringing it back into community use, but early plans failed to develop. 

Recognising the strong local demand for affordable housing, the Communities Housing Trust has joined 

as a project partner to provide specialist support to develop a scheme for six affordable 1- and 2-bed 

homes. Re-purposing the school for affordable housing responds directly to the current housing 

shortage in the Highlands & Islands region, and the project will also respond to the climate emergency 

by designing a replicable solution for retrofitting historic buildings  using both old and new 

technologies. The project will include a training programme to help build the capacity of small 

contractors in the area.   

AHF grant support contributed to early-stage design team fees and a measured survey. This work was 

necessary to enable the project to go forward and apply for capital funds, such as under the Rural & 

Islands Housing Fund. Since the building is unlisted and the project will develop knowledge that can be 

shared in the future, the project was considered a good fit under the William Grant Foundation Tailored 

Support Fund programme.  
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https://www.chtrust.co.uk/empty-homes.html 

Collective - The Old Observatory House, Edinburgh 

Category A 

Project Development Grant - £25,000 (2014) 

Endowment Loan - £300,000 (2020) 

The Old Observatory House on Calton Hill, within the central Edinburgh World Heritage Site, dates back 

to the 18th century, when it was built to provide accommodation for the resident astronomers at the 

City Observatory. Designed by the New Town architect, James Craig, the Category A-listed house is a 

landmark in the city. At one time, the house had been considered at Risk by Historic Scotland, but 

conservation works in the early 2000s brought it back into use. 

Collective is a charitable visual arts organisation that supports and exhibits new work by international 

artists. The organisation runs a programme of exhibitions and activities from the City Observatory, City 

Dome and exhibition centre on Calton Hill. The newly renovated Old Observatory House is now part of 

this offer: divided into two holiday-let apartments available to rent for up to ten guests, the space will 

also host visiting artists and be open to the public for special events. 

The AHF has been able to support Collective with a tailored loan investment towards the refurbishment 

and sensitive adaptation of the house. Bringing the building back into use as holiday accommodation 

provides an income for Collective and helps support their wider work in arts engagement, allowing the 

organisation to ensure their long-term viability.  

https://www.collective-edinburgh.art/ 

Northern Ireland  

- /Londonderry 

Grade A 

Project Viability Grant - £6,000 (2020) 

of the Temperance movement in 1886- ety. It soon 

for community activities, including cinema, theatre, dances, meetings, lectures, band practices and 

retreats. 

Over the years, the building hosted several highly influential speakers, including Eleanor Marx, 

Emmeline Pankhurst and Eamon De Valera. By the 1980s, the Hall was attracting performers like Jim 

Reeves, Roy Orbison and Chubby Checker, as well as high-profile classical musicians and talented local 

bands, such as The Undertones. In the past few decades, however, the building has suffered from a lack 

of investment. Water ingress has caused damage, and the condition of the Hall has worsened as a whole. 

019 to regenerate the Hall and contribute positively to the 

city-wide community. The Trust propose to create a flexible venue that will accommodate a mixture of 

uses, including an iconic live music venue; a ground-breaking creative therapy centre of excellence, 
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tackling trauma, addiction, mental health and dementia; a shared space for thought and debate, 

including youth assembly; and a film hub and flexible office space for the creative industries. 

A Project Viability Grant from the AHF allowed the Trust to carry out a detailed condition survey of the 

building and engage stakeholders in the community; identify key partners and financial supporters; 

develop conceptual drawings; consider appropriate operation models; identify the economic impact 

and benefits of the proposed project; and to make recommendations on the best way forward in their 

Viability Report. This work has helped to unlock further support from the National Lottery Heritage 

Fund, The Pilgrim Trust and Ulster Garden Villages. Most recently, the Trust secured a substantial grant 

www.saintcolumbshall.com 

Hearth Historic Buildings Trust - Warehouse, Belfast, Country Antrim 

Grade B+ 

Project Viability Grant - £2,800 (2014)   

Project Development Grant - £3,050 (2020) 

Heritage Impact Fund - £300,000 (2020) 

Project Viability Grant - £2,500 (2020)   

Project Development Grant - £10,000 (2021) 

Capital Works Grant - £30,000 (2021) 

-century, four-storey ironmongery warehouse built for John Riddel & Co in 

1867. Inside the warehouse is a unique atrium with five storeys of galleries supported by cast iron 

columns and heavy timber beams, which are arranged around three sides of a glass- roofed courtyard. 

For many years, the building was one of the largest ironmongery warehouses in the country, until it 

closed in the 1970s and was acquired by the Police Authority as storage. The building then fell into 

disrepair and was added to the Buildings at Risk Register. 

Hearth Historic Buildings Trust is the longest established building preservation trust in Northern Ireland. 

4 with the aim of undertaking essential repairs and 

bringing it back into permanent full-time mixed-use as a venue for the arts and performances, as well 

as co-working office space and commercial units.   

The AHF has supported this project since 2014, awarding the Trust five grants and a Heritage Impact 

Fund loan  most recently, a Capital Works Grant of £30,000 was provided towards urgent conservation 

work, which is now underway. This includes repairs to timbers suffering dry rot and structural brick wall 

and roof restoration, all of which should ensure the building is no longer deemed at risk. While works 

have been in development, the building has continued to be in meanwhile use for a variety of events 

and activities, including as a music venue for part of Belfast Culture Night, for performances of film, for 

large scale science experiments as part of the NI 2019 Science Festival and, most recently, as a filming 

location. 

http://hearthni.org.uk/ 

Caledon Regeneration Partnership - The Woolstore, Caledon, County Tyrone 

Unlisted 

Project Viability Grant - £3,000 (2019) 

Capital Works Grant - £30,000 (2021) 
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Dating back to the early 1800s, the Woolstore is a three-storey stone building located in the centre of 

the Caledon Conservation Area, and is one of the last physical links to the vast flour mill which once 

stood at the heart of the village. When the mill was converted for woollen production in the 1880s, this 

ancillary building was used to store raw wool. The Woolstore is highly significant to the local community 

in the 1980s. 

Caledon Regeneration Partnership (CRP) is a not-for-profit organisation with a long history of working 

to preserve historic buildings in Caledon. Keen to save the Woolstore, CRP came to the AHF to explore 

ideas for how they could repurpose it. 

In 2019, the AHF awarded CRP a Project Viability Grant to test ideas for the reuse of the building, 

consequently establishing the need for a childcare facility in Caledon. Following this, the Woolstore was 

identified as a candidate for the Village Catalyst pilot, receiving further investment as part of this 

innovative cross-departmental initiative between the Department for Communities (DfC) and the 

Department of Agriculture, Environment and Rural Affairs (DAERA), which sought to target rural poverty 

and social isolation and to restore and revive historic buildings across Northern Ireland. In 2021, CRP 

was awarded DfC Covid Recovery funding via a Capital Works Grant administered by the AHF. 

The original Woolstore building has since undergone a series of sensitive conservation works including 

the addition of a sympathetic contemporary extension designed by award-winning architect, Mark 

Hackett. Newly transformed and opened in February 2022, the building provides 36 childcare places for 

children (ages 0-5) and 16 after-school places.  

https://www.caledonregenerationpartnership.com/ 

Wales 

Brynaman Lido Ltd - Brynaman Lido, Brynamman, Carmarthenshire 

Unlisted  

Project Viability Grant - £10,000 (2022) 

time of the Great 

Depression. Located next to the River Amman, the Lido complex includes the main pool, changing 

cubicles, ancillary rooms and a surviving original turnstile. The pool was designed to be filled by water 

from the river and kept open during the summer months. The site was in community ownership until 

1972, when it was placed in trust to the local authority, but nevertheless continued to be run by local 

volunteers until its closure in 2010. While the pool and buildings remain intact, they are in a state of 

disrepair and are at risk of loss.  

Brynaman Lido Ltd is in the final stages of negotiating a community asset transfer of the site with 

Carmarthenshire County Council for a minimum 30-year lease term. The organisation evolved from a 

campaign group and was constituted as a community benefit society in 2019. The Society aims to restore 

the lido as an open-air swimming pool using low-energy, renewable management systems for sourcing 

and cleaning the water, which they intend to heat during the summer months to make the pool more 

comfortable and user-friendly for families. During cooler months, the water will remain unheated, 

allowing year-round activities, including training for triathlons and cold-water swimming. There will also 

be a focus on community health and well-being, providing meeting places, a café, an activity hub and 

public toilets. 
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An AHF Project Viability Grant is contributing towards an architect, quantity surveyor and consultant 

to work with the Society to produce a feasibility study and establish the sustainability of the exciting 

brynamanlido.com 

- 

Grade II 

Project Development Grant - £14,080 (2021) 

Project Development Grant - £20,000 (2021) 

comprises a three-bay range with a central doorway, flanked by strongly projecting hipped roof wings, 

and fronted by an iron-

taking with it the last community meeting space in Llandwrog. 

lan and re-open it as 

a community-owned facility. In April of that year, the Society raised £464,800 from 1,013 investors 

through a community share offer and purchased the site. By December, the pub was open again after 

five years of closure, and the commu

remained open five days per week, hosting weekly chair yoga classes, coffee mornings, a Welsh learners 

club, a walking club, a gardening club and a youth project, alongside operating as a pub. Once again, the 

building has become the focal point of the community. 

An initial AHF Project Development Grant in June 2021 funded a design team led by a conservation-

onsent and 

planning permission, as well as archaeology, asbestos, ecology and drainage surveys. A second Project 

Development Grant, awarded in November 2021, is funding a part-time coordinator post over a 12-

month period to manage the project, its professional advisors and volunteers. 

https://tynllan.cymru/

Hafod Ceiri - Capel Methodistiaid Calfinaidd, Llithfaen, Gwynedd 

Grade II* 

Project Development Grant - £5,000 (2017) 

Capital Works Grant - £40,000 (2020) 

Capital Works Grant - £41,000 (2021) 

and is known locally as Capel Isaf (lower chapel). A large and well-preserved chapel with an impressive 

interior, it was constructed in 1905 at the height of prosperity due to the quarrying industry. The chapel 

is a landmark building located in a prominent position in the centre of the village and near the Iron Age 

-year lease on the building (owned by the Presbyterian Church 

in Wales) in February 2020. 

Hafod Ceiri plans to adapt the chapel by inserting a first floor at mezzanine level, creating an open space 

for performances and events with seating in the retained gallery. The ground floor will be divided to 

create a small cinema and studio space, two business start-up units and a café. A glazed extension, with 
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adjoining vestry, the large schoolroom will be divided into an education space and two bunkhouses for 

families.  

In 2017, an AHF Project Development Grant funded a Project Coordinator post and specialist VAT advice. 

The two following Capital Works Grants have funded phases of emergency repair works to the roof, 

ceiling, 19 windows and plasterwork around the main entrance. 

https://hafodceiri.cymru/

Tywi Gateway Trust - County Museum Outbuildings, Abergwili, Carmarthenshire 

Grade II  

Project Viability Grant - £1,450 (2015) 

Endowment Fund - £100,000 (2017) 

Project Development Grant - £14,284 (2021) 

Museum. Several historic garden buildings are retained from the Georgian-landscaped park, which was 

developed in the early 19th century, including the Grade II-listed Gatelodge, the Bothy, the Walled 

Garden and outbuildings. 

The Tywi Gateway Trust sought AHF grant funding and loan investment to undertake repair and 

refurbishment works to the Gatelodge and outbuildings. This included conservation work and fit out of 

the Gatelodge to create new office space, as well as new exhibition space, an activity and learning 

centre, a café and toilet facilities. These works formed part of a larger National Lottery Heritage Fund 

and Carmarthenshire Council-supported scheme to significantly improve the landscape and public 

facilities in the wider park. 

The new facilities will help to establish the park as the gateway to the Tywi Valley and a popular tourist 

destination, bringing more visitors into the County Museum and providing more jobs and volunteering 

opportunities to the area. The revitalised park and new visitor facilities opened in 2022.  

https://parcyresgob.org.uk/ 
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6 Financial review 

a      Financial overview 

The AHF has experienced two exceptional years from an income perspective: the unprecedented 

emergency funding we received and distributed in 2020/21, in response to the pandemic, and the initial 

investments into the HIF in 2019/20.  A reduction in restricted income was therefore expected this year; 

nevertheless, we continued to benefit from significant government funding, which included a further 

£4.8 million for the penultimate year of the Transforming Places through Heritage (TPtH) programme 

from DCMS, via Historic England.  We also secured substantial funding once again for our other core 

programmes in Scotland, Wales, and Northern Ireland, enabling us to extend both the Northern Ireland 

Village Catalyst programme and Capital Grants in Wales.  The HIF received additional investment for 

Northern Ireland loans, from the Department for Communities. 

Loan interest and arrangement fees, our most significant unrestricted income stream, increased slightly 

this year but we generated less income from our investments, partly due to the disposal of our 

investment property in September 2021.  The value of our endowment fund investments rose over the 

year; however, the unrestricted fund sustained investment losses. We hope to recoup these losses in 

the future.  

Whilst grant-making expenditure of £6 million was £1.6 million less than the previous year it was 

significantly ahead of 2019/20 (£4.5 million) reflecting both TPtH activity and the continued expansion 

of our other grant and support programmes over the last two years.   

Demand for HIF loans has remained strong throughout 2021/22 and, in addition to £2.5 million 

disbursed during the year (2021: £2.3 million), there were further HIF loan commitments of £2.8 million 

as at the year end.  The HIF fund is close to being fully committed and so securing new investment is an 

ongoing priority.  In the year ahead, we will also see further repayments of initial HIF loans enabling 

capital to be recycled as new loans.  

We continue to manage our overheads carefully and focus on generating sufficient unrestricted income 

to support our cost base, which includes several staff who are not funded by external grants.  As the 

economic challenges of 2022 and beyond unfold, and our lending adapts to support the organisations 

we work with, it will be important to also protect the financial sustainability of the AHF. This will involve 

even closer monitoring of the loan portfolio and more targeted support for our clients, including through 

Re-Plan our business support service.  
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Income 

Fig 2. Total income 

Total income in the year ended 31 March 2022 amounted to £7.1 million (2021: £9.8 million). This 

decrease was anticipated given the exceptional emergency support funding we received and distributed 

in the previous year, including a £2.05million investment from the Culture Recovery Fund, £1 million of 

which was for our endowment. 

Once again, we received substantial funding from the Department for Digital, Culture, Media and Sport 

(via Historic England), which provided over £4.8 million for the third year of the Transforming Places 

programme. This funding delivers a wide range of grants and social investment, alongside capacity 

building activities and support from our  team of Programme Officers and consultant project advisors.   

Additionally, £0.5 million (2021: £0.7 million) was received from Historic Environment Scotland; 

Scotland grant-

The AHF Grant programmes and Support Officers in Wales and Northern Ireland were supported by 

combined income of £0.7 million (2021: £0.7 million) from Cadw, the Historic Environment Division of 

the Department for Communities in Northern Ireland, the Garfield Weston Foundation, and the Pilgrim 

Trust. This included further funding from the Department for Communities for the Village Catalyst 

programme in Wales thanks to continued funding from Cadw. 

The HIF also benefitted from a further £0.25m (2021: £0.2m) investment by the Department for 

Communities, which will support lending to projects in Northern Ireland. 

Historic England contributed £0.1 million (2021: £0.1 million) towards grants for community asset 

projects in England.  

Unrestricted income remained consistent with the previous year at £0.7 million (2021: £0.7 million). 

There was a rise in loan-related income due to  increased HIF lending activity, however this was partially 

offset by a drop in investment income, including a reduction in rent receivable following the disposal of 

an investment property. 
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Expenditure 

Fig 3. Unrestricted fund expenditure 

Total expenditure on charitable activities and raising funds was £6.9 million (2021: £8.4 million). Again, 

this decrease was expected following the exceptional levels of grant making activity in 2020/21. In 

addition to the £1 million Culture Recovery Fund grants, we  distributed additional grants through our 

existing country programmes including £0.2 million project Development grants, funded by HES, and 

£0.15 million Capital grants, funded by the Department for Communities. 

Unrestricted expenditure on charitable activities increased overall to £0.6 million (2021: £0.5 million), 

returning to a level more consistent with the period before the pandemic.  This reflects the general 

increase in overheads following a return to  in person business and governance, an increase in lending 

activity and the expansion of the investment team.  These additional costs were offset by expenditure 

savings related to the disposal of our investment property in September 2021. 

The AHF once again contributed £5,000 (2021: £5,000) t

conference.  

Fig 4. Unrestricted fund income and expenditure 
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Funds 

£17.3 million) of which £17 million 

Fig 5. Endowment Funds for lending 

During the year, following a review of the original endowment funding documentation, it was agreed 

that £2 million (represented by £1 million England endowment and £1 million Scotland endowment) 

should be reclassified as restricted funding.  This accounts for most of the movement of these two 

charitable funds. 

Overall, the endowment fund decreased by £1.9 million (2021: £1.4 million increase); the £2 million 

reclassification, bad debt movement and loss on disposal of our investment property being offset by 

£143,567 gains on investments.   

The unrestricted fund achieved a surplus of £80,592 (2021: £144,387); however, the fund suffered 

investment losses of £32,743. 

In addition to the £2 million reclassification uplift to the restricted fund, the remaining £152,564 

increase to the fund (2021: £149,056 increase) was mostly due to phasing of programme spend and the 

net movement on the HIF, especially the further contribution from the Department for Communities.  

Of the £6.2 million held at the year-end, £4.2 million comprises the cumulative HIF lending funds 

contributed by our external partners. 

b. Remuneration

Pay 

The AHF believes in recruiting high-calibre people. We are also committed to rewarding staff fairly for 

the jobs that they do and fostering a positive working environment. We believe our salaries and our 

terms and conditions reflect this.  

Salaries, including pa

review takes account of a number of factors when determining the recommended pay award for staff. 

England

£5.51 mScotland

£2.82 m

Wales

£0.45 m UK-wide

£0.55 m

AHF Endowment funds for lending
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In April 2021 all employees were awarded a single cost of living pay award of 1.6%. During the year, the 

highest paid member of staff was in the £80,000 - £90,000 band (2021: £80,000 - £90,000 band). The 

ratio between the highest paid salary and the median AHF salary of £36,200 (2021: £34,750) was 2.4 

(2021: 2.4).  

Due to the current inflationary pressures, we will be reviewing and benchmarking pay levels over the 

course of the next year.  

Pensions 

The Charity offers employees the opportunity to join its discretionary retirement savings scheme, a 

Group Personal Pension Plan provided and administered by The Prudential Assurance Company Ltd on 

behalf of the Architectural Heritage Fund. Contributions made by the AHF to the scheme in the year 

totalled £62,061 (2021: £56,454).    

c. Reserves

The general fund constitutes the free reserves of the charity from which running costs have to be paid.  

on the average annual expenditure from unrestricted funds over the previous 3 years.  Compliance with 

the reserves policy was met by a year-end transfer of £49,545 from the general fund to the designated 

lending fund (2021: £136,997 transfer from the general fund).  

d. Investment policy

Money not on loan is invested with an external Investment Fund Manager, Rathbone Greenbank 

Investments, in accordance with the Boar

with financial prudence and ready accessibility.  Net gains on investments across all funds were £0.1 

million (2021: £0.4 million gain) and net income from investments and bank deposits for the year 

amounted to £84,192 (2021: £93,183). 

e. Going concern

The Trustees have assessed whether the use of the going concern basis is appropriate and have 

considered possible events or conditions that might cast significant doubt on the ability of the charity 

to continue as a going concern. The Trustees have made this assessment for a period of at least one 

year from the date of approval of the financial statements. 

As part of the going concern review, the Trustees reviewed detailed budgets and cash flow forecasts to 

30 September 2023, taking into account the legacy effects of the COVID-19 pandemic on the company's 

income and expenditure streams and the current challenges of rising interest rates, inflation, and energy 

costs, all of which will affect the organisations we support. 

The pandemic has increased the risk of bad debts from borrowers and delayed fundraising plans, and 

the current economic pressures are expected to exacerbate these risks further, at least in the short to 

medium term; however, based on these forecasts and the level of reserves available, the Trustees have 

concluded that there is a reasonable expectation that the charity has adequate resources to continue 

in operational existence for the foreseeable future. The charity therefore continues to adopt the going 

concern basis in preparing its financial statements as they do not consider there to be any material 

uncertainties about the charity's ability to continue. 
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7 Plans for the future  

These will be our priority areas of focus over the next year: 

• Launching our new Strategy 2023-26, setting out how our funding and support will deliver

further positive heritage and social impact throughout the UK.

• Implementing new programmes within our Strategy, including successor programmes to

Transforming Places through Heritage in England.

• Setting out how we will target areas or communities that have been less aware of or less

successful in accessing our funding.

• Developing and launching new funds, including new social investment finance.

• Implementing the  findings and recommendations from the evaluation of our 2020-23 Strategy.

8 Governance statement

a. The 

The Memorandum of Association defines the AHF's charitable objects as: 

• to promote the permanent preservation for the benefit of the public generally of buildings

monuments or other edifices or structures of whatsoever kind and whether permanent or

attaching to land or not and wheresoever in the United Kingdom situate of particular beauty or

historical architectural or constructional interest;

• to protect and conserve or promote the protection and conservation of the character and

heritage of the cities towns and villages in and around which such buildings monuments or other

edifices or structures exist;

• to advance public education of and interest in the history of the United Kingdom and its people

and thereby to promote public taste and education in and concerning the conservation of its

creative heritage and the encouragement of aesthetic standards attaching to its contemporary

environment.

b. The public benefit

The Trustees confirm that they have complied with the duty in Section 17 of the Charities Act 2011 to 

guidance on public benefit.  As a UK-wide charity 

enabling not-for-private- - with 

capacity-building programmes as well as with financial support - 

both locally and nationally.  

c. Our values

Investing in risk and new ideas 

We have particular expertise as an early-stage investor and believe that to help fund potentially 

transformative projects we need to take considered risks with our investments, both for the benefit of 

heritage buildings and the enterprises we support.  
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Diversity 

We believe that we should strive to represent the diversity of the UK, through our staff and Trustees 

and the projects we support. We will look to invest in projects across the UK, but particularly in areas of 

economic disadvantage, believing heritage led regeneration can act as a catalyst for new investment 

and community well-being.  

A learning and evidence-focussed organisation 

We will learn from our programmes and activities and use evidence to help us reach decisions. We 

recognise that our resources and those of our clients are limited, so we will target our evidence 

gathering in a proportionate way and promote the most useful and effective lessons to the sector. 

Expert and accessible 

led regeneration projects. We will make this 

knowledge accessible to projects, often by working in partnership to increase the availability of that 

expertise.   

Positive advocates 

We will be a positive organisation and team, actively promoting the benefits that the reuse of historic 

buildings can bring to 21st-century places and communities and working to help places realise their 

ambitions.  

Supportive over the long-term, challenging and empathetic 

We recognise the challenges inherent in complex heritage projects and the demands these can place on 

organisations, particularly those led by volunteers. We will be supportive of projects during difficult 

times but, where necessary, challenge projects in their thinking. We have supported some organisations 

for over 45 years and continue to believe in the value of building long-term relationships. 

Taking ownership 

As a small organisation, collaboration and taking ownership are a vital part of our organisational culture. 

We take responsibility across teams and activity areas, looking to own the work of the whole 

organisation, actively participating in improving and developing it.  

d. Equality, diversity and inclusion (EDI)

We describe in the report against our objectives, under objective 3, some of what we have been doing 

to deliver on our EDI commitments. This has included the development of an action plan, overseen by 

a trustee and staff group.  

One aspect of the  EDI work is understanding where our project funding is going and  any barriers 

to accessing it. As historic buildings are located in all parts of the UK it is imperative to delivering our 

charitable aims that we address any inequity in the way our funding is distributed; this is especially true 

where buildings are particularly at risk. We have therefore commissioned, as part of the interim 

evaluation of our strategy 2020-23, a piece of research to understand why our funding may not be 

reaching certain communities. The findings will help inform the approach we will be taking in our new 

strategy, due to be published in early 2023.     

We continue to use a more diverse group of organisations to help advertise our trustee roles. This year 

that included Built by Us and Action for Trustee Racial Diversity. This has had some impact on Board 
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diversity in recent years and we will continue to prioritise diversity of background, race, experience and 

thought in future recruitment. We also appointed two Associate Trustees with less experience, but new 

ideas, who we will support to broaden their  experience  through a 1-year placement with AHF.    

e. Principal risks and uncertainties

The Board is responsible for ensuring that there are effective and adequate risk management and 

internal control systems in place to manage the major risks to which the AHF is exposed. It discharges 

this responsibility through its review of the effectiveness of 

framework is designed to support informed decision-

performance and its ability to achieve its objectives. The framework also provides for a consistent 

approach to identifying, assessing and dealing with the risks facing the AHF so  to ensure that they do 

not exceed the level of risk the Board is willing to assume. 

The AHF operates in a risk environment that is complex and which includes offering loan finance to 

organisations that cannot raise funds from elsewhere. Therefore, the framework is designed to manage, 

 provide reasonable, but not absolute, 

assurance against material misstatement or loss. We aim to manage risk by anticipation and avoidance, 

rather than by handling the consequence after the risk has crystallised. 

The total value of the Heritage Impact Heritage Impact Fund and AHF endowment fund can be affected 

nimise its 

potential exposure to loan losses as far as possible through its assessment and loan monitoring 

objectives is to replenish and increase the value of the endowment fund through fundraising.  

It should be noted that processes in place regarding risk management and internal control include the 

following:  

• A comprehensive risk management framework  including a risk management policy and

guidance and risk register  which addresses the guidance. This consists

of different stages, from understanding the risk environment through risk identification,

analysis and evaluation to risk treatment.

• The maintenance of a risk register, which is reviewed regularly by the Senior Management Team

and twice a year by the Audit & Risk Committee. The risk-management strategy forms part of

the planning process, against which the Board reviews progress formally every year. The

organisation also maintains risk registers for two of the most significant and new AHF

programmes, the HIF and Transforming Places through Heritage.

• As well as the risk register, the organisation now also undertakes a PESTLE (Political, Economic,

Social, Technological, Legal and Economic) analysis of the longer-term risks facing the

organisation, to enable the Audit and Risk Committee and the Trustees to foresee and assess

risk through a wider contextual framework.

• -annual review.

Risk Area Risk Description Risk Management 

External In the short to medium term our 

work does not meet the needs of 

our existing or prospective 

funders; or the general funding 

environment becomes 

Close contact with new and existing 

grant funders being maintained to 

ascertain new opportunities. 
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constrained. Our grant income 

decreases. 

Primary risk is in relation to England 

funding, where efforts to raise new 

funding are being focused. 

Operational Borrowers default on loans and 

repayment of capital and interest 

decreases significantly. 

Endowment eroded, rendering 

AHF's lending diminished. 

AHF is gathering evidence on cost of 

living impacts and making case to 

DCMS for government support. 

Close monitoring of projects 

continues. 

Operational Our services & products do not 

meet the needs of our existing or 

prospective clients. Lack of 

funding to award, both grants and 

loans. 

As well as grant funding, new lending 

finance is being pursued. 

Potential applicant expectations about 

new finance being managed. 

Operational We do not recruit or retain staff or 

consultants with sufficient 

knowledge, skills and enthusiasm 

to undertake our operations 

effectively and our services are 

poor quality. 

Changes in current staff team have 

been managed, including replacement 

of Head of Investment. 

Communication being maintained with 

those affected by end of TPTH 

programme; some new funding 

secured for those posts. 

External / economy Rising inflation, slowing growth 

and  cost of living  crisis 

significantly exacerbates the top 

risks 

Information being regularly gathered 

for impact on projects. 

Information and planning being shared 

with DCMS and other sector 

colleagues. 

The Trustees are satisfied that appropriate systems are in place to manage risk. 

f. Structure, governance and management

The Architectural Heritage Fund (AHF) is incorporated as a company limited by guarantee (company 

number 01150304), is registered as a charity in England and Wales (number 266780) and in Scotland 

(number SC043840), and is governed by its memorandum and articles of association (most recently 

updated 30 January 2013).  

The AHF is registered with the Financial Conduct Authority for the purposes of money laundering 

regulation and is recorded on the Financial Services Register (number 707421). 

The registered office is 3 Spital Yard, Spital Square, London E1 6AQ. 

g. Board of Trustees

The governing body of the AHF is the Board of Trustees, whose members have legal responsibility as 

directors of the AHF as a company and as Trustees of the AHF as a charity. The Board is responsible for 

every aspect of the AHF's business and governance, with day to day management being delegated to 

 members usually serve for renewable terms of three years. Every member 

of the Board is also a member of the AHF as a company. The AHF has no other members. 

The Board comprises fourteen appointed Trustees, including the Chairman, who contribute a diverse 

range of expertise and who represent the whole of the UK.  
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The AHF recognises that an effective Board of Trustees is essential if the charity is to be effective in 

achieving its objects. The Board must seek to represent the people with whom the charity works and 

must have available to it all of the knowledge and skills required to run the charity. During the year the 

trustees reviewed the Charity Governance Code and identified a number of actions that the organisation 

and inclusion commitments and an action plan to support this key area of work.  

Some members of the Board are also Directors or Trustees of, or consultants to, organisations which 

-length 

business relationship. In this event the member or members are required to disclose the interest at the 

meeting at which the application is considered or the business is discussed, thereby taking no part in 

rests Policy). A register of Trustees

interests is maintained and updated regularly. 

The Board meets at least five times a year.  

h. Committees

There are currently five sub-committees, the Audit & Risk Committee, the Credit Panel, the Heritage 

Impact Fund Credit Panel, the Grants Panel and the Nominations Committee.  

Audit and Risk Committee 

Composed of up to four Board members, the duty of the Audit and Risk Committee is to consider and 

report to the Board on matters of financial control and performance, and to help Trustees and staff 

identify and assess risks to the organisation. The Audit and Risk Committee met three times during the 

year.  

Nominations Committee 

The Nominations Committee is responsible for establishing protocols for the appointment of Trustees 

and Chair, for organising the selection criteria and running the recruitment process and 

recommendations for appointment to the Board. 

Credit Panel 

The Credit Panel makes decisions on loans below £500,000 and makes recommendations to the Board 

on loan applications above that threshold. The Panel currently comprises five AHF Board members and 

the CEO. The Panel met five times during the year.  

The Heritage Impact Fund Credit Panel 

The Heritage Impact Fund (HIF) Credit Panel was established in March 2018 to make decisions on HIF 

loans below £500,000 and to make recommendations to the Board on applications above that 

threshold. The HIF Credit Panel currently comprises five AHF Board members and the CEO. There is an 

observer to the Panel, Hannah Stranger Jones, Head of Research and Impact for UnLtd, who advises on 

social impact measurement. Historic England and the National Lottery Heritage Fund are also observers 

to the Panel.  

Grants Panel 

The Panel comprises five Trustees representing England, Northern Ireland, Scotland and Wales, and the 

Chief Executive. The Head of Programmes and Impact is its Secretary. The Panel meets quarterly. Terms 

of appointment are for 3 years but are synchronised with the serving terms of trustee appointments. 
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The Chairman revolves around the four Trustees on an annual basis. The Panel met five times during 

the year.  

Trustees serving during the year and since the year end were: 

Board Board Committees 

Trustees Year of 

appointment 

Audit & 

Risk 

Credit 

Panel 

HIF 

Credit 

Panel 

Grants 

Panel 

Nominations 

Committee 

Myra Barnes 2013 * * * * 

James Bowdidge 2019 * * 

Ade Alao 2018 * * * 

Carole-Anne Davies 

(resigned August 2022) 

2020 
* 

Kate Dickson 

(retired Sept 2021) 

2013 
* 

Graham Fisher 

(Chair of Grants Panel) 

2019 

* 

David Hunter 

(Chair of Credit Panel) 

2017 
* * 

Roy Hodson 

(Chair of Audit & Risk 

Committee) 

2016 

* 

Karen Latimer 2018 * * 

Eleanor McAllister (retired 

Dec 2021) 

2018 
* 

Elizabeth Peace (Chair) 2014 

Greg Pickup 2020 * 

Suzanne Snowden 2017 * * 

Neal Shasore 2020 

Esther Robinson-Wild 2021 
* * * 

Audrey Carlin 2021 
* 

Trustees  

Liz Peace CBE Chair

Liz Peace has more than 35 years' experience in government and the property sector. She spent her 

early career in the Ministry of Defence, eventually becoming a key player in the team that created 

QinetiQ plc. She subsequently served as Chief Executive of the British Property Federation (BPF) for 

thirteen years where she regards her key achievement as being the introduction of Real Estate 

Investment Trusts (REITS). She was awarded a CBE in 2008 for services to the property industry. 

Having retired from the BPF at the end of 2014, Liz now has a portfolio career with a range of public 

sector, commercial and charity roles. She is a non-executive director at Howard de Walden Estates and 

RPS Group plc and also at the Connected Places Catapult; she chairs the Churches Conservation Trust 
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Chairman of the Old Oak and Park Royal Development Corporation (OPDC), the Sponsor Board for the 

Palace of Westminster Restoration and Renewal Programme and the University of Cambridge Property 

Board. 

Ade Alao 

Ade Alao leads on major real estate capital projects for DWP.  He previously worked for the British 

Council and in local government with considerable expertise in project delivery, regeneration, housing 

and local economic development. He is on the board of Incommunities and previously held Non-

Executive Director appointments as Chair of Northwards Housing and Vice-Chair of Salix Homes - both 

major housing associations in Greater Manchester. 

Myra Barnes 

sector regeneration. She is a Chartered Town Planner currently working as a partner in a town planning 

consultancy. Myra was previously Head of Planning for National Grid Property and worked at Olympia 

& York and London Docklands Development Corporation. 

James Bowdidge 

James was principal of a Central London commercial and mixed-use property development and 

investment business, The Property Merchant Group, he undertook a wide range of projects in Central 

Circus was a particular highlight. In a voluntary capacity, he is a Vice-President of the Game and Wildlife 

Conservation Trust and a former director of Theatre Delicatessen, an important meanwhile occupier of 

major buildings, supporting over 11,000 artists. 

Audrey Carlin (appointed December 2021)

Audrey Carlin is an experienced leader in the delivery of heritage and regeneration projects. A Town 

Planner by profession, she has over 29 years of professional experience, delivering over £50m of 

regeneration focused activity in Scotland in this time, while working with a number of local authorities 

 Clydebank Rebuilt and Clyde 

Gateway.  -quality studio, 

office and working space to the creative sector, as Chief Executive Officer. Wasps supports 1000 artists, 

creative industries and cultural tenants in 20 locations across Scotland, from the cities, rural areas, and 

Islands. Audrey is an active supporter of the arts and was appointed to the Board of the National 

Galleries of Scotland, in 2018. Audrey is also Chair of the Major Capital Projects Committee of this Board, 

overseeing nationally significant development projects. 

Carole-Anne Davies (resigned August 2022)

Carole-Anne is the AHF trustee for Wales. She is the Chief Executive of the Design Commission for Wales, 

the national champion for good design in the built environment. She has significant experience in 

founding and running charities and not for profit companies as well as holding board and trustee 

positions with significant governance, fiduciary and financial responsibilities. She is also founding chair 

of Gregynog Trust which owns and operates an important mid-Wales estate at Gregynog.

Kate Dickson (retired December 2021) 

Kate Dickson heads Creative Heritage Consultants Ltd, a multi-disciplinary practice that offers a range 

of advisory services to those with responsibilities for listed and historic buildings, especially redundant 
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 She supports the heritage building trust sector in a voluntary capacity as 

a member of the Midlands Committee of the Heritage Trust Network.. Kate is a registered architect and 

a membership assessor for the Institute of Historic Building Conservation.  She is a Governor of her 

former school, Manchester High School for Girls, where she chairs the Estates Committee. 

Graham Fisher (Chair of the Grants Panel)

Graham is Chief Executive of Letchworth Garden City Heritage Foundation, a place-based foundation 

that 

Foundation, Graham was Chief Executive of Toynbee Hall an anti-poverty charity based in the East End. 

 sector, local and national Government, 

including as Chief Executive of MLA London, the strategic regional development agency for museums, 

libraries and archives and Director of London Libraries Development Agency, the strategic regional 

development agency for public libraries.  

Roy Hodson (Chair of Audit & Risk Committee) 

Roy Hodson joined the Board in April 2016. He brings considerable financial expertise to the Board 

having been a partner at PwC for 26 years, including serving clients in the property, construction and 

financial services sectors. Roy is a Chartered Accountant (ICAEW) and also Director of a number of 

commercial companies. He mentors at the School for Social Entrepreneurs and the University of 

Manchester. 

David Hunter (Chair of the Credit Panel) 

David Hunter is a professional Non-executive Director and Strategic Adviser focused principally on UK 

and International real estate. He is currently Chairman of two UK REITs.  David is an Honorary Professor 

of Real Estate at Heriot-Watt University and is Honorary Swedish Consul to Glasgow. 

Karen Latimer OBE 

Karen is a library buildings consultant and Chief Adviser to UK Designing Libraries. In parallel with her 

in Northern 

Ireland and is currently on the Board of Hearth Historic Buildings Trust and the Irish Architectural Archive 

(Chair of the Collections Committee), and is Publications Editor for the Ulster Architectural Heritage 

Society. 

Eleanor McAllister OBE (retired December 2021) 

Eleanor McAllister is both an economist and a town planner and has worked for over 25 years in the 

west of Scotland using both these disciplines in developing and implementing regeneration projects. 

She was Director of the 

capital delivery projects in local government for the next 15 years, including three years as Deputy 

Director of the Glasgow 1999 Festival Company. Eleanor was also the Managing Director of Clydebank 

Re-built, one of six Scottish urban regeneration companies. 

Suzanne Snowden 

Suzanne is a marketing and communications consultant. Founder and Director at Message Consulting 

Limited, she advises clients on their research, communications and marketing content strategies. 

Suzanne was 

research, marketing and insights generation strategy and governance, including responsibility for the 

 Suzanne brings experience advising on brand positioning, thought 

leadership and social media marketing.  
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Neal Shasore 

Neal is an architectural historian and Head of School at the London School of Architecture, based in 

Hackney, East London. He is passionate about equality, diversity and inclusion in the built environment. 

He has published on architectural culture in early twentieth Britain and is also a trustee of the Twentieth 

Century (C20) Society. 

Greg Pickup 

Greg is Chief Executive of the Churches Conservation Trust, a charity charged with the care of over 350 

historic churches and dedicated to using these to support and regenerate communities. Previously he 

was the CEO of Heritage Lincolnshire, a heritage development trust with whom AHF has worked on a 

number of projects. Greg has also worked for the National Lottery Heritage Fund, as Fund Manager for 

the £20m Derby Enterprise Growth Fund, as well as on a range of projects during a period running his 

own consultancy, including Townscape Heritage and LGBTQ history projects. In addition to serving on 

the board of AHF he is a Trustee of the Arkwright Society, custodians of Richard Arkwright's Cromford 

Mills complex in the heart of Derbyshire's Derwent Valley Mills World Heritage Site. 

Esther Robinson Wild (appointed December 2021)

Esther is a Historic Environment Consultant with extensive experience of working on a wide range of 

projects in all areas of the historic environment including listed buildings, historic buildings and places, 

conservation areas and archaeology. She has a background in finance and real estate having worked for 

over 10 years as an Analyst in various City of London-based financial institutions. She is a member of 

the Board of Directors of the Chartered Institute for Archaeologists (CIfA) and a Trustee of the 

Foundation for Jewish Heritage. Esther has a MA in the Archaeology of Buildings from the University of 

York. She is also a Fellow of the Society of Antiquaries of London. 

i. Executive

The organisation primarily comprises two teams: Programmes and Impact, and Investment. The AHF 

Programmes and Impact Team runs our advice service and grants programmes. The AHF Investment 

Team manages our lending function. Both teams support the Chief Executive in raising new funding.   

The Senior Management Team comprises the Chief Executive, the Head of Finance, the Head of 

Programmes and Impact and Head of Investment. 

j. The AHF  employees

Matthew Mckeague CEO and Company Secretary  

Kelcey Wilson-Lee  Head of Programmes & Impact  

Andy Richardson  Head of Investment (left organisation 19th August 2022) 

Fiona Hollands  Head of Finance  

Gavin Richards  Transforming Places Manager (England)  

Gordon Barr  Development Manager (Scotland) 

Jo Robertson  Support Officer (Scotland)

Adam Hitchings  Development Manager (Wales) 
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Rita Harkin - Support Officer (Northern Ireland)

Asha Karbhari  Investment Manager (promoted to Head of Investment effective 3rd August 2022) 

Madeleine Blyth  Investment Manager  

Andrew Hitches-Davies  Investment Manager (joined organisation on 15th August 2022)   

Emily Greenaway  Investment Officer

Oliver Brodrick-Ward Administrator and Team Coordinator  

Umedha de Zoysa  Finance Assistant 

Josephine Brown - Programme Officer (South West England)

Louise Stewart  Programme Officer (South West England) 

Mandy Hall  Programme Officer (West Midlands) 

Laura Williams  Programme Officer (London, South East & East of England) 

Annoushka Deighton  Programme Officer (North West) 

Emily Knight  Programme Officer (East Midlands, Yorkshire & Humber and North East) 

Fay McCulloch - Monitoring & Impact Officer 

Tia Jackson  Communications Officer

k. Professional Advisers:

Solicitors: 

• Thorntons, Citypoint, 3rd Floor, 65 Haymarket Terrace, Edinburgh EH12 5HD

• Bates Wells 10 Queen Street Place, London EC4R 1BE

• Brechin Tindal Oatts, 48 St Vincent Street, Glasgow G2 5H

• Morton Fraser, Quartermile Two, 2 Lister Square, Edinburgh EH3 9GL

• Farrer and Co LLP, 66 Lincoln's Inn Fields, London WC2A 3LH

• Cleaver Fulton Rankin, 50 Bedford Street, Belfast, BT2 7FW

• TLT LLP, 20 Gresham St, London EC2V 7JE

Auditors: 

• Moore Kingston Smith LLP, 9 Appold Street, London EC2A 2AP

Insolvency Advisor: 

• BM Advisory LLP, 82 St John Street, London EC1M 4JN

Bankers: 

• Barclays Bank plc, 167 High Street, Bromley BR1 1NL

Accounts were also held with National Westminster Bank plc until 15 December 2021 
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Investment Manager 

• Rathbone Greenbank Investments, 8 Finsbury Circus, EC2M 7AZ

9 Benefactors and Friends 

The AHF is lucky in enjoying the support of a steadfast group of major institutional funders, as well as 

like-minded individuals who support our core work. Together, these Benefactors and Friends enable us 

to work with communities across the UK to safeguard and enliven beloved historic buildings. We are 

extremely grateful for the support during 2021-22 of the following. 

Benefactors (£20,000 or more per annum) 

• UK Government

• Department for Digital, Culture, Media and Sport

• Historic Environment Scotland

• Cadw

• Historic England

• Department for Communities Northern Ireland

• National Lottery Heritage Fund

• Garfield Weston Foundation

• The Pilgrim Trust

• William Grant Foundation

Friends (£120 or more per annum) 

• Simon Back

• Dr DK Robinson

• Suzanne Snowden

• Paul Tomlinson

• Nigel Waring
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• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP (FRS 102);

• make judgements and estimates that are reasonable and prudent;

•

•

• there is no relevant audit information of which the charitable company's auditor is unaware; and

•

Signed on behalf of the Board:

Liz Peace

Chairman

28 September 2022

This Report has been prepared in accordance with the special provisions relating to small companies within Part 15 of the

Companies Act 2006.

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information

and to establish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the

charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial

statements may differ from legislation in other jurisdictions.

The Architectural Heritage Fund

Statement of Trustees' Responsibilities

Statement of Trustees' Responsibilities

The members of the Board (who are the trustees, and also directors of The Architectural Heritage Fund for the purposes of

company law) are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law

and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102 'The

Financial Reporting Standard Applicable in the UK and Ireland'.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the

state of affairs of The Architectural Heritage Fund ("AHF") and of the incoming resources and application of resources, including

the income and expenditure, of the AHF for that year. In preparing these financial statements, the Board is required to:

state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and

explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.

The Board is responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial

position of the AHF, and enable them to ensure that the financial statements comply with the Companies Act 2006, the Charities

and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are

also responsible for safeguarding the assets of the AHF and hence for taking reasonable steps for the prevention and detection of

fraud and other irregularities.

In so far as the trustees are aware:
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF THE

ARCHITECTURAL HERITAGE FUND

Opinion

We have audited the financial statements of The Architectural Heritage Fund (‘the company’ for the

year ended 31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet,

the Statement of Cash Flows and notes to the financial statements, including a summary of significant

accounting policies. The financial reporting framework that has been applied in their preparation is

applicable law and United Kingdom Accounting Standards, including FRS 102 ‘The Financial Reporting

Standard Applicable in the UK and Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

! give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

! have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

! have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 (as amended), Regulations 6 and 8 of
the Charities Accounts (Scotland) Regulations 2006 (as amended) and the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor’s

Responsibilities for the audit of financial statements section of our report. We are independent of the

Corporation in accordance with the ethical requirements that are relevant to our audit of the financial

statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's ability
to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial

statements and our auditor’s report thereon. The trustees are responsible for the other information. Our

opinion on the financial statements does not cover the other information and, except to the extent

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information

and, in doing so, consider whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If

we identify such material inconsistencies or apparent material misstatements, we are required to

determine whether there is a material misstatement in the financial statements or a material

misstatement of the other information. If, based on the work we have performed, we conclude that there

is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

51



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF THE 
ARCHITECTURAL HERITAGE FUND 

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the trustees’ annual report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

• the trustees’ annual report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the company and its environment obtained in the 
course of the audit, we have not identified material misstatements in the trustees’ annual report.  

We have nothing to report in respect of the following matters where the Companies Act 2006, the 
Charities Accounts (Scotland) Regulations 2006 (as amended) and the Charities Act 2011 require us 

to report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of trustees’ remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit; or
• the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies exemption in preparing the
Trustees’ Annual Report and from preparing a Strategic Report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 50, the trustees (who 
are also the directors of the charitable company for the purposes of company law) are responsible for 

the preparation of the financial statements and for being satisfied that they give a true and fair view, 
and for such internal control as the trustees determine is necessary to enable the preparation of financial 

statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charitable 

company’s ability to continue as a going concern, disclosing, as applicable, matters related to going

concern and using the going concern basis of accounting unless the trustees either intend to liquidate 
the charitable company or to cease operations, or have no realistic alternative but to do so.  

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under Section 44(1)(c) of the Charities and Trustee Investment 

(Scotland) Act 2005, the Companies Act 2006 and Section 151 of the Charities Act 2011 and report to 
you in accordance with regulations made under those Acts. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements.  

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also: 
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF THE

ARCHITECTURAL HERITAGE FUND

! Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

! Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purposes of expressing
an opinion on the effectiveness of the charitable company’s internal control.

! Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the trustees.

! Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charitable company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the charitable company to cease to continue as a going concern.

! Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities,

including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect

of irregularities, including fraud. The extent to which our procedures are capable of detecting

irregularities, including fraud is detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material

misstatement of the financial statements due to fraud; to obtain sufficient appropriate audit evidence

regarding the assessed risks of material misstatement due to fraud, through designing and

implementing appropriate responses to those assessed risks; and to respond appropriately to instances

of fraud or suspected fraud identified during the audit. However, the primary responsibility for the

prevention and detection of fraud rests with both management and those charged with governance of

the charitable company.

Our approach was as follows:

! We obtained an understanding of the legal and regulatory requirements applicable to the
company and considered that the most significant are the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 (as amended), regulations 6 and 8 of the Charities
Accounts (Scotland) Regulations 2006 (as amended), the Charities Act 2011, the Charity
SORP, and UK financial reporting standards as issued by the Financial Reporting Council and
UK taxation legislation.

! We obtained an understanding of how the charitable company complies with these
requirements by discussions with management and those charged with governance.
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! We assessed the risk of material misstatement of the financial statements, including the risk of
material misstatement due to fraud and how it might occur, by holding discussions with
management and those charged with governance.

! We inquired of management and those charged with governance as to any known instances of
non-compliance or suspected non-compliance with laws and regulations.

! Based on this understanding, we designed specific appropriate audit procedures to identify
instances of non-compliance with laws and regulations. This included making enquiries of
management and those charged with governance and obtaining additional corroborative
evidence as required.

There are inherent limitations in the audit procedures described above. We are less likely to become

aware of instances of non-compliance with laws and regulations that are not closely related to events

and transactions reflected in the financial statements. Also, the risk of not detecting a material

misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may

involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through

collusion.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter

3 of Part 16 of the Companies Act 2006; and to the charity’s trustees, as a body, in accordance with

Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005, and in respect of the

consolidated financial statements, in accordance with Chapter 3 of Part 8 of the Charities Act 2011. Our

audit work has been undertaken so that we might state to the charitable company’s members and

trustees those matters which we are required to state to them in an auditor’s report and for no other

purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to any party

other than the charitable company, the charitable company’s members, as a body, and the charity’s

trustees, as a body for our audit work, for this report, or for the opinion we have formed.

Luke Holt (Senior Statutory Auditor)
for and on behalf of Moore Kingston Smith LLP, Statutory Auditor

Devonshire House
9 Appold Street
London
EC2A 2AP

Date

Moore Kingston Smith LLP is eligible to act as auditor in terms of Section 1212 of the Companies Act

2006.




































